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BOdiam CaStle A National Trust Property

The Castle is open every day from April till October, but weekdays only November to March,
between 10.00 a.m. and 5.30 p.m. or sundown if earlier. Closed over Christmas. Built in 1385
as a defence against the French, ruined in the Civil War, it still has a magical effect on every
visitor. Inside one tower an audio-visual display describes life in a castle 600 years ago, and in
another, on video, a warrior is being dressed in a magnificent suit of armour. There js a café
in the car park. About 500 yards from the K. & E.S.R. station.

Telephone Staplecross 436.

This 500 year old manor hall is open every afternoon (except ordinary Mondays) from 28
March to 12 October, also weekends October 18/19 and 25/26 2 p.m. to 5.30 p.m. (last
admission 5 p.m.). The gardens, well known for the wide variety of plants is open earlier at
11 a.m. on May 25/26, Sundays in July & August, also August 25th. Some of the unusual
plants have won awards at the Royal Horticultural Society shows in London. 742 miles from
the K. & E.S.R. station at Northiam; follow‘ the signposts in the village for a very pleasant

visit,
Telephone Northiam 3160.




White’s Jetwellers
Wenterden

Clock, Watch & Jewellery repairs
carried out in our own workshops.

Longines, Seiko, Pulsar
& Timex Agents

Member of
The Natonal Association
of Goldsmiths

96 High Street, Tenterden, Kent
Tel: 3155

SHAPLA TANDOORI
RESTAURANT

10 WEST CROSS, TENTERDEN

Wine and Dine in the Finest and
Newest Indian Restaurant

Try our Classical Indian Dishes
prepared by our two famous chefs

Open 7 days a week
12 1ill 2.30 pm and 6 pm till 12 pm

For reservations and take-away
service ring

TENTERDEN 5151 OR 5143

10% DISCOUNT ON
TAKE-AWAY FOOD

Webb's

AGRICULTURAL BUILDERS & DOMESTIC
IRONMONGERS
POWER TOOL SPECIALISTS

MIELE SPECIALIST DEALERS
CLEANERS, DISH WASHERS & WASHING
MACHINES

STANLEY FOUR STAR **** TOOL CENTRE

AUTHORISED CALOR GAS Retailers
ALL PATTERNS OF CYLINDERS INCLUDING
AUTOMOTIVE.
Delivered FREE within our FREE DELIVERY AREA
CALOR HEATERS, COOKERS & other appliances
in stock

FULL RANGE OF MOWERS, CULTIVATORS
& CHAIN-SAWS including spares

b

45 & 51 High St. Tenterden
Tel: Tenterden 2132/5
And at Sittingbourne (Est. 1910)

MOTOR MUSEUM

at Falstaff Antiques
ROLVENDEN KENT

Unique Morgan car collection,
Motoreycles, Bicycles, 1929 Morris Van.
1904 Humber, 1936 Bampton caravan.
Toy and Model cars, Automobilia etc.
100s of items to interest the whole family.
Open 10am-6pm. Closed most Sundays
and some Wednesday afternoons.

Admission adults 60p, child 30p
Phone 0580 241234,
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FRONT COVER: Fireman lain Pringle accepts

the token from Signalman Neil Rose on 19th July,
1986, the Steaming Home weekend, prior to depar-
ture for Wittersham Road. [Mike Esau]

Editorial
All Mod Cons?

The new station buffet is a classic
example of how to raise money by
spending money; the total investment of
some £15,000 seems to have had the
effect of doubling takings and if profits
move in the same direction, the payback
period could be as little as 2 to 3 years.
Of course, not every project can be so
visibly successful. Lavatories, for
instance, important as they may be in
terms of amenity value, produce not
even a penny in the slot these days.
However, a museum building at
Tenterden, with artefacts dotted around
could be another matter. After all, if the
site can be made interesting all the year
round, with an assortment of souvenirs,
teaand buns, relics and video shows, the
coach parties may come rolling in
anyway; in which case, who needs torun
trains?



Lineside News

Compiled by Paul Sutton

Reading through many of the journals sent to us by
other railways earlier this year, it was intervesting to

see thal concern was being expressed in several over

the lack of younger members coming forward lo
replace older, long standing, holders of management
positions.

A glance through the latest edition of the K. &
E.S.R.s Managenment Structure veveals a most

encowraging state of affaivs. Whilst we have one or

two peaple who, althouwgh not old in themselves, would
r]um’{]y for hmg‘ service awards, the qu'ur[.f_y ,‘j’{"f“;_\(;
i responsible jobs are young with some not old enough
to yemembey scheduled steam on B.R. properly.
Although there is no voom for complacency, it is
comforting to know that owrs is an organisation that
is capable of atlracting young people to take on
responsibility—a fact which will make the
achicvement of the extension programme into East
Sussex that much easier.

Locomotives

The department has been enhanced throughout

the whole of the Summer and into the Autumn
by having the use of G.W.R. Pannier Tank No.
7752 on loan from Birmingham Steam

Muscum at Tyseley. It has been immensely
enjoyed by all the crews and we would like to
thank Mr. Michael Whitehouse (the Locomotive
Trustee) for allowing us to use this very
business-like engine. It unfortunately lefi to
return home on Tuesday 30th September for
a well carned rest, after running some 2000
miles on our railway. The remaining trains this
vear will be hauled by our serviceable
locomotives, subject to availability.

No. 3—This locomotive is dismantled and all
the tubes have been removed from the boiler.

No. l0—scrvicable but will be receiving some
major attention to the front end in the late
autumn.

No. [ 1—This is now looking much more like a
locomotive again. There is a faint possibility
thatit will be seen in use this side of Christmas,
butthereisstillalotof work to be done. Initially
it will be returned to service as B.R. 31556.

No. 12—A new smokebox for this engine is
being made away from the railway.

NoA5 disguised as B.R. No. 11223 stands on the loop at Tenterden during the 25th Anniversary

weekend. 14th June, 1986. No 11223 hauled the last freight traivon 10th fune 1961. [ Paul Sutton ]
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No.14 Charwelton heads a Brake Van S pecial through Rolvenden on 16th June, 1986

No l4—was involved in some filming work in
carly October. New rear spring hangers have
heen fitted in an effort to transfer some of the
weight further forward. The engine certainly
rides better now that deeper hornstays have
been fitted. A new smokebox door will be
required in the near future.

No. 19—See separate report under Norwegian
L.ocomotive 'T'rust.

No. 22—Withdrawn from service some three
months early with tube problems.

No. 23

Serviceable and running well.

No. 24—Serviceable and running well, however
it will need some remedial work to the
smokebox [ront this Winter if 1t is to run next
year.

No. 25—Serviceable and running well.

No. 26—Lowered on to its wheels in early
October. Valve timings and piston clearances
have been checked. Painting, however is now
only possible when the weather permits. The
next major task will be to reunite the boiler with
the frames.

Diesels: No. 45—the Drewry now runs as yard
shunter only. No. 43—head gasket on front
head being replaced again as locomotive was
run for a while without a water pump. No. 47

[ Paul Sutton]

—The major overhaul on this Drewry makes
slow progress, although encouragingly, there
are a number of new faces now helping.

The commissioning of No. 40, the B.'T.H.
locomotive continues. A notable achievement
has been its use on service trains between
Hexden Bridge and Wittersham Road,
referred to clsewhere in this issue. The
Permanent Way department often use it for
their works trains, a deciding factor being the
ability to move these between passenger
workings from Wittersham Road to Rolvenden
without delaying the scheduled service,

The engine has had a complete oil and filter
change and a radiator expansion tank has been
fitted in the engine room to eliminate coolant
loss and consequent overheating. So far this
locomotive is proving reliable and as the minor
problems are ironed out, the likelihood ol
occasional use on selected passenger services
during commissioning increases.

New lighting was installed in the shed during
late October and early November; many thanks
to all those who helped with the work. The
Department has aneed for large paint cans, at
least 214 litre size, and a supply of old rags for
cleaning prior to painting and lagging
important items before the Winter.

New volunteers would be very welcome at
Rolvenden as there is always a multitude of



work to doand much of itis unskilled, so please
come along—the loco shed is warm and
cheerful even in the depths of Winter.

Carriage and Wagon

On Monday 16th June a new Mark 1 T.S.0.
coach No. SC 4640 was delivered by road from
Glasgow. It has been bought by a member on
behalf of the Company to help aleviate our
shortage of serviceable vehicles and arrived in
immaculate condition internally needing only
some minor work on the draw gear and toilets
belore entering service on the Steaming Home
weekend, still in its Scotrail blue and grey livery.
[t will be repainted in standard brown and
cream during the Winter and becomes K. &
E.S.R. No. 85.

Alys fones strips the woodwork on the new Buffet
Building priov torepainting 3 st August, 1986
| Graham Hukins )

To add authenticity to the Steaming Home

trains, Maunsell open coach No. 78 had a

cosmetic re-paint externally and is now in

Southern green masquerading as an ambulance
. ~ + -~ =

car, while the 6 wheel S.E.R. goods brake was

repainted in dark grey and temporarily lettered
S.R. while in the workshop for attention to its
brake gear. It has now been returned to its
S.E.C.R. livery. Hurricane force winds have
caused considerable damage this summer,
blowing off the roofs from several vehicles.
While these were being recovered and repaived,
the opportunity was taken to dosome painting
and other work to them. Thus L.M.S. wagon
No. 128 is no longer a “bar of chocolate” and
has returned to its old livery. The Great
Western Van No. 105, the Locomotive
Department stores vehicle also had vacuum
brake equipment fitted. This had been
removed except for the hoses when it was
originally sold by B. R. to Hodson’s Mill at
Robertsbridge. It is now in G.W.R. dark grey
and lettered accordingly. The Wealden
Pullman P.M.V. No. 1808 was in the workshop
foraweek. and as well as attention to the roof,
received repairs o the steam heat equipment.
L.N.E.R. boxvan No. 131 which has been used
as the Carriage & Wagon stores for five years
is still in the workshop. At the same time as
replacing the roof, repairs to the underframe
and bodywork are being carried out and it will
bereturned to N.E.R. livery. It has been joined
by S.R. C.C.T. No. 76, the Rolvenden Steam
Enterprises’stores van, which had its, yes you've
guessed it, roof covering blown off. This has
been renewed and it is being repainted in
Southern livery.

Some free space in the workshop was utilised
to repair the two S.R. 8 plank open wagons Nos.
147 and 148. They have been restored to
Southern dark brown and carry their original
numbers and lettering. They are now back in
service carrying permanent way and S & T
materials. Following the Steaming Home event,
five flat wagons were found 1o have damaged
floors which gave the department two
weekends of unscheduled work. They also
needed minor repairs to the running gear.

Work continues st cadily on the Great Eastern
Railway 6 wheeled coach. Ithas now been fully
glazed, two compartments having “Smoking”
etched into the glass. New window mouldings
have been made and effort is now concentrated
on making it weather-tight with a coat of gloss
paintas it must shortly leave the workshop. The
L.N.W.R. saloon came in at the beginning of
July. Attention has been focused on the body,
new panels being fitted and special mouldings
obtained [or the exterior. This vehicle must also
make way for, probably a birdcage coach, which
it is hoped will be restored by a team of six



The 19305 decor and fittings in the new Buffet Building 215t September 1986 [ Brian Stephenson |
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employed under the Manpower Services
Commission Community Project scheme.
Numerous detailed application forms have
been completed and we hope to reccive
approval for our project shortly.

Regarding the workshop itself; progress
continues to be made on “sorting out™. A very
large paint cabinet has been built to the
requirements of the Fire Officers and
two-thirds of the concrete floor has been
treated with dust sealer. This has considerably
improved the working environment and
department volunteers no longer cmerge
looking like flour graders! In the loft, Dexion
shelving has been completed and items are
being stored in a logical sequence. While all the
above has been happening, general routine
maintenance to the service fleet of Mark 1s has
continued with a high incidence of repairs to
leaking toilets being required.

