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BOdiam CaStle A National Trust Property

The Castle is open every day from April till October, but weckdays only November to March.
between 10.00 a.m. and 5.30 p.m. or sundown if earlier. Closed over Christmas. Built in 1385
as a defence against the French, ruined in the Civil War, it still has a magical effect on every
visitor. Inside one tower an audio-visual display describes life in a castle 600 years ago, and in
another, on video, a warrior is being dressed in a magnificent suit of armour. There is a café
in the car park. About 500 yards from the K. &. E.S.R. station.
Telephone Staplecross (058083) 436.
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Great Dixter

The 500 year old manor hall is open every afternoon (except ordinary Mondays) from 24th March
to 15th October, also weekends October 21/22, 28/29 2 p.m. to 5.00 p.m. (last admission 4.30
p.m.). The gardens, well known for the wide variety of plants is open earlier at 11 a.m. on May
27/28/29, Sundays in July & August, also August 28th. Some of the unusual plants have won
awards at the Royal Horticultural society shows in London. 11/2 miles from the K.&E.S.R. station
at Northiam; follow the singposts in the village for a very pleasant visit.

Telephone: Northiam (07974) 3160.
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the Railway's own enthusiastic amateur
members under the watchful guidance of
Professional Engineer, Gary Barker, to
whom we are greatly indebted. Of
course, much remains to be done, but
the target date opening the line in April
1990 cannot now be in question. As to
Bodiam, presently silent, overgrown, but
not forgotten. Is this the little branch
line yet to be awakened?
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Lineside News

Compiled by Neil Rose

We made it to Northiam! During the evening of Friday
19 May the last track panel was lowered into position
and joined onto the level crossing rails at Northiam
station, thus completing the relaying project. One and
one-half miles of panels had been constructed at
Wittersham Road and laid in position from Hexden
Bridge. In crossing the River Rother it had become the
Kent & East Sussex Railway again. Hot sunshine,
between 25-53 people on site each day, long hours and
hard work, the cameraderie, and finally attainment of
the objective, are abiding memories. It was a quite
remarhable forinight, unparalleled in the Railway's
history, both confounding the pessimists who thought
we would never return to East Sussex again and
proving that the volunteer members of the K&ESR are
without equal when it comes to tracklaying. News and
Pictures appear elsewhere in this issue.

A new Rule Book was introduced at the beginning of
the season, containing regulations and general
instructions for the safe operation of the Railway. The
regulations primarily cover the duties of staff,
discipline and the safe working of trains while the
instructions cover a wide diversity of topics for which
guidance is required on occasion.

This is the Railway's third Rule Book since re-opening;
in addition to extensive revision, it is much easier for
quick reference. It contains some 160 loose-leaf A5
sheets in a stout ring binder, and is produced on a
word processor to facilitate updating. The Operating
Committee and Robin White are commended on
compiling a thoroughly professional publication.

Safety is of paramount concern given today's stringent
health and safety requirements. There is an obligation
placed on everyone to take care; to quole the Rule Book
— "Safety must be the first consideration of all staff.
They must do everything possible to ensure the safety of
trains, the public, other staff and themselves". The
Rule Book provides staff with precise and clear
instructions covering virtually every eventuality.
Whether it is an emergency situation or an every
operating occurrence, adherence to the Rules is vital to
minimise possible confusion and to maximise safety.

Our passengers take it for granted that the Railway
operales safely. Their confidence must be met and it
beholds all staff to know and rigorously apply the
requirements of the Rule Book at all times ~ "Working
to Rule" must be the norm on the K&’ESR.

Steam Locomotives
News from Rolvenden on the Railway's

locomotive fleet is as follows-

No. 3 (32670/Bodiam): Still awaits a quotation
from boiler contractors to construct a new inner
firebox, the design of which has been approved.

No. 8 (Knowle): Little progress to report as Bob
Forsythe and Paul Hatcher have been
concentrating on No. 14 Charwelton.

No. 10 (Sutton): Left for Tyseley on 24 April to
spend four months or so at the Birmingham
Railway Centre. This is to meet our side of the
exchange arrangements following the visit of
GWR 0-6-0PT 7752 to the K&ESR during 1986.

No. 11 (1556): Serviceable, but in the absence
of No. 10, unable to haul alone the heavier
trains required by the Operating Department.
Called into service for the second week of the
Extension fortnight. For five days it was worked
intensively and gave a first rate performance, its
light weight proving idea on unballasted track.
Coaling, watering and servicing took place at
Wittersham Road and it was in use for some 15
hours daily.

No. 12 (Marcia): Owner Dick Beckett has made
a new smokebox and running plates. The
locomotive is back on the rails again, having
been stored off the road.

No. 14 (Charwelton): The boiler has'been
despatched to the Midland Railway Centre,
Butterley for specialist firebox repairs. The top
of the cylinder block has been cleared of
concrete, etc. The right hand casting is very thin
and two holes have been located in the blast
pipe branch; specialist repairs will be needed.
The general mechanical condition has been
examined.

No. 19: Work on the tender tank progressing
slowly. The boiler has still not returned to
Rolvenden following repairs.

No. 21 (Wainwright): Now back on its wheels
and boiler repair contract being drawn up.
Progress temporarily halted due to lack of
funds.

No. 22 (30065/Maunsell): In regular service but
the poor state of the water tanks is a continuing
cause for concern.



March 1989.

No. 23 (191 /Holman F Stephens): In service
and running well.

No. 24 (William H Austen): All boiler repairs
successfully completed and steam test carried
out satisfactorily. The boiler has been put back
in the frames and new smokebox rivetted in
place. A new bunker has to be fabricated as have
some sections of the cab running plate. Once
the boiler is clad and lagged the tank and partial
cab sides will be replaced.

No. 25 (Northiam): In service for rest of year.

No. 26 (Linda): Minor problems experienced
with palm stays. Otherwise successfully passed
boiler examination and in service.

Diesel Locomotives

No. 40: The BTH Bo+Bo was kept as standby
diesel because a small number of outstanding
jobs needed attention. During the Extension
fortnight it was regularly used until the middle
of the second week when an excursion off newly
laid rails fortunately caused no damage; an
earlier defect due to low battery voltage was
quickly rectified.

No. 41: The Ruston 150hp 0-4-0DE had been

U.S.A. 30065 rounds Willow Curve with a Hexden Bridge to Tenterden Town train on 25

(Brian Stephenson)

out of service for some months because of
difficulties in obtaining spare parts. Its overhaul
was completed ready for the Extension work and
during the first week shared railhead duties with
No. 40. Having run well it became a total failure
with a burnt out engine valve seat; this has now
been repaired.

No. 43 (Titan): The yellow Drewry 150hp 0-4-
0DM has been very active in recent months and
trouble free. It received a full service in
preparation for the Northiam project when a
number of defects were attended to, including
replacement of a door window and a sander

pipe.

No. 45: Withdrawn from service in mid-May. It
will be retained as a source of parts, possibly
being eventually overhauled.

No. 47: No progress to report.

No. 49: The ex-BR class 14 is in traffic and has
seen regular use. In addition to work around
Wittersham Yard it was used as second
locomotive on the Wealden Pullman on
Saturday 13 May when run-round facilities were
not available. Defects attended to have included
an overhaul of the engine starter motor and



replacement of the engine cooling water drain
valves. The transmission has also given further
problems; after seeking advice from Voith, a
special grade of oil has been added.

Rolvenden Depot

The water column, which came from the North
Yorkshire Moors Railway, has been installed
opposite the Tenterden end of the platform,
close to the level crossing. It looks in keeping —
how much it is used remains to be seen.

The station platform is progressing steadily. All
the coping stones, bar a few which are awaiting
delivery, have been laid; the platform area has
been filled, compacted and levelled off ready for
top surfacing.

New gates have been installed at the platform
ends and at the crossing in the middle of the
yard. The area around the outside pit on No. 2
road was concreted before Easter, an operation
involving 25 cubic metres of concrete and a
gang of about 20 people to shovel it; hitherto
this has been very muddy in wet weather. Lights
have been put into the outside pit to aid
locomotive preparation and dispersal after dark.
Automatic air operated oilers are being
installed; when completed, work will start on the
shed extension.

Carriage and Wagon

No. 54 Maunsell BSO. All the bodyside sheeting
has been refitted and undercoated, while the
window frames have been put in and glazed. A
small area of roof framing over the guard's van
is being repaired ready for a new canvas to be
fitted. All seating has been returned from the
trimming contractor, to be installed when the
floor has been repaired and recovered.

No. 56 SR Maunsell CK. Awaits our carpenters
to repair body corner pillars and roof to enable
the completion of both lavatories and two first
class compartments. A start has been made on
the third class compartments by fitting
moquette to side panels ready for the seating.

No. 53 Maunsell NBO ("Nondescript Brake
Open" — Pullman set brake). Entered workshop
on 8 January for overhaul and repaint. The
south side of the coach was in a shabby
condition, the paintwork crazed and flaking. All
paint was stripped on this side to bare metal
which revealed two decayed panels needing
renewal. The bodyside bottom timber rail was
found split and decayed in places, being
repaired with new sections of hardwood timber.
Several bodyside brackets were renewed. The
window frames and droplights were stripped of
paint — several layers of K&ESR cream and/BR

Newly outshopped Maunsell brake 4432 at Tenterden on 25 March 1 989. (Brian Stephenson)
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green - before cleaning and varnishing in
natural wood. A number of window bottom
frame members were also renewed.

The coach has been repainted in full SR olive -
green livery, ends and underframe in black, and
grey roof. Full Southern lettering and lining has
been applied; it now carries its original number
of 4432 and set number 452 on the brake end.
David Dine made a superb job of the signwriting
and lining, the task taking him all of eight days.

Light attention was given to the running gear
which included welding of worn brake linkages
and modifications to the lighting charging
system. The vehicle was released from the
workshop on 24 March.

No. 74 SR PMV 1808 (Pullman set). Out of
service since last summer following a shunting
mishap which resulted in the gangway being
severely damaged and one end pulled outwards.
The badly bent body end stanchions were
heated and jacked back into position and the
body end boarding repaired. It entered the
workshop on 27 March when the gangway was
refitted, after the faceplate, suspension brackets
and hangers had been heated and straightened.
The original canvas hood, although badly
damaged, was temporarily refitted, to be
replaced as soon as a new one has been
manufactured. A large gas refrigerator was
installed which required a steel cabinet to be
fitted to the underframe to carry propane
bottles. Modifications were carried out to the
electric lighting system, power being supplied
from the batteries of No. 52 Barbara. The van
was painted in SR olive green and left the
workshop on Saturday 1 April, after only five
days and just in time for the first 1989 Pullman.

No. 52 Barbara. Entered workshop on 24 March
for completion of minor work left over from last
November. A full set of arrow transfers were
applied to all the bodyside vertical mouldings,
thereby completing the Pullman livery; these
transfers had not been available at the time of
repainting. New strip lights were fitted in the
kitchen, with sundry repairs and modifications
made to the lighting system. The work was
carried out by Dave Scott who has looked after
electrical work this year for the C&W
Department. The gangway, which was damaged
in the same shunting incident with PMV 1808,
was reheated and reset to its correct position,
although a slight twist still exists in the faceplate,
fortunately not affecting the coupling. It was

moved out of the workshop on 27 March.

No. 69 Mk. 1 RU Diana. A heavy overhaul was
started on 1 April, the first since arrival ten years
ago. The bodyside sheeting was badly corroded
beneath all sidelights (windows); several of the
saloon's double glazed units were defective
which produced a fish tank effect for
passengers! All the glazing has been removed,
with corroded sheeting cut out and the
bodywork prepared for new sections to be
welded in.

Internally, all work has been concentrated in the
kitchen, pantry and side corridor. Removal of
the aluminium floor plates, which were life
expired, revealed most of the timber floor
panels beneath to be rotted due to the ingress of
water over the years; 90% of the floor has been
completely removed and will have to be rebuilt
with new material. Several of the body and floor
steel frames were found badly corroded and
have been replaced with new welded sections.
All of the kitchen and pantry equipment,
including cupboards, shelving and bodyside
panels have been taken out ready for refitting
with new units by a contractor. The coach is
booked to resume Wealden Pullman services on
1 July, so the work schedule is very tight.

