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All our branches are served by a daily delivery, ensuring fresh and
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leading manufacturers, toiletries, films, baby requisites, veterinary supplies
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® BED & BREAKFAST

© RESTAURANT

® BUFFET

© RECEPTIONS, PARTIES,
FUNCTIONS

COLD BUFFET & SNACKS AVAILABLE

THE VINE INN
High Street, Tenterden, Kent
Telephone: 2922

MERCERS |

OF TENTERDEN

Automobile Engineers

All Makes Serviced & Tuned

Accident Body Repairs &
Respraying

Tractor Repairs
Sheet Metal & Iron Work

New & Second-Hand Cars
Supplied

M.O.T. Station

Station Road, Tenterden, Kent
Tel: Tenterden 32563

PIPER & FISHER
(Cranbrook) LTD.

Wheatfield Drive,
Cranbrook, Kent
for your Building and
D.l.Y. Materials

Comprehensive range of Marley
Goods; Decorating Sundries;
Wallpaper; Garden Tools and Peat;
Boulton & Paul Joinery; Flush and
Panel Doors; Plumbing Fittings;
Sanitary Ware

Hours of Business: Mon-Fri 7.30-5.00
Sat 7.30-1.00

Call and see us (next to the Police Station)
Good Parking

or Phone CRANBROOK 3367/3132

Calor Gas & Heaters now in stock

\

GET IT RIGHT FIRST TIME

HOME [ COMMERCIAL LOANS
CAR INSURANCE
FINANCE FOR ALL PURPOSES
LIFE ASSURANCE
PERSONAL PENSIONS
AND ANNUITIES

GEO. H. GOWER & PARTNERS
The Insurance Advice Centre
41 High Street
(Entrance Bells Lane)

Telephone: 4260
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AFTERNOON GOODS

The Saturday afternoon pick.up goods train
from Headcorn Junction arriving at
Tenterden Town station on 16th September
1979.

[Brian Stephenson]

Editorial
Into the next decade

Donald Wilson’s enlightening article on
the workin%s of the commercial division
brings into focus the problems that we face
as we move into the 1980’s. With some 30
preserved railways operating around the
country, we cannot hope to survive if we
merely wait for passengers to arrive and
then travel from A to B and back on a
steam train. The “novelty” aspect of the
seventies is giving way to a more
competitive environment in the eighties.
1979 has shown that special events and
attractions continue to attract
unprecedented numbers of visitors and the
rewards are high although the risks are
correspondingly greater. Both marketing
and financial planning will play an ever
increasing role in deciding our future -
particularly as the economy moves into
recession. Then, problems will arise when
hard economics have to be equated with
our primary and original role of preserving
a light railway. In this respect, we are
fortunate in that we possess ten miles of
line, one half of which still remains to be
recussitated. This should give us the
flexibility that we need to combine the
objectives of the purist with the benefit ofa
healthy bank balance.



Lineside News

Compiled by Paul Sutton

Once again we are nearly at the end of another
operaling season, having run services with three
locomolives and five coaches. We seem to take it for
granted that the same people will turn out every
weekend Lo keep the wheels rolling, the track
maintained and the signal system operating. To them
all — many thanks. Next year the datly running period
is being extended to six weeks — so the pressure on the
Operaling Division will be even greater. Hopefully
1980 should see some old friends back in steam and
coaching stock long overdue for attention, being
renovated.

Locomotives

The Summer service and period of daily
running has meant that priority was always
given 10 ensuring that a loco was turned out for
service every day. Also with department
“regulars” being away from the railway at
University or College, work on those engines
being rebuilt has not progressed as fast as we
could have hoped.