Building
The interior of the former bus station office
was completed in time to open as the Buffet for
the daily running in August. Particular thanks
must go to Allan Tebboth and John Miller and
several other Tenterden and local members
who worked many long evenings to complete
internal decorations. These consist of a white
emulsioned ceiling, cream walls above the dado
rail and dark brown below on an embossed
gaper. The woodwork is a combination of’
rown and cream. The effect is very pleasing
and has received many favourable comments.
The exterior decorating will be completed
before the bad weather sets in, together with
the construction of the ramp for disabled
visitors to the end doors of the building.

The Wittersham Road entrance gate has been
renewed, a pair now being required because of
the increased width of the opening to
accommodate larger lorries.

Catering

Turnover figures have continued to rise
throughout the Summer at the same feverish
rate that was apparent earlier, which will make
1986 highly successful. At the beginning of
October the turnover was some 13% up on the
whole of last year and an increase of some 37%
insales is the target to be achieved by the time
the last customer leaves on January 1st 1987.

The new buffet building opened on Saturday
2nd August with much work continuing

through Friday night to ensure that all the
interior decorating was competed. Since
moving, turnover has doubled! The aim was to
createa 1930s atmosphere with dark bentwood
furniture, seating 40 people at round tables.
Electrical fittings are in art deco style with

13 in. opal globes and matching uplighters on
the walls, with all fittings in chrome. The overall
colour scheme is cream and brown.

Following the appeal in the last issue of the
Tenterden Terrier six newcomers have joined the
existing regular volunteers which was a great
help, particularly over the September Steam Up
weekend when eight people at a time were
engaged in various activities in the buffet
building. The move into new premises allowed
the menus to offer hot food on a regular basis.
This will be augmented and varied as public
demand requires.

On 4th October we had our first party booking
for tea. A coach from London decanted some
53 people on to the station forecourt anxious
to be fed and watered. With some slight
rearranging, four extra tables were installed
and the party organisers were very satisfied and
impressed with our arrangement and facilities,
which should stand us in"good stead for the
future. The Catering Manager is very grateful
to those members who have recently volun-
teered their services, but there s still room for
more to help spread the load for everyone. The
Santa Specials will provide the next hectic
period of activity.

Colonel Stephens’ Railway Shop

Turnover, as at the end of September is some
10% up on last year, just on target with the
hope that we will achieve another record by the
end of December with the total exceeding
£50,000 for the first time. This figure
represents approximately 90p spent per
passenger carried, which is a very good ratio
comEared with our contemporaries and can be
attributed, in part, to the high percentage of
book sales (approx. 35% of all products). We
have found that by having a good range of
transport titles we are even attracting custom
from regular visitors to other well known
railways! Some of these, on seeing our range,
are becoming members in order to benefit from
the generous 10% discount allowed to cash or
cheque bearing members making purchases at
Tenterden. They also enjoy a post-free mail
order service on all our titles, one of the most
popular of late being the excellent book from



the Middleton Press, Branch Line To Tenterden.
This one item from a whole range of superb
volumes on local branch and main lines, has
sold in excess of 400 copies in our shop alone.
and is a “must” for all Colonel Stephens
devotees.

Finally, some more good news, we have at last
sold out of the rather dated Guide Book which
was produced in vast quantities in 1980! A
brand new, updated version will be available
from the start of next season and a second
edition of our new Stock Book will also be on
sale from March, the last (1984) printing having
been sold out for some weeks now, much to the
annoyance of our more selective clients.
However, the shorter print run, with the
resulting higher price bracket, is still preferred
in order to obtain really up to date information
on our rolling stock and railway.

Commercial

1986 is proving to be a very successful year,and
indeed could break the records yet again for
passengers carried and revenue earned.

The somewhat poor weather in August helped
us to attract 600 more visitors in that month
than last year; in fact we budgeted for aslight
drop in passenger numbers as the figures were
unusually high in 1985 due to the typical British
summer!

There have, of course, been relevant increases
in other areas, particularly catering since the
new Buffet opened for business on August 2nd.
To the end of September we had carried about
5,500 more passengers than for the same
period last year. This represents an increase of
15% and with heavy bookings for Santa Specials
coming in, plus more Pullman passengers on
extrachartersin November and over the festive
season, we should at least retain thisincrement,
and hopefully will even exceed it.

As projected in the last issue of The Tenterden
Terrier, we have now achieved our budget for
filming and special trains, thanks to three days’
work for London Weekend Television and a
special train on 9 October for the launch of the
new book The Statonmaster’s Daughter by local
author Pamela Oldfield. Terrier No. 10 is
featured on the dust jacket and so was the
natural choice of motive power for the day.
L.W.T. spent two days filming at the end of
June for sequences in a new series entitled The
Charmer starring Nigel Havers and Bernard

Hepton, due to be screencd this Winter. No. 24
provided the haulage, while No. 14 Charwelton
was involved in a further day in October for
scenes in a new feature film Scoop. Members
may remember that a serial with this title was
made by the B.B.C. in 1972 starring Harry
Worth, and we provided a ‘foreign’ train for
sequences then, with the Norwegian Mogul
heavily disguised with arabic script on the
tender, plus camels, donkeys and sand in
quantity at Rolvenden. In this later version the
foreign scenes are being shot in Morocco, while
we provide the local train to Boot Magna Halt
(Wittersham Road)!

All in all a very successful season so far. Our
aggressive marketing, plus improved ‘product’
and dedication of all the volunteers concerned,
whether they be on the operational or
commercial side of our business, have all gelled
together once again to provide that extra profit
needed to achieve our ultimate goal of restoring
services once more to Bodiam.

Marketing

With passenger figures and revenue running
at record levels, the Marketing Committece
under Mark Toynbee are analysing the main
areas of growth and climinating this ycar’s
shortcomings in time for the 1987 season.

After 12 years, we are still learning as market
trends change. [tis vital that we respond quickly
to variations in visitor patterns and initiate new
business. But let there be no doubt that our
successes are not being shared by other leisure
attractions: we are an exception. While the
number of tourist attractions has increased by
30% in the last decade, the number of visitors
toour area has risen by a mere 2% in the same
period—in other words, a lot more people
chasing a fairly static market.

1986 looks like being the year when the big
event in our annual calendar is finally laid to
rest. Greater competition, higher financial risks
and a low return mean that no major events
involving buying in outside attractions or hiring
land are planned for 1987. Our own low-key
specials like “25 Years On”, and “September
Steam Up” are producing high returns with
minimal outlay.

Educational Study Days and Group Visits are
two of our main growth areas and major success
stories for the business in 1986. Gerald Sivour
and his Education team have turned the schools
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ing The Charmer for LW.T. on 22nd July 1986 at Wittersham Road with Pullman Car Barbara.

thed with panels to cut out reflected light [ Graham Hukins} Below: Nigel Havers (centre) in
conversation with Bernard Hepton. [L.W.T.]




traffic from decline into phenomenal growth.
On the group travel side, ourinclusive tour in
conjunction with Tenterden Vineyards has

roved popular. The range of toursoffered in
1987 will be expanded to 3, aiming in particular
to increase patronage on the often lightly
loaded first and last departures {rom
Tenterden.

The 1987 Timetable was finaliscd in September
and off to our designers ready for printing in
October. A copy is included with this mailing
and a change of emphasis will be noted. While
the railway remains the reason for the majority
of our passengers to visit us, we are selling the
history, folklore and amenities of the area far
more strongly. Simply, trains on their own do
not appeal to everyone. We must continue to
create a varied leisure attraction, with first class
facilities to appeal to a general, family market.

A trend to higher patronage on Saturdays
throughout the season sees an 11.30 am train
run every day instead of just in the peak
months. This train becomes the ‘standard’ first
service cach day, %2 hour earlier than before.
A 10.45 am departure isa new train on all peak
Sundays and not just Bank Holidays, We will
be running daily for the Summer Term half
term holiday in May, another new innovation.
Otherwise the timetable remains much the
same, with just minor ‘fine tuning’.

The new buffet, a new children’s adventure
playground to open by Easter, all-wcather
parking, more visiting engincs, greater variety
from our own fleet and extended opening days
for our catering and retail outlets at Tenterden
will all help contribute to continued success in
1987 and beyond.

And then there’s the challenge of Northiam ...

Museum

In the town museum, near the top of Station
Road, the upstairs temporary exhibits room has
been the home of an exhibition mounted by the
Archive Section of the K. & E.S.R. on “The East
Kent Railway and Kent Coalfield”. Using
photographs, maps, models and mementos, the
exhibition traces the interdependence of the
railway and the coalmines, particularly
Tilmanstone.

Itopened on 12th July and was duc to closc in
September, but because there is still considera-
ble interest, the exhibition will now run until

the end of the year. Opening times are
2.00-5.00 p.m. on Saturdays and Sundays and
admission is free to members on production of
their membership cards, otherwise the charge
is 30p adults, 15p children. The exhibition
draws extensively on the Tenterden Railway
Company's own considerable archive on the
subject, butis also indebted 1o the following for
the gift or loan of items: Abergavenny Arms,
Frant; Adams of Rye; Barclays Bank,
Sevenoaks; British Coal, Kent; British Coal,
London; Roy Buuifint; Barrie Clarke; Bob
Fridd; Doug Lindsay and Peter Tomsett.

It never cecases to amaze us that relics of the
original proprietors of the railway are still
coming to light locally. Over the weekend of
September 27th/28th the Signals & Telegraph
Department were digging a hole for a signal
post along the straight past the waterworks
when a spade struck something solid about two
feet down. This was revealed as a Rother Valley
Railway “Not to Trespass” notice, which had
been sited where a footpath crosses the line.
Although in a poor state, all of the inscription
can be made out and after cleaning it will go
on display in the muscum where, fortunately
we have a'similar sign which has been renovated
and is now in excellent condition.

Permanent Way

At last, the thrust boring of the pipe under the
“rabbit warren” has been completed. Due to a
number of problems the contractor was onsite
for much longer than expected. The delay
mecant that the work programme suffered
accordingly and a great effort is now being
made to bring it back on schedule. To that end,
an enormous amount of effort has been put
into finishing the drainage at the bottom of the
wet cutting, involving the steam crew booking
on at 3.55 a.m. one Saturday morning to run
ballast trains! The result of this is that both sides
of the track have now been dug out, drainage

ipes laid and ballasted over, as well as nearly
2,000 bricks laid in four weckends. Thanks to
all involved in this mammoth task, which
necessitated working long hours and many
nights during the week.

The Winter work programme has now been
drawn up and will be advertised fully in the
next few weeks—watch your post as you may
getacopy! Wearestill very thin on the ground
for volunteers so please come and help
us—even one day a year will speed the
extension to Northiam.



G.W.R. Pannier Tank
Rolvenden on 14 September 1986

Norwegian Locomotive Trust

Itis pleasing to be able to record some news of
No. 19, the ex Norwegian State Railways mogul,
which has now been out of service for some
nine years; the last progress report was

12 months ago. The locomotive’s major
components were moved into the shed at the
end of September and the Department
Management has appointed Bob Forsythe as
leader of the rebuilding project for which the
Trust is grateful.

After some intensive action by Bob, and
Lawrence Donaldson, the interior of the boiler
was inspected by Bill Vincent and much o
everyone's intensce relief, no major problems
were discovered over and above those already
made manifest at an earlier examination. The
motion has been taken down and stored. The
piston valves were examined and found to be
n good order although not surprisingly new
rings will be required. The next task will be to
Jack up the frames and give them a thorough
cleaning after which work can start on replacing
worn bolts and stretchers, etc.