No. 121 LNWR 4-wheel Flatrol. This wagon was
derailed during shunting at Rolvenden on 20
December resulting in one axlebox being
smashed beyond repair and another box
fractured. As there were no spares available, a
pair of new axleboxes were fabricated by an
Ashford firm at a cost of £800. This indicates the
expense involved to keep old wagons in service;
the Flatrol wagon in particular is very heavily
used by the PW Department. It was repaired on
site at Rolvenden on 11 March. While out of
service the badly worn bearings were removed
for rebuilding and remetalling; the work was
carried out by Bob Forsythe and Paul Hatcher.

The three ballast hoppers (one TROUT and two
DOGFISH in BR parlance) — Nos 123, 144 and
154 - have received attention to the running
gear and doors in preparation for the heavy
ballasting programme on the Extension. The
recently purchased Dogfish (DB993620) had a
seized centre door which took a couple of days
to free and make workable: several areas of the
hopper body need new sections welded in ata
later date, together with a repaint.

Nos. 139-140 Twin Bolsters. In response to a



request in the last Tenterden Terriex Mr H
Singleton, a member from Hastings, has
supplied us with the following information
obtained from the GWR wagon register held at
the National Railway Museum, York. Nos
32337/8 were built in July 1891 at Swindon to
lot 220 and are of timber construction. They
were condemned at Swindon on 13/3/1918,
being recorded as fitted to carry boats for the
Government the previous year. Thus, after 26
years of GWR service they spent the following 65
years in naval use, presumably all at Chatham
Dockyard, until purchased by the K&ESR in
1983.

A new item of rolling stock to report is privately
owned Great Eastern Railway 48ft bogie saloon
coach No.5 which arrived from Carnforth on 10
May. This vehicle dates from 1898 and was
originally built for the use of the Princess of
Wales. It ended service on BR in the 1970s as a
civil engineer's observation saloon with large
windows fitted in the body ends. Although
complete, it needs roof repairs and a complete
revarnishing of the bodywork. The layout
comprises a saloon at each end with a
pantry/guard's compartment and lavatory
between.

By the time these notes are read, four vehicles
that have been purchased are expected to have
arrived on the Railway. These are LSWR design
and SR built "Ironclad” coach $730, SECR PMV
2012, SR PMV 1228 (to be used as an
underframe for one of the LCDR coach bodies
rescued by Ashford Area Group) and SR 21 ton
Lowmac wagon, S61048 of 1923.

Permanent Way & Civil Engineering

By early Spring the pointwork at Rélvenden was
finished, thus completing the loop, whilst at
Wittersham Road a new crossover and
headshunt were installed. The existing
pointwork at the bottom end of Wittersham
Road platform was left in situ, its retention
proving invaluable during the Extension
fortnight.

It is the preparations for and the actual "Get to
Northiam" fortnight itself that overshadow all
other news. That the target of track laid to
Northiam was achieved on schedule, despite
several setbacks, is testimony to the many
members who responded magnificently to the
occasion. Each day an average of 35 volunteers
worked on the project, several giving up their
holidays to the Railway for the whole fortnight.

The hours were extremely long — Wittersham
Yard was a hive of industry by 7.30 am - lasting
well into the evening; there was even a night
shift until midnight, making up panels ready for
the following morning.

Numerous people were involved in the planning
and execution of the exercise but four, who had
day-to-day responsibility, merit special mention.
Firstly, Department Manager, Paul Wilson who,
to cap everything and having worked himself
into the ground, had to sit a professional
examination on the final day of tracklaying; Civil
Engineer, Gary Barker from Down-under, for
whom our "long straight” may seem tame after
the vast expanses of his native country, whose
practical expertise was invaluable; Civil Engineer
and Extension Project Manager, Dave Hazeldine
who, in no uncertain terms, made sure that
volunteers \ept up their efforts whilst working
safely and efficiently - “slave-driver" might be an
apt description, not least of himself; and
Director and Extension Co-ordinator, Graham
Pattison for whom this operation was just one
aspect of bringing passenger services to
Northiam by early 1990.

Gloriously sunny weather was the hallmark of
the fortnight, with just one overnight shower;
remarkably for an English May, the recurring
complaint was that it was too hot!

Preparatory work included attention to culverts
and drainage, followed by a visit by soldiers of 24
Field Squadron, Royal Engineers, who graded
the trackbed throughout, thus providing a
suitable formation on which to lay out track
panels to be followed later by ballasting and
tamping.

In concept the exercise was simple, to lay one
and a half miles of track panels between Hexden
Bridge and Northiam level crossing. Shortly
after 8pm on Friday, 19 May, the 172nd track
panel to be laid was joined to the level crossing
and, an hour later in the gathering dusk, a
steam locomotive (No. 11 SECR 'P' 1556) was
once again within Northiam station, standing on
temporary track.

The 45ft track panels were constructed within
Wittersham Yard. For each, 18 concrete sleepers
were craned into approximate position using a
special jig, to be barred into exact alignnment;
each chair was cleaned and metal keys laid out.
Pairs of rails were selected, brushed and lifted,
by crane, into the chairs. After alignment to



Tenterden's new site Manager, Mike Barnes-Murfin, who joined the Company on a full time
basis in March 1989. (Jim Berryman)



ensure the rail ends were square, the keys were
hammered home. Finally, the assembled panel
was loaded onto a flat wagon ready to go to the
raithead.

Two or three panels at a time were delivered to
the railhead gang. In turn each panel would be
lifted by crawler crane which moved slowly
backwards, lowering the panel into positon for
fishplating to the one immediately before it.
Once unloaded the empty wagons were
returned to Wittersham and the next load of
panels sent out. The railhead gang was made up
of five or six people; everyone else worked at the
Wittersham base where the object was to ensure
panels were made, loaded and ready for
despatch to the railhead without delay.

As well as people building panels, others were
employed as train crew, signalman and shunter,
crane drivers, rail measurers and sorters, sleeper
stackers, fishplate and bolt cleaners and
greasers. Perhaps the most indispensible people
present were Sue Jarvis in the first week and
Claire Stuchbury, ably helped by Kay Dixon, for
the second who prepared meals for all in the
-PW Department's PMV; their catering skills were
much appreciated and over the fortnight they
must have made scores of gallons of orange
squash, coffee and tea to quench parched
throats.

Panel laying began on the first Wednesday, the
initial four days having been spent sorting the
yard area and in general preparatory work. On
the first laying day a trial 9 panels were put
down, increasing to 27 the following day,
coinciding with a media visit to the railhead.
Both rail mounted 10-ton cranes were used
during the first week for panel assembly and
loading but, unfortunately, the yellow Grafton
(No. 145) developed serious drive shaft/bearing
problems and took no further part in the
proceedings after the Friday. No tracklaying
took place over the middle weekend, the crawler
crane driver being allowed some time off!

Meanwhile the decision was taken to hire a road
crane to assist the 10 ton Taylor & Hubbard
steam crane at Wittersham Yard. This proved an
extremely sound move. The road crane proved
quite remarkable with its 110 ton capacity and
100ft+ jib towering above everything. It stayed
on site for four days, making light of hitherto
impossible lifts, before going to another job.
This left the red steam crane soldiering on
alone; it was built for track assembly work and

more than earnt its keep, and respect, over the
fortnight. The Railway's 36 ton crane, kept in
steam in the background, was not suited to this
type of work.

Another problem was that Ruston 0-4-0 DE
locomotive (No. 41) suffered an engine failure
and could no longer share panel train duties
with the BTH diesel; its place during the second
week was taken by the P class steam locomotive.

Panel laying recommenced on the second
Monday, although progress was hindered by the
need to build two 60ft sections of track in situ
under power lines. By tea time the River Rother
was crossed and the rails reached into East
Sussex. Tuesday was a red-letter day with no less
than 33 panels being laid, the panel assemblers
working flat out so as not to hold up progress.
Hitherto the alignment had been dead straight
but on Wednesday the bend before Northiam
(Cyster's curve) was negotiated. This reduced
progress, to be halted in the late afternoon by
the BTH diesel's partial derailment on the
curve's unballasted track. By a quirk of
coincidence this happened on the spot where
32678 Knowle (now No.8) similarly came to
grief forty years earlier. It wasn't until Thursday
morning that the steam locomotive brought
all the remaining panels to the railhead, with
class 14 No. 49 acting as Wittersham pilot and
Drewry No.43 working a sleeper wagon up and
down the siding behind the platform.

With the level crossing now within reach, 24
panels were put down on the Friday. For
onlookers the sight of the crawler crane
blocking the main A28 as it lowered the final
panel into place was reward enough. The goal of
Northiam and the Rother Valley Hotel just up
the road had been reached!

For the statistically minded 172 panels were
constructed and laid over eight days, an average
of over 21 daily; the maximum number put
down in one day was 33. Including two 60ft
sections made on site, a total length of 1 mile
860 yards of track was constructed, involving
some 3100 concrete sleepers and 348 lengths of
rail. Over 6000 tons of ballast now have to be
laid along the section, itself a major task which,
hopefully, should be completed by end-June.

Operatin_g

A two train service ran over Easter but owing to
the uncompleted Rolvenden signalling, as well
as the needs of the PW Department, they
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WPESIENT RALLY
OF THE YEAR AWAK
1988
Keawwir Up
RENT AND EAST M &

Happy days
(above) Company Chairman, David Stratton, receiving the Ian Allan sponsored Independent
railway of the year award from Lord Montagu of Beauliew (right), and lan Allan (centre).

(below) Margaret Howard, who joined the Company in Maich on a part-time basis, as Calering
Supervisor. (Brian Morrison; Jim Berryman)
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crossed at Wittersham Road. With the
Wittersham — Hexden Bridge section out of use
for passenger services this year, the first of each
two train "flight" simply propelled over the
Northiam end points and pulled down the
through road to await the arrival of the second
train from Tenterden into the platform.

Apart from the normal train services, the
Department has been very busy running
engineering trains in connection with the
Extension project including the two week "bash"
when three locomotives were required each day.
All operating staff are congratulated on a
magnificent effort involving very long hours to
see the job completed.

Special mention must be made of Gerald Beck
who, as well as signalman at Wittersham Road
throughout the fortnight, was also the site co-
ordinator, "radio communication centre" (to
relay messages from the low lying yard over
Wittersham bank to the railhead gang) and,
vitally, to act as link for the ladies preparing the
meals!

Having laid the track, it is time to plan the 1990
timetable of services to run over it. Graeme
Richards, the newly appointed Traffic Co-
ordinator, has this well in hand. Manager Neil
Sime reports that the request for more
operational staff in the last issue met with at
least half a dozen offers and those concerned
are very welcome.

Signals & Telegraph

By mid:July Rolvenden signal box should be
commissioned, the project having taken the
major part of the Department's efforts for the
past six years. Thanks are extended to everyone
who has helped build the box and its fittings. A
full description of the signalling at Rolvenden
will appear in a forthcoming issue of The
Tenterden Terrier

Paul Vidler and Peter Lamont have spent some
time at Wittersham Road making locking

- alterations for the new Engineer's siding ground
frame. Chris Lowry and his various helpers have
also worked at Wittersham, at the request of the
PW Department, moving telephone and
signalling circuits from the overhead pole route
in favour of a ground level multicore cable; this
is to give rail mounted cranes room to slew
round when making track panels.

With the system at Rolvenden nearing

completion, thoughts turn to the next project.
There are several small tasks outstanding, such
as ground frames at Rolvenden and Wittersham,
wiring at Wittersham and general maintenance.
The level crossings along the line are
undergoing scrutiny with thought of providing
automatic operation at some locations.
Consideration is also being given to signalling at
Northiam; it is expected to be minimal and,
hopefully, lower quadrant.

Building

A start has been made laying granite setts
outside the C&W workshop. Whilst
backbreaking work, the results are very pleasing.
When all the forecourt yard has been covered it
will provide a tidy, paved viewing area for visitors
opposite the station building. The small wheel
turntable has been uncovered again and,
following the installation of associated track, will
be made workable for the first time.

People

There has been a change of Tenterden Site
Manager. Jack Wood departed at the beginning
of March, being immediately replaced by Mike
Barnes-Murfin who is welcomed and whom, we
hope, will enjoy his period looking after the
Railway's interests.

Sadly, we record the death in April of Rex
Sterling Baker, an "elder statesman” amongst

the volunteer workforce and an example to all
in the Southfleet track lifting operation. He will
be remembered for his great and abiding love of
the Railway and its surrounding countryside.

Commercial Operations
The new season got underway with a bang. Our
third Kent Messenger Newspaper Group Family
Fun Weekend over Easter saw the cash registers
ringing like never before. While the total
number of passengers, at 5907, was slightly down
on 1988, revenue was far in excess of budget

. because of a less generous concession for KM
readers.