No.3 “Bodiam’ has now been moved up to
Tenterden having first been prepared for
exhibition at Rolvenden. No.10 “‘Sutton”,
which was due for withdrawal at the end of July
was given a respite until the end of the year.
After being involved with some midweek trains
in the Summer and various duties during the
Steam & Country Fair weekend, it will see some
lurther service in December in connection with
Santa Spccials. Estimates are being prepared to
ascertain which of the two Terriers will be able
to return to service first on a cost/time basis.
No.11 *Pride of Sussex’" had little further work
done during the summer, but a start will be
made again early next year; one of the first jobs
being to line up the frame,

No.12 “Marcia” has been retubed by her
owner, Dick Beckett, who has been back in this
country again for several weeks.

All the wasted platework has now been removed
from the Norwegian Mogul, No.19. It will be
renewed during the winter, using a thicker
section metal than before. The G.W.R. Railcar,
No.20, which performed satisfactorily on

Saturday mornings during the Summer and is’

also operating the November service, had some
new belts fitted to the exhausters. Although it
has run without trouble it is suffering from a
severe attack of body rot. There is a scheme
afoot for this to be put right — more news in the
next issue.

U.S.A. Maunsell had its boiler replaced in the
frame during August. It has been relagged and
the cladding 1slbeing replaced. Prior to the latter
operations, a small fire was lit in it and the
pressure raised to about 80 Ibs sq. in. without
any sign of leaks. No.23"Holman F. Stephens
has had the boiler cleaned and painted; at the
same time the underneath of the saddle tank
and the front of the cab, normally covered by
the tank, were painted. In October it had an
hydraulic test 1o comply with Insurance
Company requirements and the Inspector
passed it {it for another five years service. After
reassembling, painting and tyre turning it
should be in action again next year. Brother
loco, No.24*William H. Austen has given a
good account of itself this year. The right hand
trailing spring has been replaced and the brake
blocks will need renewing before next season.

No 25, Bob Forsyth’s Austerity, which is stored
awaiting its turn for renovation, had its motion
removed in August, revealing that the cylinder
valve ports and steam ports seem in good
condition.

No 26, the other large service loco, has been
dogged by leaky tubes which meant that some
prompt atention had to be given and happily
this now scems 10 be cured. It was also given a
new injector steam valve,

No 27,'Baglan’ the 0-4-0 DH has had its final
drive gearbox stripped out and is in the process
ol being repaired. Fingers are being kept firmly
crossed for if this work proves unsuccessful,
further remedial action is going to be very
expensive indeed. The Hunslet diesel, No 28,
now numbered and lettered, has performed
very satisfactorily on many works trains.

Finally - a new arrival. R.S.H. Austerity
(another one!) No 7086 of 1943 arrived on the
line in September. It was purchased by a group
of members of the Loco Department from an
individual in Derbyshire. Prior to that it
belonged to the N.C.B. and worked in the
Doncaster area, It has been extensively rebuilt
and was fitted by Hunslets with their own
underfeed stoker and gas producer system
which made the loco smokeless. This equipment
has subsequently been removed, although the
special chimney remains. Its career is being
investigated and further details will be given in
the next issue.



The ballast has already been laid and the work
apparent.

Carriage and Wagon

Body and panel repairs to Maunsell BSO No 53
have now been completed and painting
concentrated on the exterior while the good
weather is still with us. Inside. the replacement
ol wood panelling has finished and a certain
amount of French polishing already completed;
much ol the work was carried out by Peter
Carey and Frank Burgess. As this coach will
replace No.54 as the Wine & Dine brake vehicle
it is very likely that it will be carpeted. Other
work has included replacing step boards and
reparing one ol the gangway plungers and
spring, defects discovered by Paul Ramsden and
David Dine during a working week on the
vehicle, The plunger was repaired at Rolvenden
but its removal and replacement delayed some
of the work planned for that week. Before
entering service in 1980 it will need a new
washbasin. Routine running maintenance on
the service coaches has included a new set of
brake blocks for T.5.0. No.65.