The tender is due to be moved under cover
shortly and further welding work can then be
contemplated together with cleaning down and
painting the new metalwork already fabricated

7752 at Cranbrook Road with a heavy
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Sreight train of 20 wagons Sfrom
[ Mike Esau]

by Len Newton. A great deal of unskilled work
will need to be carried out so both the Trust
and the Locomotive Department will be
grateful for any offers of help in the
forthcoming months. The Trust A.G.M. will be
held at Tenterden, on the

same day as that of the K. & E.S.R.
Locomotive Trust—Saturday November 29th
1986.

Signals and Telegraph

During August two new 25 line telephone
exchanges were installed at Tenterden and
Rolvenden by Neil Edwards and Chris Lowry,
assisted by Roger Rowe and Alan Sampson.
This equipment has the capacity for multiple
calls at each location, with tie line working
between Tenterden and Rolvenden. An
identical exchange will be installed at Northiam
at a later date.

Sunday 28th September saw the erection of the
first signal for the new system at Rolvenden.
The Up Outer Home comprises a metal tubular
steel postand is positioned over half a mile from
the station at the end of the water works straight.

The Deparunent has substantially increased its
under cover facilities by moving into part of the
old Carriage & Wagon workshop behind the



new buffet at Tenterden. It is hoped that the
former tenants will vacate the remainder ol the
building in the very near future which will
enable the Signals and Telegraph Deparument
to move in smaller items for storage, thus
helping o improve the appearance of
Tenterden station area. On Saturday 30th
August the S & T coach (K. & E.S.R. No. 57, a
Maunsell FK) was moved to its new position on
the siding behind the buffet building. This
event created some interest as itis the first time
in over 10 years that this coach and Pullman
car Theodora have moved! Various internal
alterations have been made to the vehicle by
lan Legg.

An excellent job has been made by Stan Colyer
in the construction of a new hardwood balcony
for the signal box at Tenterden. The original
had been life expired for some time and even
light weight signalmen had looked nervous
when descending to ground level from the box.
The Summer months have also scen

visits to Faversham and Selsdon to collect
further items of redundant signalling
cquipment. Once again, special mention should
be made of Kevinand Sue Jarvis for providing
transport.
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Traffic

The Summer has scen the usual two train
service operating on peak Sundays, which has
by and large worked well. A variation was
introduced in late August when, due to the
intense fire risk between Wittersham Road and
Hexden Bridge, trains were worked over this
section for a short period by the Ford Diesel,
this provided its first regular revenue earning
passenger duties, as well as necessitating a
change of engines on each train at Wittersham
Road which kept our signalmen busy. The two
special events this year, Steaming Home and
the September Steam Up have both featured
intensive train operations. The shunting and
loading of vehicles for the military goods train
was accomplished without a hitch and thanks
must go to our friends in LNLP.S. and to the
railway’s “slingers” for their assistance and
efforts in ensuring good timekeeping. Steam
Up featured a 20 wagon goods train starting
from Wittersham Road which, as it was longer
than the loop at Tenterden, required some slick
work by members of the Operating Department
toavoid-delay to the intensive passenger service
inoperation. We settle down now to a one train
service during the Winter and then look
forward to ballast and enginecring trains

. 'Te R

Lowering the S.E.C.R. Coach bodies into position behind the new Buffet Building where they will be
used for storage and staff messing. 8th August 1986

[ Stuart Phillips ]



during the closed season. Running a railway
never Sl(ll)}i ......

The Wealden Pullman

44 Services have been run this year, including
several lunchtime charters and two wedding
reception specials. These figures mean we have
served a total of over 3,000 diners, a 10%
increase on 1985 which in itsell was a record
year. The repair of the steam heat in P.M.V.
No. 74, which is used as the stalf support
vehicle, makes a welcome improvement for all
those changing from their “civvies” into
Pullman uniform.

The method of service to our customers is
constantly under review and several small but
important changes were made at the beginning
of the season, most notable being the inclusion
of another course and a general improvement
in efficiency. Staffing this year has generally
been very good and there are at least three
people in hot contention for the “Mug of the
Year” award. Many thanks to all those who have
volunteered in 1986—we look forward to
seeing you again next year.

News from Area Groups

Ashford Two of the 4-wheel carriage bodies
were moved to Tenterden during August with
the invaluable help of Paul Ramsden and
members of the Carriage & Wagon department.
They are now sited behind the new station
buffet building. A donation of £500 from the
T.V.S. Charitable Trust covered the crane and

Toasting the Railway 25 years afier closure. I4th June 1986

[ Jim Berryman ]

lorry hire, and also part of the cost of materials
to roofl over the carriages to keep them
protected, the balance being provided from
Ashford Group funds. Currently the group is
salvaging useful parts from the remaining two
bodies and clearing the site in readiness for the
developer. The group is also storing one
complete compartment of the 5 comp. 3rd Class
carriage for eventual restoration and display in
the museum.

During the Summer the group joined with
Maidstone at the Kent County Show, where a
sales stand, photographic display, pump trolley
and 7% in. gauge passenger railway were
provided. With the excellent weather, the sales
stand did well and there were record takings
on the pump trolley and model railway. As well
as joining Maidstone in a June evening
excursion, in July we organised a day trip to
the Docklands Light Railway. We were able to
view the whole of this fascinating new railway
transport system at an advanced stage in the
construction, just before the power was switched
on for trials to commence. This was followed
by a visit to Baker Street Station to see the new
computer control system being introduced on
the Bakerloo, Jubilee and District Lines.

The Ashford Group meets on the third
Wednesday in the month at British Rail Social
Club, Beaver Road, at 7.30 p.m. and new
members are very welcome. A full programme
has been arranged for the Winter and Spring
months and is published in The Rooter.
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Terry Baxter proudly displays his superb live steam model of No.3

25th Anniversary weekend. 14th July 1986

Croydon & Sutton The Summer seems to mark
a relatively quiet period with no August
meeting and most people on holiday. However,
publicity continues to be the main theme of
Groupactivities, illustrated talks being given to
various organisations including the Severn

Valley Railway Association ‘mullz East Area
Group, Croydon & District Model Engineering
Society and various Women's Institutes and
Townswomen's Guilds. There are now over 150
slides available for use at presentations,
including some of the G.W.R. pannier tank in
action on the K. & E.S.R. Four talks have
already been arranged and dates booked for
1987. The demand for publicity material has
been so great that some of it was “held back”
for distribution in the Autumn so as to spread
the flow of visitors to the Railway and help boost
the Winter figures.

Unfortunately since the photographic
competition was cancelled (see Letters to the
Editors) fund raising has been somewhat slow
and fresh ways of bringing in money will be
discussed at the next few meetings..

Secretary, Penny Johnson, has organised a
programme of interesting get togethers during
the Winter—please look at The Rooter for
details. The venue isstill The Ship public house,
on the last Tuesday of each monthat 8 o'clock.
The new licencees are very sympathetic to our
cause and have made more space available and
improved the comfortin the room used for the

Bodiam at Rolvenden during the
[ Jim Berryman |

mectings.

Maidstone As in previous Summers, the
Ashford and Maidstone area groups combined
for two events, namely the annual evening trip
and manning the publicity/sales stand at the
Kent County Show. Our excursion on June
25th was to the North Woolwich Railway
Museum. Leaving Maidstone by coach in the
early evening we spent a most enjoyable time
browsing over the station building and relics of
time long past. Unfortunately we were unable
Lo continue on 1o see the restoration of the
Merchant Navy class locomotive “Blue Star”
owing to the closure, for security reasons, of
the dockyard where it is on shed. However,
forewarned, the preservation society had made
arrangements with the museum to show videos
of their progress within the station building.
After thanking the staff for admitting us after
normal opening hours we leftat approximately
9.30 p.m. for home. The museum is now the
home of former K. & F.S.R. locomotive ‘No. 29
which now awaits restoration; italso houses the
former Metropolitan Railway coach which used
to be at Shoeburyness.

On Bank Holiday Monday May 26th the group,
together with the sales stand and pump trolley
attended the Ailmglon Community Associa-
tion’s Fun Day. The latter attracted many
onlookers with over 200 exercising their
muscles in the heat of a warm day. The K. &
E.S.R. was allocated a full page advertisement



in the association’s admission programme at no
expense.

Inlastyear’s report of the County Show it was
noted that 1985 was the eighth consecutive year
that the Maidstone & Ashford area groups had
represented the Railway there. It should also
have been mentioned that Marlene Edwards
and Jack Fox had appeared the year previously,
together with “ Marcia” on a low-loader and with
two chairs and a card table distributed railway
timetables. From that beginning, we have
progressed to a metal framed sales stand with
a waterproof cover and are supported by a large
photographic display showing locomotives in
action on the K. & ES.R,, a 7% in. gauge
children’s railway, the pump trolley and track
and one or two vintage fire engines. Unfortu-
nately-Marcia has been unavailable for several
years. The weather this year was clement and
total receipts realised were £598; had we been
able to carry a larger stock we would have
bettered the £308 taken on the sales stand. The
pump trolley took £112, draw tickets £62 and
Children’s railway £108. After deducting our
outlay on stock and other expenses £213 profit
was available for the two groups to allocate 10
railway projects. We were particularly pleased
to welcome five new recruits to join the stalwarts
who have manned the stand for several years.

Open meetings resume after Christmas at the
Kimberly-Clark Social Club, Tonbridge Road,
Maidstone at 7.30 p.m. on the last Wednesday
of the month, from January to May inclusive.

Sussex The Group had a busy time during the
Spring and early Summer, publicising the
Railway at various model exhibitions and fetes
in Brighton, Eastbourne and the surrounding
area. The mobile sales stand has had better
trading to date than previous years, one of the
most popular lines being the large postcard
range, which includes a big selection of
continental railway stock.

The Group has also been very active at
Northiam; the station building has been given
acomplete repaint which should help preserve
it during the coming Winter. A new door and
stepsare to be fitted on the coal yard side. Tasks
are being carried out in conjunction with the
proposed development plan for the Station so
as to avoid unnecessary work and expense. As
a precaution against frost at the request of the
Permanent Way Department, members
de-keyed the track through Northiam. During
the coming months it is proposed to complete

some cattle grids and renew the post and wire
fence on the North side.

Over the last weekend in September the group
arranged a two-day cxhibition at Westham,
which included the first showing of the K. &
E.S.R. in N Gauge; like the railway itsclf it is
being built in stages. The event was a success
and was enjoyed by exhibitors and visitors alike.

The meetings at Westham have continued to
grow in popularity, with the attendance at one
being over 50, and averaging about 40. Many
people are keenly anticipating the December
gathering when Nigel Menzies will be talking
about Chinese Railways.

Thameside The Group has autended several
events with the bookstall, including Bexley
Show in Danson Park, Welling when we also
took along souvenirs and records. Much
valuable publicity was gained for the Steaming
Home event due to take place the following
weekend, which, with the Stcam Up weekend
and our usual Bank Holiday opening of
Bodiam Station, provided the opportunity for
more book sales and raised a useful sum for
group funds.

As usual during the peak Summer operating
period Group members have been providing
manpower for the running of trains. However,
some also found time to assist in track removal
at Nabisco Foodsin Welwyn Garden City as well
as assisting with other projects on the railway.
Work continues slowly on the Great Eastern
coach under the guidance of Bob Gilbert, ably
assisted by members of the Croydon & Sutton
group, to whom we extend our thanks. Asitis
this coach’s centenary in 1987 it would be nice
to see it back in traffic next year, however much
remains to be done before this dream can
become a reality. Bob always welcomes fresh
faces to help and he can be contacted on
01-857-3651.