Critics of the event complain that it has nothing
to do with preservation but is only staged to
make lots of money. On the latter point there is
no disagreement — it makes absolutely pots and
after the three month winter close-down it is a
welcome and vital boost to cash flow, reducing
the Railway's overdraft dramatically, thereby
saving bank interest payments. On the former
point the weekend introduces the Railway to a
far wider audience than would otherwise be
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Easter fun at Tenterden Town Station (1 to r) Graham Hukins, Nicola Hubkins, Peter Broyd,

Vanessa Toynbee.

reached with longer term spin-offs.

Many highly complimentary letters have been
received from satisfied visitors and no
complaints. One such was from Frank
Needham, Station Master of Manchester
Liverpool Road station, part of the Greater
Manchester Museum of Science and Industry
who wrote, "My wife and I paid our first visit to
the Kent & Fast Sussex Railway on Good Friday .
... I must congratulate you on the way your
railway is run with great attention to detail and
authenticity . . . . I was particularly pleased to see
a good turn out of young people, all smartly
dressed and polite yet not self-conscious or
afraid of their duty”.

While on the subject of youngsters, we have
been fortunate in recruiting a band of first class
ticket inspectors whose dedication and attitude
is a credit to all. Most interestingly, no less than
eight attend Tenterden’s Homewood School. A
photograph of them with their headmaster has
received useful press attention in local
newspapers and railway enthusiast magazines.

A review of ticket inspectors' duties was
prompted by Chief Ticket Inspector, Alan
Feltham. The role has changed over the years,
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(Jim Berryman)

the demands of the job having increased as
passenger numbers grow. Not so long ago the
inspectors had, at most, four coaches to clean
each day. Today they are frequently faced with
nine vehicles and next year twelve on peak days.
The review is still underway but one major
change has been implemented already. The
duties of manning the platform barrier has been
given to a new grade of ticket inspector, known
simply as Porters to prevent confusion between
them and on-train staff. There are eleven
volunteers on the roster already, including Ray
Baker who has been away for two seasons, and
the system is working well. The job is especially
suited to retired people who might find
climbing in and out of trains somewhat taxing
but who still enjoy meeting visitors.

Our involvement with Ashford Borough
Council's tourism initiatives has seen two
familiarisation visits to the Railway by journalists
and tour operators. The first, on Saturday 15
April, was for a party from the UK while the
second, on Monday 8 May, was for a group from
France. The Channel Tunnel and Ashford
International Rail station means a huge influx
of continental tourists and we are putting out
feelers to ensure that we do not miss out on this
new business in 1993,
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e start of Northiam track laying provided an
portunity to invite the press to watch work in
sgress. A somewhat unusual itinerary was
vised for Thursday 11 May. Journalists met at
* Rother Valley Hotel, close by Northiam
tion, for a briefing by Commercial

erations Director, Mark Toynbee, before
ning two mini buses which travelled up the
ckbed, over the Rother Bridge and on to the
lhead. The scene with two vehicles awaiting
the trackbed at Northiam station was
newhat reminiscent of Colonel Stephens's
iture into railbuses! Upon arrival at the
lhead Civil Engineer, Gary Barker took over.
e three quarters of an hour anticipated on

: soon became two hours because of the

dia interest. Television South and BBC sent
ws. Radios Kent and Sussex, representatives
m seven local newspapers and four railway
husiast publications also attended. The
ulting press coverage was excellent; the start
vork was also reported in the "Daily

egraph” on 4 May.

h thoughts now firmly focused on Northiam,
ailed planning of the 1990 timetable is

lerway. The first draft has been circulated

rnally and approved in principle.

cussions have been started with Hastings and

trict Bus Company with a view to integrating
ir Hastings to Northiam services with our

ns and including connecting bus times in
timetable.

enden signal box nearing completion.
(Neil Rose)
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Mark Toynbee gave a talk to a well attended
meeting in Bodiam Village, organised by
Bodiam Parish Council, on 11 May in which he
outlined the Railway's achievements and plans
for the future. The level of interest and support
augurs well for reopening to Bodiam.

Passenger carryings for the first part of the
season to end-April show business 9% up over
1988, being a total of 10,531 passengers. A
further 1,333 platform tickets were issued.
Booking Office revenue for the period, however,
was even more telling, being no less than 33%
ahead of budget. This allowed the normally
sombre Revenue Accountant, Alan Robinson to
comment on his monthly computer summary
that "Whilst this result may warrant a degree of
satisfaction there should nevertheless be no
undue frivolity displayed”. So accountants have a
sense of humour, after all!

Booking Office

The upward trend in April passengers is good
news indeed. There were slightly fewer Easter
passengers but ordinary weekend services were
well patronised. Two booking clerks have been
on duty at Tenterden on extra busy days using
both ticket racks, thus speeding up the ticket
buying process for visitors,

Welcome to two new booking clerks, Tim Wilson
and Roy Craske, whose services are much
appreciated. Chris Ford, in conjunction with
Tim Wilson, set a record on Sunday 30 April in
persuading 130 passengers to travel first class —
can any booking clerk beat this?

Thanks are expressed to those booking clerks
who have manned Rolvenden on almost every
running day although the station has been
closed to passengers. Public relations efforts and
crossing duties are most appreciated. Hopefully,
itwill not be too long before Rolvenden is
reopened to visitors,

Catering

Mrs Margaret Howard, a recent arrival in
Tenterden, learnt that near neighbour Ken Lee
was looking for a new catering supervisor.
Fortunately for the Railway the idea appealed to
her and she is now to be found in charge of the
buffet; she works on running days, for a
maximum of five days a week. It is also pleasing
to report at least two new volunteer staff this
year working on catering duties. The season
started well over Easter and turnover has
continued to show a healthy increase on last
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Off the rails. Ford back to back
at the start of track laying on 11 May 1989

year. A revised counter layout as well as kitchen
alterations have helped to speed throughput of
customers.

Colonel Stephens' Railway Shop

Revenue generated by the shop so far this year
has shown an increase on the equivalent period
a year ago — may the trend continue. Railway
videos continue to be excellent sellers and the
well stocked bookshelves are being depleted
with equal vigour. Tried and tested lines are still
selling well alongside newly introduced ones.
The Railway's new mugs, bearing a wrap-around
logo design are on sale. They have been
described by a visiting railway journalist as "the
best I've seen in many a while" — he bought two!

The saga continues of the awaited new tills. The
donors assure us they are on the way but which
way they are coming is not yet clear. The hard
work of the small band of dedicated volunteers
is appreciated but, as ever, more would be
welcome.

Membership

Following the initial encouraging flush of
membership renewals, as reported in the last
Lineside News, activity has fallen off
considerably.

Unfortunately (as at mid-April), 270 Full and
Associate members had not renewed their 1989
subscription. A further 94 subscriptions were
underpaid as a result of banker's orders not
having been amended to reflect the current
membership rates. Altogether, the non-paid and
short-paid members represented nearly 20% of
the Full and Associate membership. Ironically,
there appeared to be no specific resistance to

acls @yp Din

buses conveying members of the Press to Northia
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m for a ceremony
(Jim Berryman)

the subscription increase although a net loss is
always to be expected when rises occur.
Members not fully paid-up are reminded that
they are not entitled to any rights or privileges
of membership until the arrears are cleared.

New membership is a little more encouraging:
110 members in all categories having joined by
mid-April compared with 96 in the comparable
period last year. It is saddening to report that
the Railway has lost no less than nine members
who have died since last autumn.

Stations

The winter close-down saw much activity at
Tenterden, with various tasks being performed
which cannot be done when trains are running.
The Booking Hall was given a complete repaint
over five weekends. This was last done for the
Queen Mother's 1982 visit and the place was
looking somewhat shabby. At the same time
attention was given to the front of the building
where the ravages of the weather had caused
fading and paint peeling. The path leading to
the station building from Station Road was
widened and resurfaced by contractors before
Easter.

Roland Meek has undertaken to repair all the
platform seats; with no less than 11 on the
station this is quite some task. All damaged or
rotten slats are being replaced with hard wood.
Roland has also repaired and repainted the
platform fencing. Mention should also be made
of Stan Collier who has mended two of the four
platform barrows which had suffered from over-
enthusiastic use — they are not designed to move
huge lumps of concrete and metal on behalf of
the S&T Department!
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ket Inspectors (or nowadays Porters) have

¢ bemoaned the fact that they are expected
tand unprotected for long periods at the
form barrier. That's fine on a summer's day
the wind can howl along the platform.
tection from the worst of the weather is now
rded by a smart inspector's hut, made by
Iding Manager, David Stubbs. It fits under
canopy and looks completely in keeping - to
uninitiated it could have been there since
opening of the Railway.

Rolvenden work continues by members of
Locomotive Department who are preparing
station for its long overdue re-opening!

e has been great progress in recent weeks

: the edging slabs laid, platform lights

alled and painting of the building underway.
‘Board agreed to permit the painting of
renden in SR green and cream livery, a

k from the Company's normal colours of
oon and cream.

ntractor was employed in mid-May to erect
platform fencing. This too is non-standard.

1

wniling the former passenger shelter on the
1 the K&ESR, 18 March 1989
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"Up" platform at Headcorn Station, for possible

Wherever possible the original four bar style is
used or, alternatively, wooden paling. Most of
the fencing at Rolvenden is closeboarded in
order to screen the period atmosphere of the
platform area from the various portacabins,
containers and sundry buildings which make up
the works. Purists might see this as a further
corruption of the Colonel Stephens heritage but
visually the scene is greatly enhanced with the
detritus of the works screened from passing
view.

Wittersham Road station has been dwarfed by
piles of concrete sleepers and ballast mountains
in connection with Northiam relaying. Despite
this, Station Agent, Gerald Beck remains
remarkably cheerful awaiting the return of the

rural tranquility normally associated with his
station.

As a matter of interest it is pleasing to see that
the new owners of High Halden station, on the
abandoned Tenterden to Headcorn section and
now a market garden, is being beautifully
restored and renovated to a standard which

(John Liddell)



would do credit to the Railway.
weld y. After years of
df:lellcll(ln a Colonel Slcphens Station is being
: v
gl'rCﬂ 4 new ICRSE‘ of life as a shop — or are the

owners planning a preserved railway of their
own?

The Wealden Pullman

Richard Osborn has returned as Wealden
Pullman Manager from the beginning of May.
Mark Toynbee had added this task to his many
other duties for the previous year. Fewer trains
in 1989 have eased the staffing situation but it
remains tight and any willing volunteers for
chef, waiter, barman, or washing-up should
contact Vanessa Toynbee at Tenterden station
without delay — catering experience not needed.

Changes to the menu, which offers a selection
of seven wines, including non-alcoholic, instead
of only two as in previous years, has proved
easy to provide, raised quality and met with
complimentary remarks from customers.

The Pullman set looks extremely smart with SR
BSO dining car No. 53 newly outshopped in
olive green setting new standards in coach
restoration. The camera of Brian Stephenson
caught "Sutton” hauling the newly restored
vehicle out of the C&W Workshop on Easter
Sunday and his picture will be on the front
cover of the July issue of Railway World. Mark
Toynbee, in conjunction with C&W Manager,
Paul Ramsden, commissioned kitchen
contractors Keemlaw Ltd of Larkfield to
produce plans for a new kitchen in "Diana"; this
will be installed during June.

Cleaning of the Pullman train is now

undertaken weekly by "Scrubbers”, a Tenterden
based company who have also the contract for
the season to clean the toilet block and
exhibition room at Tenterden station.

News from Area Groups

Ashford Group's thirteenth Model Railway
Exhibition on Saturday 11 March proved to be
another success. Over 1300 people came
through the doors and the stalwart band of
ticket inspectors were kept busy all day selling
and punching tickets. Even better was the
record profit of £730, which has increased the
Group's fund for the restoration of their LCDR
4wheeled carriages to £2,200.

Maidstone Group has received a generous
donation from long-serving member Jack Fox i
the shape of his "Never Stop” model railway
which he exhibited at many publicity events on
behalf of the Railway. The tank engine and
Pullman coach push-pull continuously up and
down the track and is a great favourite with
children; they are invited to guess the number
of trips over the day for a small prize, the answe
being determined by an automatic counter.