November should see the arrival of a new
coach. B.R. Mk I R.U. (Restaurant unclassilied)
No.E 1955, Built in 1960 to lot No.30575. The
finance for purchase is being provided by The
Weald Area Group. Like No.65 the underframe
was constructed at Ashford and the body at
Swindon. It was believed to have been
withdrawn condemned from service last year at
York. It will be welcomed by all jnvolved with
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0-4-0D locomotive “Baglan” with a ballast train near
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Haystacks crossing, February 1978.
of the clearance department in the area is also
[John Liddell]

Wine and Dine trains as it has a large kitchen
with modern equipment, a pantry, stalf
compartment and toilet. Armchair type seating
is provided lor 33 people and the windows in
the dining area are double glazed. The work
required to bring it into service will be a general
clean and tdy up. repaint and replacement of
the brake rods and gangways. The revised Wine
& Dine rake will consist of B.S.0. No.53, R.U.
No0.69 and Pullman Car “Barbara’, thus
releasing T.5.0. No.64 for use in service trains,
for which it was originally intended.

A summier arrival was ex LSWR 7 Ton
Gunpowder van body complete with
underframe which was recovered from Woking
Yard in July. [t was built at Eastleigh in 1912 as
LSWR No.1401; subsequently became SR,
N0.61206 and later transferred for use as a store
for the C & W Department and given the
internal No 080407, The body is similar in
appearance to the Iron Mink and when restored
will complement the Barry Railway vehicle very
nicely. The SR and BR paint has now largely
disappeared revealing a great deal of the LSWR
lettering and numbering underneath.

Apart from some final painting and lettering the
SER 6w brake is now complete. Some pupils
[rom Redhill School have started work on the
LNER hopper wagon in readiness for
repainting.



Open wagon 110 had a light repair and its
wheel sets changed during the Rolvenden Open
Day weekend. The original wheels had badly
corroded spokes, the replacement sets coming
from wagon No.112 which was cut up over the
same weekend, the underframe being badly
distorted and corroded and quite beyond
cconomic repair. Both 110 and 111 were
repainted in grey. The Shell Tank wagon made a
welcome return to the operational end of the
linc when it was retrieved from Bodiam in time
for the Stcam & Country Fair.

The lron Mink has been restored and repainted,
mainly by new member Chris Cheney. As the
doors had been rebuilt while it was at Tunnel’s
the Bufler pads were the only items which
needed replacement. The colour is as near to
Barry Railway deep red as can be hoped for as
information on the exact shade of that
Company’s rolling stock is very sketchy. A
reproduction glass fibre number (Barry Railway
1151) and builders plates have been fitted and
afier its two outings during the Steam &
Country Fair in the freight train it has resumed
its role as the waste paper store on the end of
No.2 carriage siding. The department would
welcome the donation of tarpaulins as they are
invaluable for covering stock awaiting
restoration in the absence of the carriage shed,
and also make useful “tents” for working
under. Department manager, Paul Ramsden,
would be pleased to hear from anyone wishing
to help with acquiring further vintage coaching
stock as there is a possibility of some becoming
available soon.

Signal & Telegraph

The repainting ol‘P Tenterden signal box has now
been completed. Installation of point rodding
has commenced at Wittersham Road together
with the erection of further signal posts and
more work on the roof of the Box.

On the telephone side, the galvanised iron wire
replacement programme has now reached
Northiam. A second row of cross arms has been
installed on the é)osts between Rolvenden and
Wittersham Road in readiness for two Staff
Instrument wires. The telephone system is
gradually being changed over to automatic
dialling, indceg some instruments are likely to
be the modern numbered push button type.
The change over will probably be complete at
Tenterden and Rolvenden by the end of
November.

As the Department is very short of crossing

keepers, would any volunteers please get in
touch with Steve Whiteman. This is not an
onerous job and would suit those who like an
aliernoon in the country with sufficient intervals
between trains to read, garden, paint the
keepers” hut or just sunbathe!