The Summer has also been a time for romance
in the Thameside Group. Members Dick
Dickson and Kay Edwards ‘tied the knot’on 5th
July, whilst Dave Latham and Bev Prior
followed suit on July 26th. Our congratulations
to both couples. These also go to Charlie
Masterson and Sue Wybrow on the occasion of
their engagement. Communications regarding
Group activities should be addressed to our
Secretary, Sue Jarvis at her new address:- 36
Barnes Cray Road, Crayford, Kent DA]1 4NR
Telephone 9322-54201.
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THE TRAIN NOW ARRIVING..................

TENTERDEN IS
YOUR STATION
FOR

* PERFUMES * WIDE SELECTION OF BOOKS

* COSMETICS * ARTS & ANTIQUES

* TOILET REQUISITES * CLASSICS

* FILMS * TRAVEL & TRAINS

* BABY CORNER * BOOK TOKENS

* MENS DEPARTMENT * PERSONAL STATIONERY

Suppliers of First Aid Equipment to the K. & E.S. Railway
Paydens Ltd. 60 High St. Tenterden, Kent. Tel. 2730
Opposite the White Lion Hotel

John Hogbin&Son ~

53 HIGH STREET THE CORNER OFFICES
TENTERDEN CRANBROOK
KENT KENT

TEL: 2241 A wide register of properties for sale in Kent and East Sussex TEL: 712401
— illustrated particulars available on request

Valuations carried out for Insurance, Probate and other purposes

Agents for the Abbey National, Leeds Permanent, and Alliance Building Societies.
Agents for leading Insurance Companies

SALE ROOMS
Auction Sales of Antique Furniture, Silver, Porcelain
and Objets d’Art
PROFESSCIONALLY QUALIFIED STAFF ARE AVAILABLE TO HELP YOU

Also at Sandwich and Deal




Woolpack

Hotel

Tenterden, Kent Telephone 2934
Mr & Mrs J. Smith

% Large Car Park % Residential
% Snack Bar % Fully Licensed
* Hot Meals

Gower

Insurance
advice centre

Professional and helpful
advice always on hand.
Over 40 years experience.

* GENERAL INSURANCE
* MORTGAGES
* PENSIONS
* LIFE ASSURANCE
Incorporated Member
G. H. GOWER IF a
TENTERDEN 4260

Corporation of Insurance

41 HIGH ST TENTERDEN, KENT. & Financial Advisors

STEPINTO A
NEW WORLD OF
SHOPPING

Our store has undergone many changes to help
make your shopping more pleasant, more con-
venient and more rewarding than ever before.

We now have comprehensive departments for
fresh and frozen foods where you can choose
from a wide variety of top quality produce.
Additionally, throughout the store, you will find
a host of special offers which have been selected
for their quality and value.

Our in-store bakery now operating.
LOAVES — ROLLS — PASTRIES

BROOKEWAYS FINE FOODS
MANOR ROW
TENTERDEN TEL. 4993

BUTLER & HATCH WATERMAN

AUCTION antiques
SELL houses
SURVEY property
VALUE your custom

pr- -,

FIRST BRANCHES
ESTABUISHED IN
1830 KENT & SUSSEX

Auctioneers, Estate Agents
Surveyors & Valuers

TENTERDEN - 102 High Stroet (05808) 3233
and at nearby Ashford and Rye

BUTLER & HATCH WATERMAN




Unwelcome Visitors!

Text and photograph by Graham Hukins Late in the afternoon of Tuesday July 15th
the first of over a thousand unwelcome
visitors descended on Tenterden Town
Station. Having spent the night in trees near
the "Wendy House™ the group took up
position on the office window. On
Wednesday morning, passengers arriving
for the 10-50 departure were forced to use
the side-gate to the platform and the site-
tours for school parties had to be re-routed.

Who or what, you ask, were these uninvited
and disruptive guests? They were, in fact, a
large swarm of bees which finally settled on
the advertisements between the office
window and the main door.

Eventually, the queen and most of her
workers were removed by Mr. G. Jewell, an
apiarist from High Halden, who had been
hastily summoned to deal with the problem.
A few bees remained at the station until Mr.
Jewell's return the following day.
Apparently bees feed well before they swarm
so are generally good natured at this time
and fortunately there were no casualties
during their short stay.

Lamheth

BUILDING SOCIETY
for a

FIRST CLASS RETURN

on your savings
Branch Office

18A, BANK STREET, ASHFORD Tel: ASHFORD 23161

Local Agents
CANTERBURY Anthony James & Ptnrs., 1st Floor, Sun Alliance House,
St. Georges Place Tel: Canterbury 67031
CHATHAM Riches & Olliffe, 23, Watling St. Tel: Medway 51617

FOLKESTONE Burlington Insurance Services, 131A Sandgate Rd. Tel: Folkestone 41561

MAIDSTONE Hobbs Parker, 8, Pudding Lane Tel: Maidstone 50971

TENTERDEN Ward & Partners, 140, High St. Tel: Tenterden 2126/7
WHITSTABLE Armon Heath Ins. Services Ltd. 27, Harbour St. Tel: Whitstable 265959

MEMBER OF THE BUILDING SOCIETIES ASSOCIATION ASSETS EXCEED £280 MILLION




AVisitor from Tyseley

G.W.R. 0-6-0 PT 7752 visited the K. & E.S.R. from Mid-July to the end of September this year

September Steam  Up—standing at. Wittersham with “the mixed”. 13th September 1986
[ Brian Stephenson ]

The 3.15 ex Tenterden Town to Hexden Bridge vounds Willow Curve on a warm afternoon. 2151
September 1986 [ Brian Stephenson |
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You're on the right
tracks when you come
to Charlier

for

Fitted Kitchens
by Grovewocd, Alno & Bosch

uPVC Windows & Doors
white uPVC double glazed units
Building Services
For all your building requirements, repairs,
alterations, joinery work & extensions.
Why not visit our extensive showroom

in Coombe Lane.
CHARLIER WINDOW STUDIOS AT:
Coombe Lane,Tenterden, Kent TN 30 6HD,
3/5 Portland Road,Hythe,Kent CT2! 6EG.

AW :a‘:all’.’lirii o
T DA

N.H.B.R.C.

A. T.PALMER
(eidos) LTD.

RESTORATION SPECIALISTS

Electrical Contractors
Heating Engineers
Signwriting
HEADCORN - KENT

RADIO CONTROLLED
VEHICLES

HEADCORN 890666

HOME HEATING OIL

PROMPT RELIABLE SERVICE
COMPETITIVE PRICES
24 HOUR ORDER SERVICE
TOTALCARD CREDIT FACILITY

WE ALSO SUPPLY

ROAD DERV AND PETROL

FARM FUELS AND
LUBRICANTS

PREMIUM GRADE PARAFFIN

| [/
Authorised TOTAL Distributor

A

Calmshore Oil Co,

Tenterden Storage bepot
Appledore Road, Tenterden
TENTERDEN 4966/7




[ Jim Berryman |



People in Profile

7: Cathy Roberts

Cathy Roberts has been a member of the
Railway for as long as anyone can remember.
Coming from a conservation-minded family,
who moved to Tenterden in 1962, she joined
the K. & E.S.R. when her father suggested that
she should “do something useful” in the school
holidays. At Tenterden, she soon became
acquainted with many stalwarts of years gone
by—Derek Dunlavey, Robin Doust, the Webb
twins and David Sinclair to mention but a few.
However, an early turn at the washing up in
the pullman kitchen proved less than satisfying
for her tomboy nature. She soon enlisted at

Rolvenden as a locomotive cleaner and in her

own words “worked on everything” including
a short interlude with Kevin Blakiston and
Christopher Lowry erecting telegraph poles

and connecting wire. She then turned her
attention to the operational side, passing out as
a guard in 1974 and as a signalman in 1981,
possibly the first girl in the country so qualified.
She has been in charge of locomotive rostering
since 1975.

Cathy Roberts lives in Coombe Lane,
Tenterden, within earshot of the trains and
works as a bank official in the High Street,
nearby. The involvement with military vehicles
shows yet another aspect of her interest in
conservation, but be it train or jeep, Cathy
remains the girl who loves to share in what
many would see as exclusively a man’s world,

P.D.S.
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Steaming
HOME

The main event in 1986 was a military
vehicle rally jointly organised by the
Invicta Military Vehicle Preservation

Society and the Tenterden Railway
Company over 19th/20th July. The
theme was the home coming of British
troops and the departure of our Ameri-
can allies back to the U.S.A. at the end
of World War 11

USA No.22 eases the ambulance car through Rolvenden. 20th fuly 1986

A general view of the vally site with vehicles being loaded. 20th fuly 1986

[ Brian Stephenson]

[ Brian Stephenson ]




A military train approaching Rolvenden Station. 20th July 1986 [ Brian Stephenson )

American built light tank M5AT modifying a Renault 5 during a car crushing demonstration. 19th
July 1986 [ Mike Esau]




PURE NOSTALGIA

FOR EVERY LOVER OF STEAM

RAILWAY

MAGAZINE
BE SURE OF YOUR COPY. AT YOUR NEWSAGENTS EVERY MONTH.
For your free complimentary back issue write to: Steam Railway (Back Issues),
14 Holkham Road, Orton Southgate, Peterborough, PE2 OUF and include your
name and address on a separate blank sheet of paper.




The Hadlow Light Railway

Colonel Stephens’ office at Salford Terrace,
Tonbridge was of course remote from any of
the railways he managed and control had to be
exercised by pithy memoranda and periodic
flying visits. However, if the Hadlow Light
Railway, for which he acted as Engineer, had
been builtas planned, K. & E.S.R. locomotives
would have run to Tonbridge.

The first proposal for a railway to serve the
area north cast of Tonbridge appears to have
been the unlikely sounding Tonbridge Wells,
Snodland & Edenbridge Suspension Railway,
mooted in 1825. In about 1836, some residents
of West Peckham petitioned the House of Lords
in favour of an extension of the South Eastern
Railway to the village. An Act of Parliament was
obtained in 1863 fora Hadlow Railway, which
was to have left the Otford to Maidstone line
of the London, Chatham & Dover Railway
(authorised in 1862 but not completed until
1874) at Ightham, about 1 mile west of Borough
Green station, and run some 5% miles to
terminate in “a Cherry Orchard in the
Occupation of Messieurs Kenward and
Barnett” in Hadlow. The line was to have been
financed by local millowners and by the
contractors who would have built it. However,
although notices were issued 10 landowners in
1866, the financial crisis of the same year put
paid to the scheme, and in 1876 when the
Parliamentary powers were formally
abandoned it was noted that the former
Secretary had not been heard of since
appearing as a witness in the Titchborne case
while the solicitor for the promoters, who had
put up the money for the Parliamentary
expenses, had been made an outlaw.

Matters rested thus for another twenty years,
when, taking advantage of the recently passed
Light Railways Act of 1896, plans were
prepared for a Hadlow Light Railway of
standard gauge to serve the district between
Tonbridge and Ightham, an area then as now
devoted mainly to fruit growing, hop gardens
and the dairy trade. Starting from the goods
yard of the South Eastern Railway station at
Tonbridge, it would have left the town not far
from the present Angel Centre, with a level
crossing at Botany, and crossed the river
Medway by means of a 10 ft high bridge with
aspan of 70 ft. The line then ran to the south

of the main road, with two public road level
crossings and a road overbridge, 1o Hadlow (3%
miles), then a village with a population of some
2500, two breweries (Kenward & Court Lud,
and Henry Simmons’ Style Place Brewery) and
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the Mid-Kent Jam Factory Lid. Public transport
was supplied by George Castle’s horse omnibus
toand from Tonbridge station four times a day
and by daily carriers’ carts to Tonbridge and
Maidstone. At Hadlow, the line would have
divided. One branch ran somewhat to the north
of East Peckham to rejoin the S.E.R. at Yalding,
on the Paddock Wood to Maidstone line. This
was an easily graded line, again 3% miles long,
with seven level crossings, two of which, at
Hadlow and near Hale Street, were over
relatively busy roads.