Members will find full details of Groups'
forthcoming activities and meetings in The
Rooter. Other readers who would like further
information are invited to contact one of the
Group Officers, as follows—

Ashford Eric Graves — Ashford (0233) 623687
Croydon & Sutton Allan Sinclair - (01) 777 802:
Maidstone Paul Gray — Maidstone (0622) 67758
Sussex Tim Lawrence — Hailsham (0323) 84510¢
Thameside Sue Jarvis — Dartford (0322) 54201

5

1989.
(John Lidd.
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Purveyors of Quality Meat
Poultry and Game
Home Cooked Meats
English and Continental Cheeses

Our Beef, Pork, Lamb, Poultry and Game are all local and fresh. Also available
Prime Dutch Veal, Calves Liver and Venison.
As you would expect from a Family Butcher, we make our own traditional
sausages and burgers, using old-fashioned recipes that are second to none.

As well as our old-fashioned approach, we can offer some new and exciting cuts
so that you can give your family a change from that everyday boring meal e.g.
Chicken Supreme filled with Cheese, Ham and Garlic butter, or Beef Olives filled
with Minced Mushrooms.

9 Ashford Road, Tenterden, Kent, TN30 6AB Tel: Tenterden 3493

New Books at Half Price

or Less!

We hold a permanent stock of Books on most
subjects for Adults and Children, including a good
selection of Railway Books.

33 High Street ‘Tenterden Kent
Telephone: (05 806) 3325)
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TENTERDEN

One of the historic “Inns of Kent”

The White Lion sits prominently in the centre of Tenterden and is but a few minutes
walk from the railway station. A warm and friendly welcome is extended to all
visitors who are invited to try the comforts and olde world atmosphere of a 16th
century Coaching Inn.

Excellent food and wine is served in our Lions Pride restaurant, and an extensive
menu of hot or cold meals is always available in our heavily beamed lounge bar.

Accommodation includes comfortable four poster beds with en suite facilities.
SPECIAL TWO DAY BREAKS — DINNER, BED & BREAKFAST

High Street Tenterden Kent TN30 6BD England
Telephone: (05806) 2921 Telex: 8950511

The home of the Kent and East Sussex Railway

L

THE CHILDREN'S FARM

BECKLEY, NR. RYE, SUSSEX
(One mile out of the Village on A268)

A fun day for all the family on a real
working farm
Milking - 3pm daily Lambing - April
Shearing - June Harvesting - August
Hop Picking - September

Plus: *Rare Breeds eTractor Train
e Adventure Playground  *Restaurant

eNew Children's Theatre ~ *Milk Bar
Working Blacksmith ~ #Craft, Wool Shops

Two Mile Coarse Fishing

Opens Easter Sunday 2 pm ](Grond Easter Egg Hunt) fill end of
Easter Holidays. Then open Tuesdays — Sundays 10.30 - 5.30.
Last Admission 4.30
All Parties by Appointment — Sorry No Dogs
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Tel: 0622 678686-9

*

Main agents for
* COCA COLA * SCHWEPPES
* WHITBREAD * COURAGE
* ADNAMS * WATNEYS

Cash and Carry available
Mon-Fri 9-5 Sat 8.30-12

Scotiand & Bates

Established over 50 years
A FAMILY BUSINESS WITH
MODERN LUXURY COACHES

Available for—
Private Hire Excursions, including
Sports Meetings

Theatre Parties and Club Outings
Continental Work Undertaken

For a Quotation for Any Distance
Ring Georgina Bates

THE GARAGE —APPLEDORE
Telephone: Appledore (023 383) 325

e,

FOR A
WARM WELCOME

e
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, HUXFORD & CO.

Solid fuel merchants
for over 20 years
il TELEPHONE: ,
{  NORTHIAM 2117
Evenings: TENTERDEN 4128

=
=
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Woolpack

Hotel

Tenterden, Kent Telephone 2934
Mr & Mrs J. Smith

* LargeCarPark * Residential
* Snack Bar * Fully Licensed
* Restaurant * Four-Poster Beds
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SII' 'AS' a child I fived close to Northiam Station;
my mother and I regularly used the service, via
Robertsbridge to London. It therefore has
pleasant memories for me. Thus I have a
particular interest in the 1990 re-opening.

The current impassioned correspondence
whether to restore or update, amuses me,
because the two are not incompatible, and both
are vital. After all, Tenterden Station has
retained its original structure refurbished.
Adjacent are amenities demanded by today's
visitors as mandatory. True, it would have been
preferable if these had been in buildings styled
more in sympathy with the Station itself, but
anything is better than nothing at all. However,
without these facilities vital secondary revenue
would be much lower.

Now that there is no Hastings-Tenterden bus
service via Northiam, the train could provide
the link between the village and Tenterden for
residents. There is nothing at the Railway end of
the village to attract visitors as such.

Thus the K&ESR MUST provide adequate
facilities for waiting passengers.

Surely there are members who are
architects/surveyors/builders, capable of
designing a sympathetic compatible building
adjacent to Northiam station for toilets and
catering. Why not solicit their free voluntary
professional services, through the Terrier?

The nearby Rother Valley Inn has quite a lot of
Railway memorabilia in it, provides meals and
has a large area for children. Prior to the train
service commencing, it is worth a visit to
establish a good tie up with the Railway.

Eventually when Bodiam (with its masses of
Castle visitors) is reached, the National Trust
and Planning Authority will demand
compatibility with the Castle and immediate
environs as a condition of granting permission
for full operational service there. Northiam
gives the opportunity to experiment first.

London, SE13 Peter Philpotts

Sir - I have read with interest Peter Davis’s
article ‘A Matter of History' and the
correspondence it has provoked!

The impression given thus far is that the
majority of members would like to see minimal
development at Northiam in an attempt to
recreate the railway as it was in the 1920's and
30's. Uniquely, it appears, in support of the
present policy is our Chairman; notably, as yet,
the only working member amongst
correspondents on this subject.

This view contradicts that in evidence among
the volunteers, most of whom realise the railway
was heavily in debt for most of the 20's and 30's.
Development is essential to meet the ever
increasing demands of the Railway Inspectorate
and the expectations of the general public; not
to mention the small matter of paying the bills!

Had the policies advocated for Northiam in the
Spring issue been pursued at Tenterden we
would still be inviting our visitors to park in a
congested approach road, serving them tea and
snacks in a carriage with seating for no more
than a dozen, directing them to public
conveniences 300 yards away up Station Road
and providing no entertainment between train
departures. I'd also venture to suggest that we'd
be languishing in the lower half of the Ian Allen
"league" rather than riding high at number 2!

High Halden, Kent Graham Hukins
Sir — With regard to Mr Davis's article “a matter
of history," it is only natural that someone who
has given so much of his time and effort
throughout the formative years of this railway to
have strong views as to how it should progress.
However, there can be no comparison between a
pampered vintage car with only a few outings a
year and a working, passenger carrying railway,
and no matter how much we respect his
opinion, views seen only through rose tinted
glasses will not help the railway progress ina
competitive enironment.

Let us examine why the average family visits our
railway. To see a diesel engine? No. To see
spectacular scenery? No. They could buy a
cheap return on British Rail and get hours of
both! The answer is, of course, that they are
drawn by the nostalgia of STEAM, but at the
same time they expect to find decent facilities,
decent toilets, tea room and souvenir shops to
help them to continue to enjoy their day out. 1
am not a student of the Stephens era but from
what I have read most of it was run on a make
do and mend basis, and worn out engines, tatty
rolling stock, dilapidated track and stations with
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o amenities have no place in today's preserved
ailways. A Col. Stephens railway could not hope
> survive in a tourist industry all vying for
ustomers. Like it or not, we have become a
1ajor tourist attraction in the South East and, if
‘e are to remain so, we must not only continue
> attract visitors but hold their attention by
iving them things to do, see and spend money
n, not only at Tenterden but at Rolvenden,
lorthiam and, ultimately, Bodiam. It is possible
1at along with the expansion of Ashford a
'heme Park may be built, if it is, we will need to
e in a position to attract some of those people
ho come to see it. Ashford is not many miles
way by car and if only a small percentage of
heme Park visitors come it will help to put us

1 2 strong position for the final push to

odiam.

[r Davis may not agree with these sentiments,
ut as he cites other preserved railways, let us
ke the two stations of our main rival, the
luebell, beautifully restored, certainly, but they
10 have a restaurant, a bar, two souvenir shops,
recently installed footbridge, as well as a

iodel railway, museum and assorted stalls,
cluding one for ice cream. The Bluebell is a
iccessful railway, they know the real money

2es not come from train fares alone. Like us
iey need to make money just to continue
Jerations amongst the ever increasing costs of
‘eservation, but, if we, the KESR, want to have
siting engines, restore vintage rolling stock,
»ld special events and extend our line then we
ust earn a lot of money and to that end be
epared to explore all reasonable possibilities
"doing so and should not be above examining
»w other railways operate.

nally, by no means let us forget our heritage

«d Mr Garrett's idea certainly merits
nsideration but, it is surely time to bury the

l. Stephens image, if we have so much SECR,,
: and BR material as Mr Davis suggests then we
ve all the ingredients and a unique

jportunity to construct a branch line of the

e Southern early BR era. The Stephens era is
ad and cannot for practical purposes be
“overed so let us look to the future when

ins once again run to Bodiam. For it is then
d only then when our line, our finances and

r future are secured that we can afford the
tury of experimenting with occasional diesel
Stephens type services. So think on this, a
:phens railway today equals no railway for
NOITOW.

:athfield, East Sussex Paul Mercer
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Sir — Much emotion has been expressed over the
suggestion that the K&ESR be preserved as it
used to be ~ a truly rural light railway. I would
be the first to agree, it would be very nice, but
who would pay for it? Certainly not the
passengers, because there would not be any.
Consider, if the K&ESR did not run either Santa
Specials or Wealden Pullman; its trains were
slow, antiquated, unlit with no toilets on board,
then meandered around, shunted wagons off at
every station, with a timetable that took not the
slightest notice of what any passengers may have
actually needed. The staff did not have
uniforms, the locos came from all over the place
and were pretty tatty at that, as was the limited
rolling stock.

The character of a truly light railway was the
very thing that killed it off in, since in the end it
simply could not compete and ceased to have
any useful purpose.

All that 90 percent of our customers want is a
steam train ride - they have probably never
heard of Colonel Stephens.

Tenterden Chris Wood

Sir - The letter from Mike Esau in the Winter 88
edition and the 'Countdown to 1990 article
following it show clearly the impossibility of
preserving the line ‘as it was' in the face of
modern day demands for comfort and safety etc.
However, the point made that were the Colonel
or Wm Austen alive they would certainly have
taken advantage of the tourist trade, and before
that I suggest the availability of cheap second
hand diesels, is very valid.

But to put these matters into perspective, let us
not forget that 'modern steam locos hauling Mk
1 coaches' will appear to the future traveller in
his Paris-London TGV to be no less "quaint" or
"old-fashioned” than did a 'Terrier' with one
birdcage coach to the golden Arrow passenger
flashing through Headcorn in days gone by . ..
in fact . . . the contrast will be greater.

The GW railcar, of course should be restored,
but more in keeping with the K&ESR image
would be a bus body on a rail chassis, such as
was to be seen in Ireland in the 1950s. Surely
not too costly a project for the future . . . bus
preservationists beware!

Horley, Surrey D. Trevor Rowe



Sir — After paying my annual visit to Tenterden
and enjoying reading your most excellent
Terrier Magazine, I felt that I must put pen to

paper.

Firstly my "annual” and in the past more
frequent visits commenced in 1939 when I was 7
years old and were in those days a very great
treat indeed because my Uncle, whom we were
visiting was Mr George Dobell, who was of
course Stationmaster at Tenterden for many
years. We continue to visit his widow and I now
bring a dson, also a steam enthusiast, to visit
a very different KESR!

I must say how I admire all those who have
made the KESR such a success today. It really is a
great credit to you all and the crowds on Easter
Sunday were fantastic, more passengers in a day
than they used to have in a year! The staff are
rather smarter than in the old days too, and
there are not many situations where you can say
that! The magazine is definitely the best
produced by any private railway and is a real
pleasure. I usually send mine to a steam buff in
Queensland.

However the main reason for my sudden
venture into a letter is not to pass out
compliments, I am sure that you get plenty. It is
to put my views on what I sense is a disturbing
controversy in the organisation on which I hope
as an outsider I may be allowed to comment.
There seems to be a proportion of the
supporters and enthusiasts who run the railway
who feel that it is in danger of losing its
"character”. That is an elusive quality and as I
am Director of Winchester Cathedral Trust
trying to raise funds to preserve a Cathedral I
know a lot about "tradition and character”.

