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Matt Hyner Statement

| have been a trustee of K&ESR since 2019, establishing and working with the
Volunteering and Projects committees. | have been a working volunteer for over 20
years in the roles of Driver, Guard and Signalman. | graduated from the University of
Kent with a degree in computing and business administration. My career began working
across K&ESR Operating and Commercial departments for several years, before
developing my profession working for both Essex Police and Kent Police in Programme
and Projects, as a fully qualified project manager and now 6 years as business relations
manager.

| have qualifications, knowledge and experience from my professional career which
coupled with my knowledge and experience in operating the K&ESR, | believe | can
continue to support the strategic development of the Railway. Alongside supporting
continuous improvement through empowering and enabling the volunteers to foster
and contribute to positive change, | will work to ensure that our Railway remains
relevant, attractive to and supportive of our people, while working towards its aims and
objectives.