The other branch ran northwards along the
valley of a stream known as the Bourne or
Shode, past the village of Plaxtol (with a
population of about 1000) to terminate near
Winfield Mill, a mile or so south of Basted and
about 3% miles from Hadlow. Although all that
is left of Winfield Mill today are some derelict
sluices and broken masonry buried in the
woods, at the wurn of the century it was a
thriving flour mill turned by a great water wheel
and in the ownership of a Mr. James Smith
Bellingham. In the days when water power was
of importance, the little river was a hive of
activity. Beside the Winfield flour mill, the line
would have served the Roughway paper mills
of Richard David Turner & Co., then engaged
solely on Government work and now occupied
by WBC Packaging Ltd. No doubt it was also
hoped to attract traffic from the Basted mills,
where paper for stamps was made, and possibl
also from local stone quarries. This branch ha
considerably heavier earthworks and steeper
gradients, up to 1 in 87. An application was
made to the Board of Trade for a Light Railway
Order in December 1896. The promoters were
the Light Railways Syndicate Lid., represented
as usual by E.W.I. Peterson, a solicitor of
Lincoln’s Inn Fields and Cranbrook, and the
Engineer was H.F. Stephens.

Commenting on the plans in its issue of 21
November 1896, the Tonbridge Free Press stated
“itis gratifying 1o sec that no time has been lost
in carrying the scheme on toward completion.
It is not probable that all the sections of the
railway will be taken in hand at once, but there
is no reason, unless some unlooked-for
opposition arises, why the line from Tonbridge
to Hadlow and Plaxtol should not be opened in
the course of the next-12 months.” In hindsight,
itis significant that the same issue of the paper
also carried a report of the passing of the
Locomotives & Highways Act, allowing motor
cars to travel at up to 12 mph, and of the first
London to Brighton run celebrating this event.



d’”ﬁﬁﬁ?"

A period view of Yalding station, proposed eastern terminus of the Hadlow Light Railway, where the

signalman seems to be “half expecting a train.

" The signal cabin was recently demolished following the

conversion of the level erossing to the avtomatic open type (no gates or barriers) in . 'l/nh’ 1986.

Although unrecognised at the time, it could be
argued that this marked the beginning of the
end for the local country railway!

Undeterred by such premonitions, the
promoters pressed on. Although Tonbridge
Urban District Council had entered a formal
objection to the scheme, 1o enable them to be
represented at the public mquuv, a resolution
was passed at Mr. Peterson’s request in March
1897 1o the effect that the district was in great
need of improved facilities and that the U.D.C.
supported the line subject toits objections being
resolved. However, no action was taken on a
suggestion that the Council actually subscribe
towards the line.

The estimated cost of land and construction was
£49,045 or £4240 per mile. The Board of T'rade
noted that the cost of earthworks on the
Tonbridge to Hadlow section appeared to have
been underestimated, as the volume of
embankments considerably exceeded that of
cuttings and only the latter had been allowed
for. The £1270 per mile estimated for
permanent way appeared a rather low figure.

The public inquiry by the Light Railway
Commissioners into the application was held at
Tonbridge on 27 April 1897. The Tonbridge
U.D.C. complained that parts of the line were
on land liable to flooding and the waterways
proposed to carry the excess water were
inadequate and that the level crossings would
be dangerous. The promoters agreed to alter

[ Lens of Sutton |

the alignment through the flooded areas and
toa clause in the Light Railway Order enabling
the Board of Trade to require more or larger
flood relief openings to be provided. The
company agreed to cause a bellto be rung when
a train was approaching the level crossing at
Botany and to provide a footbridge at least Bt
wide at a footway crossing much used by school
children. Three level crossing were to have
gates (and keepers, unless the Board of Trade
agreed otherwise) and there were tobe 5 or 10
mph speed restrictions at ungated crossings.
The U.D.C. asked that the company be
required to provide a station near the Hadlow
Road in the north of Tonbridge; Mr. Stephens
agreed to construct this station but the
Commissioners decided that it could be left to
the company to select the most convenient site.

Sir William Geary, owner of the Oxen Hoath
estate, objected to the effect on his property
and was rewarded by a requirement that the
company should provide a station and sidings
for cattle and goods tralfic at Mount Pleasant
for his use. Other objections were raised by local
landowners, complaining about their land
being split up by the line, Col. James Clayhills
of Hadlow, who was concerned about the level
crossings in the village, the S.E.R. and the
National Telephone Company.

The Commissioners advised that the Light
Railway Ordershould be granted and this was
done on Christmas Eve 1897, Inaddition to the
requirements indicated above, it stipulated a



maximum speed of 25 mph (15 mph for tender
locomotives running tender first) and a
maximum axle load of 10 t. Traction could be
steam or, with the Board of Trade’s approval,
electric, and the company could by agreement
with the S.E.R. usc the station and sidings at
Tonbridge and the line between the up and
down distant signals at Yalding. The rails had
to weigh at least 56 Ib per yard and platforms
were to be provided at stations unless all the
carriages used had “proper and convenient
means of access.” There was, however, “no
obligation on the Company to provide shelter
or conveniences at any station or stopping place
other than at Hadlow Junction.” Passing
stations were 10 have home signals and also
distant signals where visibility was less than Y4
mile and there were to be junction signals at
Jjunctions. The authorised capital was £70,000
in £1 shares (to which the S.E.R. was entitled
to subscribe) plus powers to borrow up to
£23,000. Three years was allowed for
compulsory purchase of land and 5 years for
completion of the works. The first directors of
the Hadlow Light Railway Company were to be
three directors of the Light Railways Syndicate
Ltd, and one other person to be nominated by
them.

The company seems to have had at least some
measure of existence, as we find William Stow,

a Hadlow coal merchant, listed in local
directories as Secretary to the Hadlow Light
Railway, in addition to being manager of the
Medway Navigation Co. (Mr. Stephens was the
Engineer of the latter company for a couple of
years). However, no great progress can have
been made as in November 1900 the Hadlow
Light Railway, now with an office at H.F.
Stephens’ Salford Terrace, Tonbridge
headquarters, applicd for an extension of time
to build the line, on the grounds that “their
negotiations with the South Eastern Railway
Company, as to an agreement to work the light
railway, were temporarily stopped during the
proceedings concerning the amalgamation of
that Railway with the Chatham & Dover
Railway, but that it is anticipated that within the
next six months some definite arrangement
may be made with the South Eastern Company
which will enable the company to raise the
capital required for this light railway.” A revised
estimate of £62,271 was submitted; the Board
of Trade commented that it still ignored the
cost of a total of 133,400 cubic yards of
embankment, but it did allow £400 for stations
on each of the three main branches—notavery
generous sum even in 1900!

As no pertinent objections were received, no
local inquiry was held and the Hadlow Light
Railway (Amendment) Order was made on 4
October 1901. It extended the periods for
acquisition of land and construction to 5 and 7
years respectively (i.e. to December 1902 and
1904), it allowed an axle load up to 14 tons if
the rails weighed not less than 60 1b per yard
and it increased the authorised capital to
£75,000 and the borrowing powers to £25,000.
Perhaps the most interesting feature of the
Order from our point of view is that it
impowered the Hadlow Light Railway to enter
into agreements with the Rother Valley Railway
to construct and work the line. It conjures up
an intriguing picture of, say, No. 3 “Bodiam”
pulfing into Tonbridge with a train from
Plaxtol or even hurrying down the main line to
Headcorn or Robertshridge on its way to
Rolvenden for overhaul.
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Asa final postscript to the story, the S.E. & C.R.
opened Beltring & Branbridges Halt in
September 1909, affording slightly more
convenient rail access to the villages of East
Peckham and Hale Street.

1 should like to thank the staffs of the Public Record
Office, Kew (files MT6 15918, MT58 4 and MT58
129), the Kent County Archives Office (papers from
the Gordon Ward Collection, U442.B16), Tonbridge
Public Library (Tonbridge U.D.C. minules and files
of the Tonbridge Free Press) and Bromley Public
Library for their invaluable help in the preparation
of this article.

Tom Burnham
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Letters to the Editors

Photographic Competition

Sir—As Secretary of the Croydon and Sutton
Area Group, I feel vours is the best organ to
express my disappointment at the failure ol our
recently-run photographic competition, which
attracted negligible support from the
membership. Lam very grateful to the 9 (nine!)
members who did enter. However, 1 feel that
out of an estimated membership of 3,000 this
wis a very poor showing.

The event was well advertised around the
railway, and everybody received notification
and an entry form with the Summer mailing.
Also, when speaking to various members at
Tenterden, the verbal reaction was good and
encouraging. So why this extremely low
responser Was the timespan between
notification and the closing date too short? Were
the prizes insufficient? Was the theme too wide
or 1oo limiting?

I urge members to put forward their views,
cither through The Tenteyden Terrier or to me at
267 Lee High Road, Lee Green, London, SE12
SRU so that other groups may avoid making
the same mistakes in some future exercise. |
expected enthusiasm, and received only apathy.

Penny Johnson

Taking Stock
Sir—Readers may be interested to know a little

more about the Southern Railway inspection
vehicle illustrated on page 28 ol the Summer
1985 issue of The Tenterden Tervier. The coach
is S.R. No 0738 which was originally L.S.W.R.
09, built as a Royal Saloon in 1877, as
replacement for the two 4 wheelers, built in
1848, which eventually ended up on the K. &
E.S.Roand S & M.R.. Itserved asa Royal coach
until 1885 when it was replaced by a bogie coach
but then went into departmental use as an
inspection vehicle.

The enclosed photograph shows L.S.W.R.
coach No 10, also built in 1877, as a Directors
inspection saloon, which still survives as a
grounded body in use as a holiday home near
Wareham in Dorset.

R.M. Jones
Dorchester, Dorset

Weald Artillery

Sir—The interesting article by Ted Gee about
rail-mounted guns in the Spring Issue
reminded me thata train of six or eight of those
guns arrived overnight in a siding at Ashford
Works during the dark days ol 1940. Mr. Gee's
article helped me with the date, which must
have been early September of that vear. [t was
said at the time that they were in the works for
abrake modification, but it may have been el
that they would be safer from enemy




observation il they were hidden in the
conglomeration of a works vard, rather than a
station siding.

These guns did not stay for more than a day
or so, and were followed two or three weeks
later by some of the “heavies”™—huge beasts,
each mounted on two bogies of' 7 axles, cach
bogie being sub-divided into 3 + 4 axles for
flexibility. They were some of the big guns soon
to be located in East Kent “Gladiator” and
“Peace-Maker” going to the Martin Mill arca,

“Scene-Shifter” to Lydden, and “Boche-Buster”

to Kingston on the Elham Valley line. I do not
know the names of any of these when in the
works, probably as they were partly covered

with tarpaulins. There are drawings, together

with the histories, of all these large and small,
in the book Rail Gun by John Batchelor and
lan Hogg, published about twelve years ago.

In the 1960s my son was taught to play the
violin by a Mr. §.M. Cleeve at a school in
Croydon, where he taught the pupils on all
stringed instruments. After retirement from
the school he continued to teach pupils at
Potters Music Shopin the High Street. While |
met him on several occasions to discuss my son's

progress, itis my great regret that I was unaware
that he was an authority on heavy artillery until,
after my son had left school, invitations were
received for concerts given by Mr. Cleeve (he
is an exponent of the viola d’amore), which
briefly outlined his military career.