May I say that Col. Stephens would have given
his right arm to have seen as many passengers at
Tenterden as you had on Saturday. You must
exploit your market potential or you will not
survive. Of course you must have small steam
locomotives, it's a Light Railway, but you must
have the facilities and capability to handle
crowds and satisfy what they want, and this
changes over the years. So your management
must firstly make the right commercial
decisions. However the KESR is special, it is not
a Bluebell or a Severn Valley Railway or a South
Eastern & Chatham (no viaduct but plenty of
sheep!) and therefore the buildings especially
must have a "KESR look" about them and
perhaps not everyone can stand under cover on
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the platforms, but that is right. The trains are a
problem, it is necessary to run 5 or 6 high
capacity modern coaches in a train and 90% of
the customers are happy with an Austerity or
USA tank on the front. But when you have your
extra line capacity why not insert in your
timetable "HISTORIC TRAINS", just one
Terrier or P tank, one or two old coaches and a
brake van or even a wagon or two, and run them
like the old days, SLOWLY with long waits in
sidings! even shunting! and charge a premium
price to ride on a genuine KESR train with loco
crews in cloth caps not SR shiny tops!
Incidentally, in the article on p28 about Sheila
Kaye-Smith, she remarks about a small saddle-
tank, this surely was No. 4 the old LSWR Beattie
saddle tank that was still about in the first few
months of nationalisation. When I was a teenager
chasing rare steam locos, I amassed a collection
of railway tickets and labels, some are rare sorts,
they really are collecting dust so I am sending
them to the KESR for use either in the Museum
or for sale, whichever is appropriate.

Best of luck with the push on to Northiam.

Winchester Brian Hoadley
Sir - I make only very rare working visits to the
KESR so0, like previous correspondents, I have
felt ill qualified to criticise any aspect of the
running of the railway.

However, I have followed the controversy over
the future "style” of the railway with great
interest and it was the editiorial in the Spring
1989 Journal which finally spurred me to put
pen to paper. I quote ". . . at least 80% of the
visitors will not care too much about historical
authenticity".

Please correct me if I am wrong, but I have
always understood that the railway was set up as
an Educational Charity with the object of
operating a working museum and educating the
public on rural light rail transport of the turn of
the century and of the influence of Colonel
Stephens on the subject?
Radstock, Bath Nigel Shoosmith
(Mr Shoosmith’s letter must be the last word on this
subject. The Editor thanks members for such a wide
dichotomy of views, which may be helpful to the
management when formulating their policy for the
Bodiam section of the line)



HELLO NORTHIAM!

Ballasting of the track was well advanced when Brian Stephenson visited the line on 3
June 1989. First, the hopper wagons were loaded up at Wittersham Road. Then, the
contents were dropped between Northiam and Rother Bridge. Ballasting had been

completed on the curve to the east of Northiam. Northiam Station site itself awaited the
reinstatement of track and a new platform face.
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Clearance and Gonservation

Kay Mitchell outlines the delicate balance that has to be observed between
clearing the undergrowth and protecting the environment.

The Tenterden Railway Company is in the
business of preserving railway equipment but it
has been suggested in the past that it should also
preserve the natural beauties of the countryside.
Whilst the clearance group is well aware of the
need for conservation, it also has to meet
operational requirements and passenger desires,
as far as these can be known. With the
increasing interest in wildlife and awareness of
the need to conserve its habitats, mature
vegetation on railway land forms an important
landscape and nature conservation resource.

Interest in preserving wildlife goes back over a
number of years. The Royal Society for the
Protection of Birds celebrates its centenary this
year, and its original impetus came from
Victorian ladies concerned about the
destruction of exotic species in order to supply
plumage to decorate the hats of the fashionable.
Concern over the preservation of areas took
rather longer to have an effect, with the first
National Parks being designated following an
Act of Parliament passed in 1949, although
private safeguarding of land by the National
Trust began earlier. In both cases the focus was
on the large scale, which is understandable since
it is easier to observe changes in populations of
the larger mammals and birds, and changes
affecting wide areas of landscape. But as
knowledge of other smaller and less easily seen
species has increased, so concern for their
protection has grown, and other designations of
protected land have followed — national and
local nature reserves, Sites of Special Scientific
Interest, and direct protection of certain species,
most recently increased by the Wildlife and
Countryside Act of 1981. Special areas can be
quite small, particularly local nature reserves in
towns, but it is not physical size that matters -
even a small site can be a complete environment
for a ground-living invertebrate, and it can also
be important to the people who live around it.
For the focus has changed from the rarities, and
the unique habitats, to those which were once
commonplace, and are now not as common as
they were. A parcel of oak woodland is still,
thankfully, not a rarity in terms of land coverage
in Britain as a whole, but if it is the last piece in
one sector of a major city, many people would
fight to retain it so that they and their children
could walk through the bluebells in spring. They
may be unaware that such a combination of

plants is fairly restricted in its occurrence in
Europe, and provides 2 home for a whole
complex of organisms, including insects,
parasites and fungi, but if it is kept, these things
may come to their attention later and will still be
available to study and enjoy. As built
development increases, so the pressure builds
up on land still in its 'natural’ state; equally,
advances in agriculture, especially since the
Second World War, have made many changes
possible and profitable in the countryside.

The word preservation has been used so far with
deliberate intent, for that was how the
movement was seen, trying to maintain
landscapes in themselves as wildlife habitats, in a
certain state. For some people it was also an
attempt to save the countryside as they knew it
from their childhood. However, increasing study
and knowledge of natural processes leads to the
realisation that nature is not static, and follows a
succession of development from bare ground
through to a climax suited to the prevailing soil
and climate (woodland for most of south east
England). Even this climax can be in a state of
flux, and the most important factor in speeding
or retarding change is man. Human activity has
always modified environments, to produce a
certain crop or view, and it is often the man-
modified landscapes that are preferred, such as
the hedge-enclosed chequerboard of small fields
of the lowland farming system. The cessation of
man’s interference can also result in unwanted
change away from the chosen preserved state as
in the end of grazing on downland when it is
retained for recreation. Young trees formerly
grazed by animals soon shoot up and form a
tangle of scrub, on its way to reverting to
woodland, and vast teams of volunteers may be
needed for 'scrub-bashing’. A far more effective
way of dealing with the problem is to
reintroduce grazing, but it was not until 1965
that the Nature Conservancy Council actually
became the owner of cattle herds and sheep
flocks to help conserve the habitats of its own
nature reserves. The understanding, at least
partially, and working with the mechanisms of
natural succession can be defined as
conservation.

Conservation has also been defined as the
maintenance of a delicate balance between
plants, animals and man, and to be successful
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requires a detailed knowledge of the organisms
concerned. The clearance group does not have
members with specific botanical and zoological
knowledge, as far as is known, but fortunately
practical considerations also tend to lead to
actions which will help in conservation.

Firstly, it must be determined what it is that is to
be conserved - a definition of the objective.
Without a detailed survey, there is no way of
telling whether the railway line harbours some
great rarity which must at all costs have its
habitat maintained in order to survive. But
‘common’ species can be identified and
reasonable guesses made at the other organisms
likely to be there. These are not necessarily
common in the wider context of the area, where
farmland abutting the line has usually been
drained, with improved grass for pasture, or
arable fields. Both of these are man-made stages,
using applied ecology, through physical means
of drainage ditches and altered land levels,
genetic changes to preferred species to give
them an advantage, and application of
pesticides and herbicides to kill off unwanted
predators or competitors. So the common weeds
of agricultural land have now become scarce,
and the insects which fed on them.

Even the railway line itself is 2 man-made
habitat, dictated by operational requirements; it
required a dry embankment for the line, often
using imported material and with ditches on
both sides, and vegetation kept short close to
the track to avoid the risk of fires starting from
stray sparks. Hedges and boundary trees may
have been left - there was an "avenue of trees',
made up of poplars and willows between
Wittersham Road and Northiam, but the

along the line grew sufficiently well to allow a
hay crop to be taken, used to feed the horses
which delivered parcels locally. A return to this
type of habitat may be required to fit in with
preserved railway image. Alternatively, it can
easily be seen how quickly growth reoccurs if the
line is not used - some members of the present
clearance gang have cleared the line through to
Northiam and Bodiam several times - and in
many parts of the country it is the scrub, thicket
and woodland of disused railway lines which is
now the desired habitat, protected as nature
reserves. Either habitat may have its benefits in
terms of species conserved, which are also
mutually exclusive; long grass is likely to
harbour many types of invertebrates, while the
hedge and bramble environment, resembling
the edge of a woodland, is particularly good for
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birds, with roosting, nesting and feeding sites.

Secondly, one of the features of a stable
ecosystem is diversity in terms of habitats and
species, and a varied and interesting view for the
passengers is something that the clearance
group aims for. Diversity means that if one
factor of the environment changes, there are
likely to be feedback mechanisms operating to
prevent sudden alterations in the whole system,
and if the habitats are patchy, a change in one
may not affect another area of the same type
elsewhere on the line. The lack of manpower on
clearance automatically means that the whole
line cannot be at the same stage of treatment
throughout; there will always be some areas
recently cleared of bramble and trees, some
growing back and some with years of growth
awaiting attention. This is also partially
deliberate, in that away from the trackbed,
physical rather than chemical means of control
are used, and that selective tree cutting is
carried out. As far as possible, specimen trees
such as oak or ash are left to grow if they are not
too close to the track, and willows are pollarded
so that trunks remain at 24 feet and young
shoots sprout from these, to be cut again after 5-
10 years growth. Hawthorn and blackthorn are
dealt with differently again; some can be left but
often branches are so tangled and twisted that it
is easier to cut the whole tree down rather than
attempt to shape it to form an attractive
specimen. The multi-stemmed trunks seem to
indicate previous cutting, possibly to form
traditionally-laid hedges. If shoots regrow
satisfactorily from these stumps it may be
possible to re-lay and maintain hedges, with
newly grown saplings to fill in the gaps. This
should provide a stockproof barrier (the
original reason for planting hedges), an
attractive outlook, and create or re-create a
habitat for wildlife. Where the line is wider,
there are some patches of woodland with
mature trees which can be left when there is no
danger of them falling and taking down
telephone wires; the willows have a tendency to
fall when older and pollarding is a way of
keeping the tops light to prevent this,

In other parts of the line the ditches widen to
form pools, where a chorus of frogs can be
heard from the Wealden Pullman. The wetland
habitat, indicated by reed growth, could be
extended if ditches were deepened since much
of their length must have silted up over the
years, or been bypassed by alternative land
drainage systems in the adjacent fields. Dead



Lineside clearance taking place alongside newly laid track, just East of Northiam on 3 June

1989.

stumps and branches not cleared away to the
bonfire also provide a habitat for insect larvae
and thus food for birds able to search the
crevices. Even the 'bramble and dog rose’
habitat may have value if looked on in these
terms, instead of merely as a nuisance to be cut
and burned. The blackberries at least are
appreciated in autumn, by humans if not by
birds and small mammals! This habitat is likely
to persist because of the way it reproduces
vegetatively and is treated simply by cutting,
whereas a systematic eradication programme
using brushwood killer might get rid of it for
good. So although clearance operates to destroy
a habitat, it also allows another one to form for
a while, with a more open grassland and herb
layer having sufficient space and light to
flourish.

Conversely, another attribute of the railway line
is its continuity and this is also valuable in terms
of wildlife conservation. Since environmental
factors change only slowly along the line, mobile
organisms can use it as a corridor, to travel
between areas outside the line and avoid open
fields with perhaps inimical conditions, such as

(Brian Stephenson)

kestrels. They would also be able to avoid the
ravages of the clearance group and its bonfires
by moving on to (possibly only temporarily)
safer places. The 'green corridor’ provided by
disused railway lines and canals is a feature of
some conservation strategies in areas like the
West Midlands conurbation, but it can also be
significant in rural areas like Lincolnshire with
otherwise featureless prairie landscapes of
intensively farmed land.