In 1976, reverting to his military rank, Lt. Col.
S.M. Cleeve wrote to The Daily Telegraph
asking if any reader could tell him the
whercabouts of “Boche-Buster™ which he had
commanded in 1917/18. From the replies
received he was led to the Roval Arsenal at
Woolwich where he was informed that the gun
was melted down with several of its companions
in the early 1960s.

Regarding the Dean locomotives, one of my
sergeants worked on the boiler of one in
Ashford Erecting Shop during July/August
1944 when I had a detachment of Royal
Engineers at the works. Could any reader
possibly identily this locomotive for me by its
number?

D.B. Barnard
Whitchurch, Salop

THIS 15 A FUGGLE BLOWING HIS OWN FUGGLE-HORN ABOUT THE SPLENDID SERVICE YOU GET AT

s

Registered Office:-

Benenden, Cranbrook,

Kent. TN17 4DJ
Tel:~Cranbrook (0580) 240522

* UNACCOMPANIED CHILDREN ESCORTED
TO-AIR, RAIL OR COACH TERMINAL,
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The Station Yard Northiam

HUXFORD & CO

FOR ALL SOLID FUELS

Prompt Regular Deliveries
Within 15 mile radius of Northiam

Spread the Load — Pre Packed Fuels
Pay by Regular S0 Delivered or
Bankers Order Cash & Carry

Ring Northiam 2117 For a Warm Welcome or Tenterden 4128
Huxford & Co. Station Yard, Northiam, Rye, Sussex

TENTERDEN

The home of the Kent and East Sussex Railway

White Lion Hotel

and Restaurant

The White Lion sits prominently in the centre of Tenterden and is but a few minutes
walk from the railway station. A warm and friendly welcome is extended to all
visitors who are invited to try the comforts and olde world atmosphere of a 16th
century Coaching Inn.

Excellent food and wine is served in our Lions Pride restaurant, and an extensive
menu of hot or cold meals is always available in our heavily beamed lounge bar.

Accommodation includes comfortable four poster beds with en suite facilities.
SPECIAL TWO DAY BREAKS — DINNER, BED & BREAKFAST

The White Lion Hotel, High St., Tenterden, Kent TN30 6BD
Reservations. Telephone 05806 2921 '




Suppliers of Coal for the Trains on the

Kent & East Sussex Railway
JUDD BUDD

BRITISH FUEL COMPANY
(Established 1877)

West Rock Site
London Road, West Thurrock
Grays, Essex RM16 1NL

Telephone Purfleet 862147
Peterborough 61171

ALSO SUPPLIERS OF SOLID FUELS, HEATING AND FUEL
OILS TO THE TRADE AND INDUSTRY THROUGHOUT THE
HOME COUNTIES

RAILWAY TAVERN
Station Road, Northiam

* Real Ale
* Good Pub Food
(Breakfast/Lunch/Dinner)
* Beer Garden

% Children Welcome

% Caravans For Hire

(March To October)
* Coaches by Appointment

Telephone: Northiam 2116

BIDDENDEN
VINEYARDS

Estate Grown Wine

VINEYARDS OPEN FOR SALE
OF WINE & CIDERS DAILY

Guided Vineyard Walks by arrangement

ONE OF THE SEVEN WONDERS
OF THE WEALD

Enquiries to:

Biddenden Vineyards Ltd.

Little Whatmans, Biddenden,
Ashford, Kent

Telephone: Biddenden (0580) 291726




Rails to Tenterden - Phase Two

Paul Sutton describes the second great track lifting exercise as recounted to him

by George Wright

About the middle of 1985 Company Director,
George Wright had a tip off from K & E.S.R.
member David Brailsford, that the railway track
system at Nabisco Ltd. Welwyn Garden City in
Hertfordshire (formerly Welgar Shredded
Wheat) was now redundant and due for
disposal. Further information was then
obtained from Barry Holmes and Dennis
Henry.

This is a convenient moment to break away
from this story and indulge in reminiscence.
Those readers aged around 35 or more, who
used to enjoy Shredded Wheat for breakfast in
the mid 1950s will surely remember that the
product was packed in a sturdy rectangular box
with alayer of cardboard in between each row,
which was very useful for model making and
drawing. Another feature of the box at that
time was a splendid picture on the front showing
the Shredded Wheat factory complete with
railway tracks on which stood several 10/12 ton
box vans. Who would have thoughtall that time
ago, that some thirty years later we would be
otfered the very same track that adorned

millions of ccreal boxes!

However, back to 1986—Having been given the
information thatsix sets of points and 520 yards
of track was available, George Wright, who has
special responsibility for projects such as this,
contacted Mr. Annibal of Nabisco Ltd. for
further information. The matter was discussed
at the Railway’s October Board meeting and
authorisation given for an offer to be made.
Early in November there was an initial
consultation with Mr. Annibaland a tour made
of all the track. A value was suggested to him
which he accepted in principle and later that
month our Board confirmed that the deal
should go ahead.

It was not until 17th January 1986 that we
received confirmation that our offer had been
accepted officially and plans could now be made
to organise track removal. Several visits to the
site were made during February to take
measurements, check on access and estimate
material weights, etc.

Security Office

Plan of track at Nabisco, Welwyn Garden City

GREAT NORTHERN MAIN LINE

NABISCO BUILDING z
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The specially acquired crane in action. 4th May, 1986 [P.G. Moore]




It was eventually decided that work would
commence on 9th March 1986 and continue
cach Sunday thereafter until completion.
Additionally a full working week was arranged
from 20th-27th April. Nabisco’s management
had kindly agreed that the small engine shed
which had previously housed their Fowler diesel
shunter could become thessite office during the
period of K. & E.S.R. occupation. On 15th
February, trollies and tools were moved from
Paddock Wood, thessite of Phase I, to Welwyn
Garden City and stored in the shed. This was
accomplished with the generous help of local
businessman Mick Corke, who very kindly made
available the use of his lorry free of charge.

Meanwhile George Wright consulted the
membership print out and found that there
were about 30 members living within a
reasonable distance of the job. These he wrote
to, explaining the scheme and asking for
assistance with the project. Eight members
replied saying they would hlep. The work
started on March 9th, as planned, with 9
volunteers in attendance. Considering the
number of sets of points and quantity of track
to lift, craneage was vital. To hire equipment
would have been easy but very expensive so
alternatives were investigated. Locomotive
Department member, Richard Crumpling had
previously told George of asmall 2 ton capacity
crane for sale at an engineering works in
Tonbridge. This was inspected and found ideal
for the tasks in hand so it was bought and taken
to Rolvenden on 19th February. Boilersmith,
Norman Payne had also offered the use of a
Ferguson tractor fitted with hydraulic forks
which was gratefully accepted. After the crane
had been checked and fitted with new rear tyres,
both vehicles were taken to the site by Lumsdens
Haulage on 26th March and proved
indispensible.

Lifting started with the south end buffer stops
and proceeded steadily, though naturally the
pointwork was more time consuming than the
plain track. No.1 road proved particularly
troublesome as the chairs were fastened to the
sleepers with through bolts, incorporating a
spiked triangular nut on the underside. Several
unsuccessful attempts were made to remove
these, but in the end resort was made to the
cutting torch, burning through the nuts, then
driving the bolts out with a keying hammer. It
was a type of fastening not previously
encounted, and hopefully never to be seen
again. Most of the chairs were of Great

Northern Railway origin, some dating from the
1880s, but being unfortunately of non-standard
design, had to go for scrap. A local metal
merchant was most obliging by leaving a skip
for us to load at the weekend and collecting it
on Mondays. However a few were kept for
souvenirs and one was restored and auctioned
off after the AGM in October.

Plain track was handled as follows:- All
fishplates and chair screws were removed and,
after the rails had been de-keyed and tipped
out, the sleepers were lifted, sorted, placed on
the trollies and towed to the stackin garea with
the Ferguson tractor. The fishplates, chairsand
screws %ollowed. The rails were then towed in
pairs to a point near the footbridge. When a
sizeable heap had accumulated, they were
craned on to the trollies and taken to the
stacking area and tipped down a specially
prepared ramp to await loading on to David
Brailsford’s lorry and transporting to
Wittersham Road Permanent Way Depot.

Pointwork was handled in a similar manner,
except that it was craned from the trollies and
stacked near the concrete area. Sleepers and
point timbers were just about life expired and,
although some were sold for further use, most
were disposed of as firewood or burnt on site.
In all, six loads of rails and pointwork were
taken away, the first on Ist June and the last.
on 31st August 1986. On 22nd September all
tools, trollies, etc., were returned to the K. &
E.S.R.

The whole job took far longer than estimated
because of a shortage of labour. In the end
about 10 local volunteers put in a regular
attendance but, because oFthe distance
involved, support from Kent and Sussex was
poor. However, we are very ‘grateful to those
whodid make it from the south, especially one
member who travelled regularly from Southend
by public transport! Although we had one or
two wet days the weather, on the whole, was
kind. Finally the Company extends its thanks
to everyone who assisted with this exacting,
sometimes frustrating, but nevertheless, very
worthwhile project..

The account of this exercise can never really do justice
to the amount of planning, telephone calls, paperwork
elc. that is a necessary part of jobs like this. We
congratulate and thank George Wright for once again
organising further permanent way supplies for the
ratlway in a most efficient way.
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Book Reviews

L.S.W.R. STOCKBOOK by Peter Cooper. Published
by Kingfisher Railway Publications 96 pages of A4
format, printed on art paper; numerous illustrations
and line drawings. Price £8.95

This beautifully produced book lists the 12
L.S.W.R.locomotives, 14 carriages and various
wagons still surviving, together with details of
their histories and locations. Virtually all the
items are in the hands of prescrvation
organisations, although it is interesting to note
that several closed vans still remain in military
service at stores depots around the country and
some flat wagons and borails in departmental
service with British Rail. The Kent & East Sussex
is well represented with the composite coach
No 959, the former Longmoor invalid saloon
No 1, covered van No 2780 and gunpowder
van No 1401. For the technically minded, there
are tables with dimensions and service histories
and separate scctions on locomotive boilers and
tenders. The copious illustrations have
reproduced well and are accompanied by scale
line drawings of the various items of rolling
stock.

BRANCH LINES TO TUNBRIDGE WELLS by
Vie Mitchell and Keith Smith, published by the
Middleton Press. 120 photographs and introductory
text. Price £6.95

The Middleton Press has now produced more
than two dozen titles on railway subjects and
the latest volume is well up to the standard of
previous subjects. The content is divided into
three sectors, covering the Oxted to Ashurst,
Lewes to Crowborough and -Polegate to
Tunbridge Wells West lines. As usual, the text

is kept to a minimum, but captions and
anecdotes are sufficiently detailed 10 whet the
appetite of the most intrepid enthusiast. The

timetable reproductions from “Bradshaw” need
amagnifying glass to be readable, but certainly
add to the overall enjoyment of the book,
The “Cuckoo” line, with its offshoot

tramway to the mental hospital at

Hellingly, is particularly well covered. The
name, apparently, comes from the Cuckoo Fair
held at Heathfield on 14th April each year. At
this event, a cuckoo is released from a basket
and its first song is reputed to herald summer.
Did it manage to utter a note in 1986?

THE STATIONMASTER'S DAUGHTER by
Pamela Oldfield, published by Century Hutchinson,
457 pages, price £10.95; Hard cover.

It is rare, if not unprecedented, for The
Tenterden Terrier to delve into fiction, but Pamela
Oldfield’s latest novel (her ninth) is set in the
Rother Valley, at Gazedown, supposedly
between Rolvenden and Wittersham (Street).
Gazedown has a small country station, with one
Tom Turner in charge. Everybody knows about
a long buried scandal that has blighted his
carcer and dashed the hopes of his only
daughter Amy going to London. Romance is in
the air with Amy dreaming quietly of winning
the hand of a handsome local farmer . . . ..
passions rise when a mysterious stranger
arrives, believe it or not to research a book.
Esme, the Lady from the Manor, bored with
her husband, looks to the stranger as a lover,
but then Amy appears on the scene. All in all
an enthralling novel. Readers will also be
delighted with the dust cover—number 10 at
Tenterden Town Station, the carriage shed in
the background and, of course, Amy on the
platform.