Finally, the managment implications of any
conservation strategy must be considered. As
previously mentioned, the actions taken to fulfil
other requirements have resulted in the
creation of habitats for wildlife - conservation as
a by-product of railway preservation. This may
be the best way to achieve it, especially with
limited manpower available (time and money
are of less importance, although manpower can
be bought in, for example by using Manpower
Services Commission projects). The
maintenance of a 'traditional’ form of land use
(albeit only over the last 150 years), a railway
line, results in its associated landscape being
retained as well. However there is room also for



more positive management initiatives, such as
hedge laying and tree planting. This may raise
the question of introductions, which are
frowned upon by some conservationists. But
reintroduction of a species known to have been
present in the past is less contentious, and saves
the time it may take in recolonising from
elsewhere, always supposing that there is an
available 'reservoir' as a source. The railway line
in particular may have been cut off at its ends
from reservoirs of similar land, by the closure
and alternative use of stretches outside our
control. Parts of Sussex are now almost free of
Dutch Elm disease, and resistant strains are
being developed, so it may be possible to bring
that back as a tree, as well as trying to keep any
suckers that have regenerated. With flowering
plants, it may be tempting to introduce many to
increase the attractiveness of the line for
passengers, but this would need to be done with

care to avoid an artificial, gardened appearance.

The Wildlife and Countryside Act of 1981
extended the duties of water authorities,
changing them from 'having regard to the
desirability of preserving natural beauty' when
considering proposals relating to the discharge
of their functions, to a duty to exercise their
functions to further the conservation and

enhancement of natural beauty. Other statutory
undertakers have not had their responsibilities
strengthened in this way but their obligations
are set out in other Acts from which they derive
their powers. British Rail has been conscious of
the need to manage mature vegetation
adjoining railway lines for some time, and a
survey and management plan for an area in
Winchester provided valuable input to a guide
to good practice in the management of lineside
vegetation. A follow-up to this, the Lineside
Vegetation Management Project, will prepare a
register of such sites throughout Hampshire
which are important in landscape and nature
conservation terms, and will implement
management techniques on demonstration sites
for the six different habitat types identified in
the Winchester area. These will be compared
with control sites, left undisturbed apart from
essential safety work, so that the effectiveness of
the management action can be assessed in
relation to operational safety, landscape and
wildlife objectives set out in the management
plan. If conservation is to be a reality for the
Tenterden Railway Company, rather than a
byproduct, a similar approach may need to be
adopted to avoid any conflict of objectives and
ensure the best use of scarce resources in
managing the line.
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Many people may be surprised to see the pages of the
Terrier graced with a regular column. The Terrier
publishes a record of the railway both currently, largely
through Lineside News, and historically, through
articles submilted often by the same group of well
known writers. A few articles appear about the current
railway and these are always welcome but they are rare
and invariably single subject. It is felt that a column
consisting of a number of shorter items is needed that
both comments seriously on the railway and comments
humorously at the railway. Hopefully this will be
achieved.

For these who do not know who I am, a_few words are
required. I have been a volunteer and member for 6
years and involved in several departments throughout
the railway. I also edit the Smokebox. This, for those
who have never seen it, is a simple newsletter,
published about 10 times a year, conlaining news and
views for the working volunteers. It provides a useful
means of letting each department keep in touch with
the others. Some groups, a good example of which is the
clearance department, are quite distant from the
mainstream of news, and especially that news which
never sees the full light of day in the Terrier. This
column will not be copying the Smokebox but will
hopefully give some added colour to the factual news in
the Lineside News section. Anybody who has suitable
material for this cobumn is invited Lo write to me at
Tenterden Station.

Clippings from the press indicate that the
extension has generated much interest. The
KESR press machine has swung into action and
supplied them with data and photographs.
However it appears that someone has his
distances muddled up. First comes the Kent and
Sussex Courier (21 April) which says". . . to
extend the line by another four miles." The Daily
Telegraph does little better by suggesting "A three
mile extension to Northiam, E. Sussex, is
planned . . ." The Kentish Express (18 May) must
be short of the mark when it says " . .. he's
determined that the 1.6 kilometres of line
scheduled for laying will be firmly in place by
the end of May." It seems that the hyperbole of
the press officer is proportional to the time
before completion is due. Can we therefore
expect the extension to be of zero length by
opening day? Need we therefore only declare
the opening day and all will happen?

Look at where we are today. Since | joined the
railway the dingy old buffet has become a
spacious 1930s tea room; the old cramped, but
quaint, shop has become a supermarket; the
permanent way has seen a vast improvement;
the Pullman and Santa Specials continue to
exceed capacity and then there is Northiam.
Some have argued that the aims of the original
preservationists have been squandered in
pursuit of profitless prosperity where more
passengers travel in order to increase facilities in
order to get more passengers to travel. Others
argue that in order to survive financially,
especially when trying to put right the scale of
civil engineering neglect that the line has
suffered, requires a certain laissez faire attitude
to our past. Indeed it has been suggested that
Col. Stephens, if he were alive today, would be
only too glad to have a large group of people
work long hours, for no pay, on his line. He
might also not care too much how the profit was
generated or what history is destroyed.

The KESR has become known for a certain
business acumen, a tradition surely continued
from the old Colonel. Pullmans and Santa
Specials are the prime examples of this. The way
we are now beginning to tackle engineering
problems is also indicative of this attitude.

Many views prevail over where the KESR is
trying to go. There is a commercial, or
marketing, view pitched with, or sometimes
against, a financial view. There can also be
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constructive debate with the preservationists.
Northiam station site has demonstrated this as
evidenced in these pages in recent issues. This
debate, if fairly presented, is healthy. The
remaining view, and perhaps so familiar that it is
often forgotten, is the volunteers view; where we
must preserve or recreate only that which can
be operated by a largely volunteer run railway.
This is not, for one moment, to suggest no paid
staff are required but to say that the railway is,
primarily, a volunteer organisation. Few, if any,
members want an all paid staff approach so we
must be careful to build the railway in a way that
is volunteer oriented. Sacrifices have been and
will be required. Perhaps some, or all, manual
level crossing gates will disappear if open
crossings, with lights for the road traffic, are
introduced (Cranbrook Road being an obvious
first choice). Whilst at first sight this may seem
extreme, running Pullmans on a genuine light
railway is hardly historically accurate either, but
with the passage of time begins to seem right.
Must we always be slaves to the past or can we
not maintain our links to the past and go
forward into the future?

One side of KESR operations that few see is
ballasting the line. Large quantities of stone are

delivered, normally to Wittersham Road yard,
and then moved to the extension using the
railway's three hopper wagons. This year loco
No. 22, Maunsell, has been employed on this
duty. Covered in dust, and looking like it hadn’t
been cleaned for years, it really looked the part
of an industrial shunting loco. Someone with a
sense of humour, and an eye for an appropriate
remark, wrote in the dust on the side tanks,
YEOMAN EXTENT. Foster Yeoman may have
similarly named class 59s but a steam loco looks
much better.

During the laying of the extension almost one
day of work was lost due to the Ford Diesel
becoming derailed near Cysters curve. This was
commented on by a local who remembered a
loco coming off at the same point, during May
as well, many years ago. Some, with memories
longer than mine, may remember that the loco
on this occasion was fired by Jack Hoad, now a
KESR driver of many years standing. On both
occasions the crew were on their way home near
the end of the day. Is this bit of track jinxed or is
it just coincidence?
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The CGolonel’s Pipedreams

No. 2 - The Wantage Tramway

Continuing a series of articles covering developments
contemplated by Colonel Stephens which, for one
reason or anothey, failed to materialise.

In the first article in this series it was related how
Colonel Stephens failed to persuade the
Metropolitan Railway to build the Oxford &
Aylesbury Tramroad as a light railway. This was
not his only excursion into the world of
tramways. The Hundred of Manhood & Selsey
Tramway carried the title as a flag of
convenience to conceal its dubious legal
authority to run at all. The Weston Clevedon &
Portishead had started with genuine ambitions
of running through the streets of Weston-Super-
Mare, admittedly before Stephens became
involved with that line. Even that pioneer of
street-side running, the Swansea & Mumbles
Railway, would have come under Stephens’
control if his plans for the Gower Light Railway
had succeeded (see the Tenterden Terrier No. 28).

It should therefore come as no surprise to learn
that in 1920 Stephens seems to have
contemplated adding the Wantage Tramway to
the lines under his management. This was a
modest concern of respectable vintage. It had
opened in October 1875 as a horse-drawn
roadside tramway linking Wantage Road Station
on the main Great Western line between Didcot
and Swindon with the town of Wantage some
2'/,miles away. Even before the line had opened
its directors had received on loan an
experimental self-contained double-deck steam
tramcar designed by John Grantham and built
jointly by Merryweather & Sons and the
Oldbury Carriage Company. The car entered
regular service in August 1876 and became the
first steam tramcar to operate in Britain. Upon
proving itself satisfactory the car was purchased
in September. It was joined in November by a
more conventional Merryweather steam tram
locomotive but this was returned to its makers in
1878, the Tramway having acquired a Hughes
tram locomotive in the meantime. The tram
locomotives tried to date had not proved
capable of handling goods traffic satisfactorily so
in1878 the Tramway obtained a George England
0-4-0WT from the L.N.W.R. who had acquired it
on taking over the Sandy & Potton Railway. One
further tram locomotive was purchased in 1888
and three 0-4-0ST locomotives arrived in later
years though two of these proved unsatisfactory.
There was also an extensive trial of Mekarski

compressed air tram locomotives in 1880.

By 1900 the Tramway had settled down to a
quiet and profitable existence shuttling goods
and passengers between Wantage and the Great
Western. A dividend was paid each year until
1915 and between 1903 and 1911 the line
returned a comfortable six per cent. Apart from
the construction of a short goods branch at
Wantage and the development of an extensive
delivery service there were no startling changes
although two new passenger cars were obtained
from Hurst Nelson in 1912 to replace some of
the existing horse-type tramcars. One of the new
cars had originally been built as an open-topped
electric double-deck car for an exhibition in
1800. It had, however, remained on Hurst
Nelson's hands and was converted to a single-
deck car before delivery to Wantage. The
second car had been designed as a light carriage
for the Nidd Valley Railway in 1904 but this
order had been cancelled. Despite their earlier
origins both cars carried makers plates dated
1912.

The comfortable existence of the Tramway came
under threat with rising costs during the First
World War and the closure of one of the line's
main customers in 1917. Increased fares and
charges kept the line afloat but in 1919 the
line's Manager, Mr W A Noble, made off and in
his absence frauds amounting to £1600 were
discovered. A meeting of shareholders in
January 1920 set up a committee to investigate
the affairs of the Company. Their report was
completed in February and presented a tale of
neglected maintenance and dubious
accounting. It was, however, in their opinion not
too late for the line's fortunes to be repaired
under proper management. A new board of
directors was established and it was to these that
Colonel Stephens made approaches in June
1920. After a nuinber of enquiries Stephens
arranged to meet the directors on August 20th
but cancelled the meeting by telegram shortly
before it was due to take place.

Whether Stephens' particular style of
management from Tonbridge would have
proved acceptable to the directors or effective in
practice is a matter for speculation. In the event
the directors seem to have carried on most of
the management of the line themselves until
appointing Mr J Bullock, who had earlier served
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Th; Tram and Station, Wantage.

Wantage Station, with the Matthews steam tram. (Lens of Sutton)
as Goods Manager, to take over the Wantage Gasworks was likely to close it was -
management in 1922. In 1925 the passenger decided to close the Tramway too. The last
service was discontinued and responsibility for traffic was carried on 21st December 1945 and
this and the parcels and mail traffic was taken the line's effects were sold in 1946 including the
over by the Great Western. Freight traffic purchase for preservation by the Great Western
continued until 1943 when it was suspended Railway of the George England locomotive. This

following damage to the track by American army  was subsequently refurbished at Swindon and
vehicles. The Americans made good the damage  was displayed for many years on Wantage Road

and the line re-opened in 1944 but both the platform. It can now be seen in the care of the
track and the two surviving locomotives were Great Western Society at Didcot.
now worn out. When it was learned that Morous
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‘Bodiam’ Qhserved

One of the difficulties faced in researching the
history of individual locomotives is that of
tracing their movements. Shed allocations,
where available, are useful in plotting their
likely duties though locomotives could wander
far from their allotted home or could be sub-
shedded without the fact appearing on the
official allocation lists. Equally the records of the
various locomotive works, again where available,
are a useful record of repairs and repaints but
these necessarily give only a very partial record
of a locomotive's career. The Railway Observer
published by the Railway Correspondence and
Travel Society is therefore a very useful means of
filling in the gaps in the official records since it
consists of the collected observations of
members of that society. It is particularly useful
where a locomotive is of special interest. The
Brighton "Terriers' appear to have been of
special interest to the contributors to the
Railway Observer and as a result it has been
possible to compile the following record of the
travels of Kent & East Sussex No. 3 '‘Bodiam'
during its period in the ownership of British
Railways as Southern Region No. 32670.