P.D.S.

WINE ............ for everyday
drinking at very
competitive
prices

WINE ............. for that very
special occasion

FREE .............. local delivery service

Davisong Wine Merchants

{J.T. Davies & Sops L\d. Es1,1875)
106 High Street, Tenterden, Kent Telephone 2939

FREE .............. loan of glasses
with party
orders

DISCOUNT ... available on
cases of wine
(mixed if
required)
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The Tenterden Railway Company Ltd.
INCOME AND EXPENDITURE IN 1985

1985
Netincome from:-
Fares and Charter Trains* 40,957
The Wealden Pullman 30,976
Bookshop 16,402
Santa Specials 16,912
Covenants and Donations 14,284
Membership Subscriptions 9,166
Buffet 5,833
Miscellaneous Sources, including Interest 10,631
Total 145,161
Deparimental Operating Expenses:-
Lojéomotives p s 22,927
Rolling Stock 3,000
Permanent Way, Civil Engineering etc. 9,256
Signals 1,616
Plant 1,245
Buildings 4,127
Total 42,071
General Operating Expenses:-
Electricit gt 4,084
Rates and Insurance 7,485
Wages 13,611
Advertising 9,627
Miscellaneous 3,057
Total 37,864
Administration and Other Items:-
Administration Expenses 12,250
Depreciation 4,762
Interest Charges 6,670
Loss/(Profit) on Sales of Assets 1,643
Bad Debts —
Total 25,325
Surplus of Net Income over All Expenditure 39,901

1984

29,838
21,668
10,487
13,669
13,850

7,361

4,067
12,276

113,216

15,860
4,843
9,203

811
975
1,663

33,355

3,851
6,688
15,115
7,484
3,327

36,465

10,814
5,429
6,880

@,771)

568

20,920

22,476

*After charging all coal, fuel oil and water elc. Strictly speaking there should be an apportionment made

to Sania Specials and a smail amount to the Wealden Pullman.
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Balancing the Budget

Philip Shaw reviews the income and expenditure account for 1985

Remember that time is money . . . . (advice to young tradesman, by Benjamin Franklin, 1748)

1985 was a record year for the Kent & East
Sussex Railway both in terms of passengers
carried and the surplus carned. Asa registered
charity, we do not set out to carn a profit as
such, as we have no shareholders to whom we
have to account for dividends. Our primary
objective is to generate as much income as
possible and then to invest this both in the
Railway and in the equipment with which we
need to run it.

The finances are the overall reponsibility of the
Treasurer, David Felton, who reports directly
to the Board, but he works closely with a
Committee of three members in setting annual
budgets and comparing these with actual
achievements. In November cach year,
departmental heads are asked to put forward
their budgetted income and expenditure for
the following calendar year. This information
is assembled by the Finance Committee and a
working document is produced for the Board's
approval. At this stage, amendments are made
in order that the end result is a notional
“balancing of the books” as the cash income is
normally projected to match the outgoings,
including items of a capital nature. In this
connection any reserves brought forward are
taken into account and also the level of
borrowings within existing agreed limits. A
budget review is made during the following
summer in the light of experience to date, based
on monthly accounts and revisions to the annual
plan are approved by the Board where
necessary.

Inevitably, budgets do not always come out as
expected. Indeed, the surplus of £39,901 in
1985 was very much higher than we had
anticipated. In practice, we find that this is more
often than not a reflection of lower than
expected expenditure; income budgets have
usually been fairly well on target, erring
perhaps a liude on the cautious side. This
situation can cause problems, for the last thing
we wish to dois to hold up any one department
for lack of cash, only to find that somewhere
else in the organisation a substantial
underspend has taken place.

As a voluntary body, with only two paid stafT,
our departmental operating expenses represent
materials and services for members who are
prepared to come and run the railway; their
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value to us can be measured in terms of the
hours that they are prepared to putin. Thisis
the hardest budget of all to set and there is a
tendency to be over optimistic in measuring the
level of volunteer support. 1f we had more
helpers, our surplus would be lower, but we
could achieve much more rapid restoration.

The results for 1985 show how dependant we
are on the Wealden Pullman as a source of
income (£30,976). Nevertheless, other activities
also did well, fares and charter wrains reflecting
a 7% increase in passengers carried as well as
an increase in fares. Santa specials remain a
substantial profit earner and judicious present
buying bg; the Commercial Manager always
ensures that these represent excellent value for
money as well as carrying a high profit margin.
The bookshop had another good year and the
buffet began to generate a momentum within
the limited confines of the pullman car.
Substantially higher income has been earned in
1986, particularly since the new premises were
opened in early August, which has greatly
increased the available accommodation.

On the departmental expenditure side,
Rolvenden was by far the biggest spender and
accounted for most of the increase during the
year. General operating expenses,
administration and other items not directly
attributable to any department were slightly
higher, reflecting mainly inflationary trends.

With the 1986 season drawing (o a close, it is
clear that in income terms we have had a good
year—all activities are expected to achieve
record results. Departmental expenditure will
reflect a major unbudgeted but essential item,
some £16,000 on drainage works, described
elsewhere in this issue. On grounds of
prudence, we always build in contingency
reserves into the overall planning, despite the
scale of thisitem the overall results should be
satisfactory.

The balance sheet, which is in effect a statement
of affairs at the year end, showed thatin 1985
our total net borrowings fell from £83,861 o
£31,515, which is a good position to be in should
we need to raise money to finance future
expansion. All in all, we can look forward to
the future with cautious optimism.



Rolvenden Rules

When British Railways took over the Kent & East Sussex they were surprised to find that the Railway seemed

to possess no Rule Book. However, amongst the papers salvaged from the old headquarters at Tonbridge by
W.H. Austen was the following typewritten set of insiructions. The document bears no date but was found
amongst other papers dating from 1916 and, although the references to ‘instant dismissal’ and the versatility
expected of the Locomotive Department staff are probably typical of the whole period of the K.E.S.R.’s
independent existence, the emphasis on cleaning seems more typical of the Railway’s early years!

Locomotive Department
Instructions to Staff

(1) All engines are to be properly coaled and watered and ashpan and smokebox emptied and
fire cleaned, engine thoroughly examined before being putaway by the Driver and Fireman
each night, coaling is to be done by backshift day cleaner or labourer with the assistance of
the fireman and night cleaner.

(2

~

Tubes of all engines are to be run every morning before leaving the shed. If any tube is
found to be stopped up it is to be reported in Drivers report book. When fireman on front
shift he will do this and night cleaner when he is firing first train.

3

~

Footplates. These are to be cleaned and scoured by 10.00 a.m. daily, this is to be done by the
fireman.

(4) Loco Cleaning. This has not been done satisfactorily of late. Drivers are again reminded to
report to the Fitter in Charge when the engines are not thoroughly cleaned.

(5) Failures or Defects of Engines. These have to be reported in the Drivers Report Book before
going off duty, and the Report Book is to be examined every morning and evening by the
Fitter in Charge, who will take steps at once to repair any defect.

(6) Any Driver who leaves the shed without seeing that his engine is cquipped with aset of tools,
Screw Traversing Jack, Ratchet & Jack, Bar, will be liable to suspension.

(7) Fires of Engines. These are to be cleaned daily by Fireman afier 40 miles run.

(8) Pumping Water. This is to be done by Day and Night Cleaners, if day cleaner is absent the
shed labourer to do this. The day man to see all tanks are left full before going off duty, this
also to apply to Night man.

(9) Day Cleaner. To dry sand and is responsible to sce that sand bin is kept full.

(10) Loco Cleaning. Day Cleaner to clean motions, Frames, Springs and Back of Wheels and
boxes only. Night Cleaner is to thoroughly clean the train Engine except footplate.

(11) Shed Labourer. To be responsible for the cleanliness of the shop, Boilers, Engines, Machines
and tools, engine boilers and machines to be cleaned once each week, and all tools cleaned
and put away cach night after use.

(12) Coaling Engines middle day. This is to be done by backshift Fireman with assistance of day
cleaner if required.

(13) Washing out Boilers. The greatest attention must be given to this and all plugs & Mudholes
are to be taken out, copper rods are to be passed round the water spaces of firebox, and a
rod down the barrel ()Fgoiler to ensure that all scale, mud etc. has been removed. The Fitter
in Charge is résponsible to see that each boiler is thoroughly washed out by pump engine
after 6 days and is himself to examine the interior of Boilers with a lighted candle after
having been washed out. He is to return a statement Weekly to the undersigned giving
number of Engine and date when washed out and to certify condition on examination.
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No.2 Northiam on shed with skeleton of No.3 Bodiam at rear. August 1933, H.C. Casserley

(14) Brick Arches. Engines must not be run without these, il the arch fails a new one must be
built at once, engine being stopped forthwith and the arches must be cleaned of fevery Shed
day by the Shed Labourer.

(15) Signals. Drivers and all concerned are warned not to accept hand signals. Signals must only
be accepted by [lags or lamps, and Station Signals not properly lighted must be reported.

(16) Shed Labourer is to repair all lamps, and do what Smithing that is required for P. Way,
Carr. & Wagon & Loco Dept, when Fitter is out driving on backshift.

(17) All Concerned are warned not to shunt Coal wagons in the Running Shed, these must be
left at least one truck’s length clear of Shed doors.

(18) Lighted Lamps must not be left in the recesses of the Engine Shed, shop, or stores under
any circumstances.

(19) Day Cleaner to be responsible for cleanliness of Shed each night before going off duty and
Night Cleaner each day before going off duty.

(20) All Breakdowns and Engine Failures. These must be reported to the undersigned direct
immediately same happens by Fitter in Charge and in the case of derailinent the Fitter in
Charge mustadvise the undersigned at once by postal telegraph. In the case of derailments
the Foreman platelayer must also be advised by the Fitter in Charge either by telephone or
messenger.

(21) Shortage of Water. Should any engine fail through shortage of water and no water is found
in the gauge glass after failure the Driver will render himself liable to instant dismissal, nothing
less than 144" of water must at all times be maintained in the Gauge Class.

(22) The above instructions must be strictly adhered 1o and any of the stalf failing to comply

with same, holds himself liable to suspension or dismissal.

By Order,
Managing Director & Engineer.
Tonbridge.
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A clean No.9 Juno
and No.5 Rolvenden in
the shed in the 1920s.
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OVER 35 OFFICES IN KENT TENTERDEN (05806) 3636

BENENDEN (0580) 240854
FOR ALL PROPERTY ENQUIRIES
LOCAL OFFICES AT CRANBROOK (0580) 712888

HAWKHURST {05805) 3588

ESTATE AGENTS -

THE THE
FRUITIQUE

92 HIGH STREET 3A STONE STREET
TENTERDEN CRANBROOK
PHONE TENTERDEN 3764 PHONE CRANBROOK 713563
CUT FLOWERS, POT PLANTS, FRUIT, VEGETABLES,

WEDDING BOUQUETS, SALADS & EXOTICS

* INTERFLORA * * BASKETS OF FRUIT*




The East Kent Railway Dismissals -a Post Script

Paul Sutton reveals some further details and photographs which have recently

come to light.

As sometimes happens when researching one
topic, something turns up which is also
connected with another matter. This was my
experience this Summer during a meeting with
Gerald Wood of British Coal, Kent. Whilst
showing me some photographs of the East Kent
Railway it was noticed that the name Buttifint®
appeared in several of the captions. This rang
bells immediately as it was not long since I had
written an article about two people working for
the E.K.R., one of whom had that name. (See
The Tenterden Tervier, Summer 1986, page 47.)