Unfortunately the series of Railway Observer to

"32670" in final style of B.R. livery.

which I have access starts in 1951 with the result
that the first reference to 32670 that I have
traced is in February 1951 when a visitor to the
Kent & East Sussex in January found 32670
shedded at Rolvenden along with fellow
'Terriers' 2640 and 32644 and '01' 0-6-0 31370
which had recently been in collision with a lorry
at Biddenden. 32670 was still on the Kent & East
Sussex in May but was then keeping company
with "Terriers' 32659 and 32678 and '01' 31048.

The same quartet were present in March 1952
but 32678 was recorded as spare engine and
32670 was awaiting transfer to Ashford Works
for attention.

In October 1952 32670 had returned from
Ashford and was working the line with '01'
31065. 32670 had previously faced towards
Headcorn but had been returned facing towards
Robertsbridge. It was also reported that the
previous practice of moving pairs of locomotives
along the line with a carriage between them as a
spacer to prevent excessive weight on bridges
had been abandoned in favour of despatching
locomotives at intervals. I believe that the
previous practice was subsequently resumed but

(Stephen Garrett collection)
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A rare sight — Terriers in tandem, possibly on the Headcorn section. Can anybody

identify the location?

the Railway Observer makes no further reference
to this. On 27th November 1952 the
embankment near Robertsbridge was badly
damaged by flooding with the result that 32670
was cut off at Robertsbridge and had to be
shedded at St Leonard's until the line was
repaired.

A visitor to Rolvenden in May 1953 noted that
32670 was still carrying its Kent & East Sussex
Railway green livery but without any lettering to
indicate ownership. The late Donald Bradley
actually recorded 32670 as having had its side
tanks overpainted black at Ashford as early as
September 1949 but presumably the rest of its
green livery survived until its full repainting in
British Railways lined black at Brighton in
March 1954, a matter that went unreported in
the Railway Observer but has been recorded by
Bradley. It was presumably on account of these
attentions that 32670 missed the last day of
regular passenger service on the Kent & East
Sussex on 2nd January 1954 when services were
entrusted to "Terriers' 32655 and 32678 and '01's
31064 and 31065.

The end of passenger services and the closure of
the line between Tenterden and Headcorn also
saw the closure of Rolvenden Shed. '01' engines
from Ashford continued to frequent the line to
clear stock and to carry out the demolition of
the Headcorn section but '"Terriers' working the
freight services and the hop-pickers specials
were now based at St Leonard's. In September
1954 32670 was recorded as allocated here in

¢ "Bk, X

e 4o

(Stephen Garrett collection)

company with 32655, 32662 and 32678. This
appears to have remained 32670's base until
April 1956 when it was recorded as having been
sent earlier in the year to Ridham Dock near
Sittingbourne to substitute for 'P' Class 31078.
The exact date of this move was not recorded
but by February 32670 had moved on to Dover
to rescue B4 0-4-0T 30084 which was being tried
out on the Dock line and had failed in heavy
snow. 32670 was retained to work the Dock line
for an unspecified period but by 19th May had
moved to Faversham, presumably for further use
at Ridham. By September 32670 had returned to
St Leonard's for use on the Kent & East Sussex
where it was employed on ballasting duties while
32636 and 32678 handled the hop-picking
traffic.

32670 remained on the Kent & East Sussex and
handled the 1957 hop-picking traffic with 32678
between 31st August and 22nd September but
moved to pastures new in 1958 when it was
reported in February as having been seen
shunting at Brighton and at Newhaven. In June
that year diesels replaced "Terriers' on the Kent
& East Sussex and St Leonard's closed as a shed
although remaining a stabling point for the
diesel shunter. 32636 was retained at Ashford to
deputise for the diesel if need arose and was
back on the Kent & East Sussex by the 7th June.
32670 missed all this but moved from Brighton
to shunt at Lancing Carriage Works from 9th
June. This was a relatively short posting as it had
been replaced by 32655 by August and
presumably returned to Brighton. Its next
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expedition was reported in December as having
shared the Littlehampton Dock shunting turns
with 32655 and 'P' Class 31556. It therefore
missed the last season of hop-picking trains on
the Kent & East Sussex which were entrusted to
32636, 32662 and 32678 instead.

32670's movements during 1959 went
unreported until it returned to the Kent & East
Sussex on 18th October to share the operation
of an enthusiasts' special over the line with
Departmental "Terrier' DS680. This visit
coincided with one of the periodic
indispositions of the resident diesel 11223.
32670 was therefore retained to operate the
freight service on the line but had returned to
Brighton by the end of the month.

I have found no mention of 32670 in the
Railway Observer during 1960 but Bradley
recorded its last British Railways overhaul as
having taken place at Eastleigh during May of
that year. It was therefore in good condition to
return to the Kent & East Sussex on 11th June
1961 to operate the final British Railways service
over the line together with 32662, By now the
only major operation remaining for the

‘Terriers' was the Hayling Island branch but it
was not until the final year of services over that
line in 1963 that 32670 was reported there in
Railway Observer. In July 32670 was sharing this
service with 32650 and 32662 and these were the
three locomotives to share the last day of
services on 4th November. 32670, along with the
other surviving 'Terriers' 32636, 32646, 32650
and 32662, was then withdrawn and put into
store at Eastleigh. This, of course, was not the
end of the story. On 10th April 1964 32670
arrived at Brighton and on 11th April travelled
via Hastings to start up a new career in
preservation on the Kent & East Sussex.

Gaps still remain in 32670's British Railways
career and I appreciate that the dates for some
of the observations noted in the Railway Observer
lack precision. However, it is a tribute to the
interest that this class of locomotives generated,
and 32670 in particular, that such a record can
be created at all. Bigger and more powerful
locomotives of more numerous classes often
went without any sort of detailed individual
mention during the whole.of their careers.

Stephen Garrett

ANTONMANOR LIMITED

~

CONTRACTORS TO THE KENT AND EAST SUSSEX
RAILWAY
OFFER A COMPLETE DESIGN & BUILD SERVICE
FOR ALL TYPES OF BUILDING

e OFFICES e FACTORIES e WAREHOUSES
e SHOPS e HOUSING e RENOVATIONS &
CONVERSION

N.H.B.C. REGISTERED
LOCAL APPOINTED CONTRACTOR FOR ATLAS
STEEL FRAME BUILDINGS

Bridewell House, Bridewell Lane, Tenterden
L Telephone: Tenterden 4215/4942

38



Gower

Insurance
advice centre

Professional and helpful
advice always on hand.

MOTOR, HOUSEHOLD AND
COMMERCIAL INSURANCES

LOVAT GOWER

(Financial Services) Ltd.

Life, Pensions A )
and Mortgages FIM»Q!LA
N"\—\ "

41 High Street, (Bells Lane)
Tenterden 4260

White's Jetuellers
@enterden

. Specialists in Jewellery
h clock and watch repairs

Longines, Seiko, Pulsar
& Timex Agents

We are now
Waterford Glass
stockists
Comnmiissions and Hand-Made
Jewellery in stock

96 High Street, Tenterden. Tel: 3155

FISHERIES

Rye Bay Fish Our Speciality
Fresh Farm Poultry and Game

(Prop. H. C. PETTS)

a
13 ASHFORD ROAD
(Next to Post Office)
Tel: TENTERDEN 3123

r )
HALIFAX PROPERTY SERVICES
wn John Hogbin
Estate Agents

® Surveyors @ Auctioneers @ Valuers

Moving to the Kent Weald?

Consult the Property Specialists
in the Wealden Towns

An efficient and personal service offered
in all property matters
Tenterden Cranbrook

53 High Street The Corner Offices
Tel: (05806) 2241 Tel: (0580) 712401

Also Fine Art Sale Room,
Day and evening sales every month

Sandwich Deal
15 Cattle Market 8 Queen Street
Tel: (0304) 611044 Tel: (0304) 363141

Offices spanning Sussex and Kent =

— g

ESTATE AG!NTSJ




Northiam, Here We Are!

T Revrvyman)



It was around 9 pm on Friday 19 May, that the
phone rang yet again. However, this call was
different; the 'P’' class locomotive had just
steamed over the A28 level crossing on to
temporary track at Northiam Station. Somehow,
through a combination of hard work, co-
operation and good luck, our efforts during the
working fortnight had been realised. We had
laid 176 pre-assembled 45 feet long track panels,
representing 1.5 miles of railway and a labour
effort of over 500 man days (which also includes
a significant number of lady days); truly a
magnificent effort for a voluntary railway!

It is very easy to view the track now and be lulled
into the false sense that we did all this in two
weeks; our success was also due to prior
preparation. I am not only referring to
planning, but also to the dedicated efforts of
two groups who over the last 15 months or so
have prepared the track formation. Allen
Tebboth and the Clearance Gang, and David
Hazeldine, ably assisted by Kevin Hickmot,
deserve credit for their work, much of which
remains unseen and therefore difficult to
appreciate — they prepared the foundations!

Our plan was to do the maximum preparation

before the fortnight, spend the first five working
days building up a stockpile of track panels,
then use the remaining time to both lay and
build panels. Panels were to be constructed and
stockpiled in Wittersham Road Permanent Way
yard, using the railway's three steam cranes,
loaded on to a panel train and propelled to the
railhead where a hired crawler crane would lay
them. While one panel train was at the railhead
a second train would be loaded to ensure a
rapid turnround at Wittersham Road. Mainly
because of resource limitations, the aim was to
lay all the straight track from Hexden Bridge to
Cyster's Curve, which is about 700 yards from
Northiam Station. Not only was this achieved
but we also managed to get through to the
station itself!

By the end of the first week, including two days
of track laying, we were just off Rother Bridge,
and although panel production was slightly
behind schedule all was going well. Then came
the news that one of the steam cranes was out of
action and would take days to fix. As the crawler
crane was on contract, and volunteers had taken
time off from work, we had to press on,
although the remaining steam cranes would be
unable to keep up with the panel building. The

\
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Gary B;mker and the railhead team bolting up fishplates on 15 May 1989. (Neil Rose)

Mountains af ballnst at Nm’thzam Statwn site, May 1 989 (John Liddell)
42



decision was then made to hire a rough terrain
mobile crane and position it at Wittersham so
that in conjunction with one of the two
remaining steam cranes it could both make and
load panels. On Monday morning we had our
crane and by that afternoon we were over the
Rother Bridge and a steam locomotive was in
East Sussex. Then came the shock news that an
expected load of ballast would be delayed for at
least a fortnight because of fire damage to the
crushing plant in Scotland. This was critical, as
we had already contracted for a track tamping
machine to arrive on 26 May after the ballast
had been laid. Apart from financial penalties,
there would be a significant delay with the
project. Luckily we had a 1600 tonne stockpile
of ballast at Northiam; all we had to do was to
get to it — and we did! In the process we received
excellent press coverage on radio, newspapers
and two television networks.

As a civil engineering project, the scheme was
relatively straightforward. But for it to be
achieved by a volunteer group in a short time,
shows the dedication, endurance and sacrifice
that a large number of people are prepared to
make for this railway. From this 'Colonial

— -
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Late Night Special: The first train across the A28 at Northiam on 19 May 1989.

Engineer' you have my heartfelt thanks. To
those who did turn up and could not be
employed all day please understand that at times
we were overwhelmed by volunteers. Rather
than turn people away in advance we decided
that those who wanted to help would be allowed
to do so.

Work at Northiam Station has continued and
the majority of earthworks are now complete.
The car park had been levelled, drains installed,
platforms shaped and the track bed prepared
for re-laying. We were fortunate to receive plant
assistance from the Royal School of Military
Engineering for a two week period and we are
grateful for their assistance. It does not take
much imagination to visualise the finished job
particularly if one stands near the level crossing.

It would be nice to say the job is finished, but
although we are well on the way we are not
there yet. Working weekends have been planned
and will occur each month, commencing in
August. Your continued support is needed so
please send off the slip enclosed with the
current issue of the "Rooter”.