Following this first meeting, Gerald kindly
introduced me to Mr. Roy Buttifint whois the
son of the Guard. When he saw the article
relating to his late father, he was very interested
and generously lent us a number of
photographs (some of which are reproduced
here) as wellas supplying further details on the
incidents connected with his father’s dismissal
from the East Kent Railway.

Percy Buuifint’s sacking was confirmed by
Austen and he then elected 1o join the Merchant
Navy. However, the authorities had dilferent
ideas, and, as he had had at least one spell of
previous employment in the Kent coal pits, he
was told to report for work at Snowdown
Colliery, which is about nine miles South East
ol Canterbury. He protested that this was not
only a long distance from where he lived but
his three brothers (of whom two are still alive)
all worked at the Tilmanstone mine. The
Authorities relented and it was from this latter
location that Percy Buttfint retired in 1965,
having worked there as a Collier and a Face
Ripper for some 23 years. Sadly, 18 months
later in 1966 he died aged only 64,

His first contact with coal mining and the local
railway had come at the age of eleven when he
used to help his mother with her cleaning job
after she was widowed. In 1913 she was
employed ata house near the main line station,
which at that time contained the offices of the
Kent Coal Concessions Ltd who constructed
the Tilmanstone pit and the railway between
Wingham Colliery and Shepherd’s Well.

The wagon loads of chalk which featured in the
accident with the W.D. locomotive had indeed
come [rom the cuttings either side of the

Golgotha Tunnel. Clearance of chalk falls was

a fairly regular chore and wagons would be
taken up there usually after the last train on
Saturday for filling on Sunday. They would
then be removed before the first *paddy” train
of the morning shift on Monday and be taken
back to Eythorne and parked on the main line

justNorthof the level crossing. Later they were
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formed up as part of the first mixed train to
Eastry and Wingham, the chalk being used to
strengthen embankments, ete., wherever it was
nceded. Much of it was also dumped out at the
Wingham Engineering Company’s premises,
presumably to make up the ground. The
accident could partly be attributable to the fact
that the East Kentat this time had only one red
lamp! This normally occupied a particular spot
onthe platformat Shepherd's Well, indicating
the stopping place for the coach(es) off the
service train which ran into the platform road
by gravity, when passenger operations had
ceased for the day.

The earlier incidentat Shepherd’s Well, which
Austen had elaimed caused “considerable
damage” now seems to have been far less
serious. According to Dick Cash, a retired East
Kent Railway Guard and former carriage and
wagon maintenance employee, there were no
injuries and the only damage was to a cast iron
tortoise stove in a War Department van being

Guard Percy Buttifint (left) with fiveman Walter
Clements. [Roy Buttifint
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(Colliery Shunter) and Percy Buttifint (Guard).

used as sleeping accommodation for army
personnel. This vehicle would, according to
information available at the Public Records
Office, most likely have been one of the French
Ferry Vans which were marooned in this
country when war broke out. Considerable
numbers of these were requisitioned by the War
Office for messing and sleeping
accommodation for troops involved with the
various railway guns in Kent.

With regard to Driver Griffen who lived at
Dover, there is. as yet. no trace.

My grateful thanks to Gerald Wood and Roy
Buttifint for their time, trouble and hospitality
and especially to the latter for his generous
donation of a Brake Van side lamp which is
now on display in the East Kent Railway

No.4 at Tilmanstone with L to R: Walter Clements (Fireman), Nat Sedgewick (Driver), I

. o
wart Walls
[ Roy Buttifint ]

Exhibition at T'enterden Town Museum.

On the day that this article was written (7th
October) it was announced on the National
media that Tilmanstone Colliery is to close as
soon as possible. The reasons given are “serious
financial losses™ and “mining difficulties”. It
was the second pit to open in Kent, commencing
operations in March 1913. It was pre-dated by
Snowdown which started mining in the previous
January.

ESpelt wrongly by W.I. Austen and the S.R. but
correctly by the N.U.R. and the Ministry of War
Transport. I noticed the discrepancy but perpetuated
it, reasoning that Austen should have known how to
spell his employees’ names better than any other
organisation!

Shepherd’s Well Station, East Kent Railway in wartime. Note whitewash on platform edge and handrails

for blackout precautions. 25th March 1940

[ Roy Buttifint]
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Doing the Joh Properly

Boring through the bank described by Robin White

Mcmbers will be aware, through the pages of
thisaugust journal, of the problem the railway
has been facing with the short embankment
between Tenterden and Cranbrook Road level
crossing known as the ‘Rabbit Warren’.
Improved town drainage, coupled with the age
and general infirmity of Col. Stephens’ existing
culvert, led to a back up of water behind the
embankment which began to resemble a scale
model of the Hoover Dam. If this situation had
been allowed to continue, the embankment
would have become progressively wetter until
it collapsed, either under its own weight, or
perhaps triggered by a passing train with dire
consequences.

Over the last year or so several half-hcarted
attempts made to solve the problem met with
only temporary success. By April a 5m.p.h.
speed restriction was in force over the ‘Rabbit
Warren’ and the railway had incurred several
thousands of pounds in hire charges for alarge
pump to move the water over the embankment.
The newly reconstituted Permanent Way
department, in consultation with our Civil
Engineering advisor, Mr. Lawrence Brydon,
were asked to give a permanent solution to the
problem top priority.

A design for a new culvert was evolved, using
610 mm (2') diameter steel pipe with substantial
concrete headwalls at either end. The site was
surveyed and laid out by Alan Nash and Eric
Haydock, working from the Ordnance Survey
plans. Meanwhile, the work of boring the
culvert under the embankment, a highly
specialised business, was put out to commercial
tender, and the quotation from Thrustmole
Ltd. of Bedford accepted.

Permanent Way manager, Paul Wilson,
contacted the landowners on cither side of the
line to explain the work we intended to carry
outand to obtain their permission for access to
the site at this point.

David Hazeldine acted as Engineering
Supervisor for the job and I dealt with any
operating aspects to ensure the minimum of
disruption to the early season midwecek services
since trains could not be permitted to pass over
the ‘Rabbit Warren® whilst boring work was in
progress. Chris Mitchell came temporarily on
to the company books as driver/fitter and Paul
Hatcher was seconded from his other duties for

the duration.

Preparations began on the late spring Bank
Holiday weekend with the construction of an
occupation crossing, removal of fencing and
undergrowth, and the installation of a
telephone at the site. The S. & T. dept also
rerouted the overhead telegraph wires since the
heavy plant in use would have dragged them
down. During the following week, with the aid
of a *Hymac” mechanical excavator, large pits
were dug eitherside of the embankment lined
with sleepers and a dam created up stream to
keep the area dry. The machine had to be
loaded on a well-wagon at Wittersham and
driven off at the site. Other items of equipment
in use included the company’s JCB excavator
and a4-wheel drive dumper truck, driven with
great dash by Colin Edwards,

The excavations produced an amusing
discovery in that the catch-pit built only last year
on the town side was not connected to the pipe
atall! The lower pit exemplified the casual way
in which H.F. Stephens laid the culvert
originally since it was certainly not straight. We
also discovered evidence of the Colonel’s
economy of building methods, in that the catch-
pits he had installed were formed of wooden
beer-barrels buried under the culvert, which
was laid with 9” ceramic pipe, which in the
embankment was well clogged with tree roots
to the extent that more water was seeping out
of the earth than was coming through.

“The contractors arrived the next Monday with
their material, a former oil pipeline from
Scotland which had to be craned off the lorry,
transported to Rolvenden, prepared, re-loaded
and then craned off the train at the “Rabbit
Warren”. Then the slow process of driving it
under the embankment, begun, using an
enormous jack-hammer, powered by a ver
large air compressor. Each 9 metre (30') length
of pipe was swung down into the top pit, welded
on to the preceeding length and slowly driven
through, accompanied by the noise of the
hammer which could be heard all over
Tenterden. The rate of progress can be judged
by the three weeks it took to drive 45 metres
(140°) of pipe, although several days were lost
by abreakdown of the jack-hammer. When the
pipe finally broke through it had to be cleared
of earth by pressurising one end with
compressed air until the contents emerged as



The Hymac aligning another section of

bank. The fack Hammer lies waiting ready for action. June 1986

one tremendous sausage.

All this time the pumps had to be maintained
94 hours a day to keep the site dry. Including
the compressor, we used over 1000 gallons of
fuel oil and pumped around 40 million gallons
ol water during the work. One night David
Hazeldine and 1 were checking the pumps
before retiving when the local police turned up,
having received a report of suspicious nocturnal
movements. Fortunately we were convincing
enough not to end up spending a night in the
Ashford cells.

Next we had to construct the headwalls at the
ends of the pipe and a drop-pit at the lower
end since the pipe had emerged somewhat
higher up the bank than we had hoped. The
rather soul-destroying job of mixing 120 tons
of concrete was spread over six weeks, 60 tons
had to be moved by wheelbarrow to construct

) g
pipe in readiness for welding to that already part burt

ed in the
[ Robin White ]

the lower side arrangements.

As [ write (4th October) the fencing has been
replaced and only some small tidying up
remains to be done. The culvert 1s in full
working order; approaching a one foot depth
of water flows through it on rainy days. The
embankment has now dried out sufficiently to
allow the speed restriction o be removed.

The Permanent Way dept is currently installing
new, more substantial drains along the *Wet
Cutting’ above Rolvenden and for the winter
we are planning major operations centred on
the culvert at the Wittersham end of Rolvenden
station. Our philosophy throughout is to build
to last.

Anybody who would like to help with permanent way
work s invited to ving Paul Wilson, any week day
evenimg, on 0843 5886617.

—

DANDY DIMONT

CHILDRENS ﬂlw\ 5 ‘EJW?S'“
WIGH STREET

WHITE LION HOTEL

THE DANDY DINMONT SHOP
Rear of 64A, HIGH STREET, TENTERDEN TEL. 4034

Pure Wool and Acrylic, Hand-knitted and Loomed Knitwear
Motif and Fairisle Sweaters and Knitted Skirts

A full range of Traditional Guernseys V Neck Sweaters,
Cardigans and Gilets
Mary Ruane designer Knitted Dresses

Find us in the centre of town — just down the alley OPPOSITE the White Lion Hotel
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® BED & BREAKFAST

® RESTAURANT

® BUFFET

® RECEPTIONS. PARTIES,
FUNCTIONS

COLD BUFFET & SNACKS AVAILABLE

THE VINE INN
High Street, Tenterden, Kent
Telephone: 2922

Justins of Bodiam, is now a retirement home
for elderly folk. We have rooms suitable for
single persons or married couples. We are
fully licensed and the food is really good. So
why not give us a ring on 05808 3372 for a
trial period and feel the atmosphere for
yourself.

Justins

Bodiam Robertsbridge: East Sussex

FOR TOP RETURNS
ON YOUR SAVINGS
AND A SPEEDY
MORTGAGE SERVICE TOO
CALL AT 64 HIGH STREET
TENTERDEN. TEL 4666

BRANCH MANAGER - MRS. S. E. A. FAULKNER
—_—

YOU'LL BEGLAD
YOU GOT TO KNOW

» THE EASTBOURNE!
d

4 <7 E@E

~ MUTUAL BUILDING SOCIETY
Also in Kent at 25 High Street, Ashford
2 West Terrace, Folkestone - 123 Mortimer
Street, Herne Bay - [4a Mill Street, Maidstone
and 79 Mount Pleasant, Tunbridge Wells

e e |

ANGLIA

BUILDING SOCIETY

41 HIGH STREET,
TENTERDEN TN30 6BT

Telephone: 058 06 2995
Manager: D.Hurst
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