(fim Berryman)



THIS 15 A FUGGLE BLOWING HIS OWN FUGGLE~HORN ABQUT THE SPLENDID SERVICE YOU GET AT

FUGGLES

YOUR LOCAL BUS SERVICE
of Benenden Ltd,

Registerad Office:-
Benenden, Cranbrook,

Kent. TN17 4DJ
Tel:-Cranbrook (0580) 240522

% UNACCOMPANIED CHILDREN ESCORTED
TO-A(R, RAIL OR COACH TERMINAL,

Agricultural Builders & Domestic Ironmongers

Power Tool Specialists — Husqgvarna and other
Leading makes of Chain Saws — Spares in Stock
Miele Specialist Dealers — Cleaners — Dishwashers and Washing Machines

Stanley Four Star ** %% Centre
Authorised Calor Gas Stockists
We have specialised in Lawn Mowers for 75 years and are stockists of all principal makes:
Webb * Atco * Suffolk * Hayter etc. — Flymo Specialist Stockists

Our renowned Kitchenware shop. Great selection of the best in British & Continental
Cookware, including Le Creuset — Royal Brierley — Crystal D’'Arque etc

— WEBBS —

Open Wednesday Mornings
45& 51 HIGH STREET, TENTERDEN and at 21 EAST STREET, SITTINGBOURNE

Tel: Tenterden 2132/5




Book Reviews

Two choice publications from the Middleton Press

The East Kent Light Railway and Guildford to
Redhill are the two latest books to be published
by Middleton Press in their Country Railway
Routes series. Authors, Vic Mitchell and Keith
Smith are well known for producing attractive,
well laid out pictorial publications which attract
interest not only from Railway enthusiasts, but
from those involved in local affairs. For this
reason, they are distributed more widely than is
the case with some transport publications. Both
are priced at £7.95 and attractively formated and
bound in hard covers, which will fit conveniently
in anybody's bookcase. They are on sale at
Tenterden Station.

The East Kent Light Railway has not attracted a
serious approach from an established author
before and a well-researched publication such as
this is therefore especially welcome. There are
pictures of the line's various locomotives and
stations, including the somewhat obscure and
little photographed "Wingham Colliery" hal;
several of the photographs extend to a double
spread, which adds to the detail and interest.
Many have not been published before, including
some taken in the immediate post-war years.
Photographic evidence of the Guilford,
Wingham Colliery and Hammill branches was
obviously not to hand, but for the reviewer, the
choice photograph was of the Engineer's office
at 23 Salford Terrace, Tonbridge, taken in 1937
by the redoubtable Ronald Shepherd. Apart
from the missing nameboard, to the left of the
front door, it is little changed to this day and it is
€asy to imagine W.H. Austen's clerks scribbling

away at their desks as their dwindling empire of
light railways gradually drew to a close.

Guildford to Redhill is in somewhat different
vein, but of no less interest, particularly as a
cross country route that exists to this day and
will attract increasing use with the onset of the
Channel Tunnel. Apart from the Redhill to
Reigate section, electrified in 1932, and to some
extent operated as a shuttle service, the line is
diesel worked, but electrification of the whole
route is now a distinct probability. As with all the
Middleton Press books, historic maps are
produced for every station, along with tickets
and timetables from the past. Photographs are
notable for their clarity and there is a
particularly interesting shot of Reigate Town
(now Reigate) taken in the 1890s, complete with
staggered platforms. The line had an interesting
offshoot in the Dorking Greystone Lime
Company's various narrow gauge lines at
Betchworth quarry. Not far away, was "The
Deepdene" a country mansion, purchased by
the Southern Railway in 1938 as railway offices
and used as such until 1966. The accounting
functions of the East Kent Railway and the Kent
& East Sussex Railway were also accommodated
in this building, which is shown as photograph
72 in the book. Communication with the outside
world was by despatch riders, and no doubt
many a motorcyclist wended his way through the
leafy lanes to Tonbridge High Street and up the
steps to number 23 Salford Terrace to collect
invoices and details of the petty cash!
, P.D.S.

-Wf"‘,,“ -:f;x.’d‘;) A

Cinque Ports Restaurant

(Fully Licensed)

TRADITIONAL HOME COOKING
MORNING COFFEE / LUNCHES / AFTERNOON TEA

52/56 High Street

DINNER

Telephone No:
05806 2060

Tenterden, Kent TN30 6AU
RICHARD & CHERRY SMITH & ELSIE SMITH
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From the Railway Archives

Following my dip into the railway archives in the
last issue of "The Tenterden Terrier”, 1 received no
further information except that I now have a
photograph of the memorial tablet in Salehurst
Parish Church. This shows that I did not have
the correct spelling of Henry Osborne's name
and indeed his is the same as that of Albert
Osborne, one-time batman to Colonel Stephens,
strengthening the possibility that both were
related.

For this edition, I thought I would stay with the
early years at Northiam and reproduce the very
interesting Rother Valley Railway share
certificate. This is from the first issue of shares,
for £60,000 divided into 6,000 shares of £10
each, to finance the building and equipping of
the line from Robertsbridge to present-day
Rolvenden. The shares were issued under the
Rother Valley (Light) Railway Act which
received the Royal Assent on 2nd July 1896. *#*

The subscription list opened on Monday 18th

© | Paivare HENRY OSBORNE
1 N2NI3, 72 ROYAL SussEx Rec:

Onerh)

OF THIS PARISMWHO FELLATTHE ']
| Barmie of Loos, N FLANDERS

ul

The tablet in Salehurst Parish Church
commemoraling Private Henry Osborne
(Author)

#%% [n the event, advantage was taken of the
Light Railways Act 1896, and the line was built
under Light Railway Order No 64 obtained on
the 8th December 1899.

October 1897 and four days only were allowed
for the issue to be taken up. Investors could pay
for their shares in instalments: ten shillings
(50p) on application; £2 on allotment, and up
to five months to pay the balance of £7.50p in
£2.50p instalments.

The certificate is signed by Sir Myles Fenton,
Chairman of The R.V.R. and a director of the
South Eastern Railway, and by Sir Roger
Goldsworthy, a director of the R.V.R. and "late
Governor of the Falkland Islands".

The certificate was presented to the Archives
some years ago by Miss Kitty M. Comport, of
Jasmine House, Northiam, (she died in 1980
aged 91 years). Kitty was the youngest of five
children and Alfred, who purchased the share,
was the next youngest. In 1897, he was a
schoolboy aged about 12 years, at Rye Grammar
School, then situated in the High Street
opposite the George Hotel.

Alfred followed the building of the railway with
keen interest and was determined to have a
stake in it. He saved up his pocket money (and
must have been given more by his relatives for
£10 was then a substantial sum), and purchased
his one share by installments of £2.50p, the first
on the 7th January and the last on 24th April
1899. Alfred was sent his share on 10th February
1898, before he had completed payment. By
May 25th, Alfred for the first time received
interest on his investment of one shiling and
sevenpence (Just over 7'/,p) less income tax of
one penny (less than'/.p). By the 10th October
1901, interest had increased to one shilling and
eleven pence (just under 10p) but two pence
was paid in income tax! The company had
powers to pay interest during the period allowed
for construction at the rate of 3% per annum.

In 1981, I spoke to Miss Maggie Comport, then
aged 92 years and living at Staplecross, Bodiam,
and a cousin of Alfred and Kitty. She told me
that at the turn of the century, the Comport
family kept the Six Bells Hotel at Northiam.
While the railway was under construction,
Holman Stephens as the Engineer, was a well
known and familar figure in the locality. He
occasionally took his meals at the Six Bells and
Maggie Comport remembered him as a tall man
with a long black coat who took a delight in
children. Her father also ran livery stables at the
Six Bells and was contracted to convey local
people to Northiam station and meet arriving
trains. It is highly probable that the horse drawn
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The Rother Valley (Light) Railway Company.

St. MICHAEL'S HOUSE, CORNHILL, E.C.,

No. JY- __\_441.17(_‘%7 1899.

8ir or Madam,
1 have the pleasure to hand you herewith a Warrant
for Interest on the Shares standing in your name on the above date,

Propriciors

equested to give the Secreuary carly notice of any change of

are r
address.

less income tux.
I am, Sir or Madam,

W W’ /zv Your obedient Servent,
v T } 0. G. STOER,

Secretary
Interest at the rate of 87 per annum, on amount puid up on your

Ordinary Shares to 81st Janwary, 1899, £ : /: 7
Less income tax £ «: = :'f

yett £ /b

N.B.—This Form 1o be retained by the Sharcholder.
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~ vehicle shown on page 34 of “The Tenterden cousins Alfred and Kitty went on foot to the
Terrier” No 44 was indeed from the Six Bells station to see the party off and they then
stables. returned in the empty traps to the Six Bells.

Maggie Comport remembered opening day, 2nd  If Alfred had been alive today, would he I

April 1800, at Northiam station. It had been wonder have bought a bond for the present day
arranged that a party of Northiam trades people extension to Northiam.

would take a return trip on the evening train

from Northiam to Tenterden (now Rolvenden). ]ohn' Miller
She along with other children and including her Archivist
* Cartoon Character Cakes We also stock:
’waﬂimcakes 6"“"““. ‘AWidemnged
* G, Cstring iz deoratng nd
% and Anivesay Cakes, sugarualt Sllpp!l& %%
* (s o e ke o\ . 55 *For e
Chstmas Caes, Yl Logs. ' (ake tins & Wedding
mm@m Mince Pis ake stands in al shapes and sizes
* Finest quality icing, fondant and cake ingredients.
THE ULTIMATE CAKE FOR ANY OCCASION!

Gulliver Timber
Treatments Ltd

Woodworm, Dry Rot and Rising Damp Specialists
Approved by Local Authorities and Building Societies
Approved Thomas Ness DPC Contractor
Free Inspections @ 30 Year Guarantee

Bank Buildings 38 Cheriton Road,
Station Road, Folkestone
Otford, Sevenoaks, Kent Folkestone 55834

09592 4966

and at Maidstone 679595 — Erith 38973 — Reigate 221144 — Newton Abbot 56154

Member of the British Wood Preserving

and Chemical Dampcourse Associations

and Guarantee Protection Trust Ltd.
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BIDDENDEN
VINEYARDS

Estate Grown Wine

VINEYARDS OPEN FOR SALE
OF WINE & CIDERS DAILY

Guided Vineyard Walks by arrangement
NO CHARGE FOR CASUAL VISITORS

Enquiries to:

Biddenden Vineyards Ltd.

Little Whatmans, Biddenden,
Ashford, Kent

Telephone: Biddenden (0580) 291726

A. T.PALMER
(eonmraerons) LT D.

RESTORATION SPECIALISTS

Electrical Contractors
Heating Engineers
Signwriting
HEADCORN — KENT

*

HEADCORN 890666

Justins of Bodiam, is now a retirement home
for elderly folk. We have rooms suitable for
single persons or married couples. We are
fully licensed and the food is really good. So
why not give us a ring on 05808 3372 for a
trial period and feel the atmosphere for
yourself.

Justins

Bodiam Robertsbridge: East Sussex

MOTOR MUSEUM

at Falsiaff Antigues
ROLVENDEN KENT

Unique Morgan car collection
Motorcycles. Bicycles, 1929 Morris Van,
1904 Humber, 1936 Bampton caravan,
Toy and Model cars, Automobilia etc.
100s ol items to interest the whole Family.
Open 10am-6pm. Closed most Sundays
and some Wednesday afternoons.

Admission adults 70p, child 35p
Phone 0580 241234,




(entury

Harm
gﬁeﬁtzxurant

Old English charm, tradition and
service set in beautiful grounds
with outdoor facilities and
panoramic views. situated midway
between Appledore and Tenterden
well back from the main road and well sien posted. Century Farm is a delightfully
different dining experience. Enjoy a warming apertif in our Inglenook bar whilst
choosing from our exciting and original menus, boasting such fine English
tradition as Game, Crustacean, Fresh and Salt Water Fish (locally caught), prime
quality local meats and poultry. Our vegetables, which are always fresh duaily are
served "Al'dente” — crisp and delicious to bring out their natural taste.

OPENING BY POPLUAR
DEMAND IS 7 DAYS A WEEK

Morning Coffee 10-12 p.m. Luncheon 12-2p.m.
Dinner 7 — Midnight (Last Dinner orders 9.30)

Our A la Carte and Table d'Hote menus offer a wide range of classical
and imaginative dishes such as:
Garlic Prawns
Fresh Baked Squid, Rouille Dip
Gravadlax
Moules Mariniere
Smoked Chicken and Orange Salad
Lobster Thermidor
Venison Baden Baden
Roast Duckling in Cointreau
Escalope of Veal with Chestnuts and Armagnac
Scampi Molotov Flambe
Bananas Martinique
Butterscotch Pancakes
Creme Brulle
Jubilee Cherries Flambe

Try our very special” CENTURY FARM FONDUE"

Reservations are advised. Please telephone Appledore 220
Century Farm is midway between Appledore & Tenterden on the B2080