Clearance

Work on the section between Newmill Bridge
and Oxney Straight was completed during the
summer and it has been cleared and
“landscaped’ to the usual high standard which
this department has set. The annual weedkilling
was carried out between Tenterden and
Northiam. The section between Northiam and
Bodiam was abandoned until next year as the
clearance was not done in time. However the
Thameside Arca Group has now dealt with the
problem as their sponsored pump trolley
marathon in September would not have been
possible otherwise. Brushwood spraying was
done on a separate occasion but some areas had
to be missed as certain fields were planted with
food crops. On the whole the operation was not
as successful as last year so it is likely that a
different brushwood killer chemical will be tried
next year. The department now has a
permanemt home for wols and equipment at
one end of the P.M.V. bodies at Wittersham
Road. This has now been repainted green with
black metalwork and generally smartened up.

Regreuably for the railway, John Miller has
decided o relinquish Managership of the
Department from the end ol the year, due to
demands on his time from other spheres of
activity on the Railway. We are very gratetul to
fohn lor all his cfforts and dedication over the
ast few years which have transformed the 4 mile
operating scction of line from many years of
neglect to a very attractive lineside. At the time
of writing a successor had not been appointed.

Building

Now that the birds have finished nesting in the
locomotive shed at Rolvenden, the gap between
the top of the doors and the gable end cladding
will be fitted with clear P.V.C. corrugated
sheeting, thus making the building completely
weatherproof at one end. Also at Rolvenden,
the new drainage network was finally completed
during the summer. The department undertook
the installation of the temporary underground
drainage system at Tenterden required for the
mobile toilet block that was hired for the Steam
and Country Fair and which was installed some
weeks prior to the event.
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In past winters frost damage to the Tenterden
water tower supply pipe has caused
inconvenience o loco crews and members of
the department alike, despite copious quantities
ol lagging. The problem should not occur again
as a (?rrain tap and stop valve are being fitted
belore the start of this year’s frosty season.

Civil Engincering/S.T.E.P.

Since the cessation of the S.T.E.P. scheme in
July, we have decided to retain the services of
David Levett and Paul Hatcher on the
Company’s payroll. Their activities on the civil
engineering side have been the completion of
all work at Hexden Bridge although of necessity
the major part of this was carried out before
S.T.E.P. linished. Since then, they have moved
on 1o Northiam where a new site is being
prepared for Mr. Corke the local coal merchant
who at the moment occupies part of our
property. The recently acquired Case bulldozer
has proved invaluable in site preparation and
the spreading and levelling of the chalk base
and when this is completed in November the
machine will transfer its attentions to the future
permanent way site at Wittersham Road. David
Levett also found time to install the fencing,
gate and steps at Wittersham Station for the
Picnic Arca, as well as to erect a post box at
Tenterden, just outside the main gate. This
particular box was originally at Maytham Farm,
Wittersham, and as no station should be
without a letter box the Postmaster at Ashford
kindly agreed to its relocation. Readers will
recall that a similar box was recently put in at
Wittersham Road Station. Finally, both David
and Paul should be thanked for a large amount
of work put in before, during and after the
Steam and Counury Fair.

Permanent Way

Itis disappointing to report that the turn out of
volunteers 10 assist with the routine maintcnance
work during the summer was nothing like the
number that appeared so encouragingly last
Winter to help with the reballasting
programme. Although the work is not as
interesting perhaps as being involved with
ballast hopper trains, it nevertheless has to be
done so it was lefi to the regular few to bear the
brunt of it all. Notwithstanding the lack of
numbers, a remarkable amount was achieved.

The riding qualities through the Pope’s Cottage
area have left much to be desired for some time
and during June and July major re-aligning and
repacking was carried out. The transition and
cant were restored and as a result, all the

problems have been resolved. Whilst in the
arca, the opportunity was taken to level the
stone and tidy up generally after the reballasting
ol last Wier.

Another area which received concentrated
attention was in the vicinity of Morghew’s
occupation crossing where some slewing and
packing was done. The trouble here is of long
standing as the track bed in this region is mainly
composed ol shingle and ash. This location has
been included in this Winter’s ballasting
programme, after which it should not require
any further auention.

Spot re-sleepering, minor packing and alignin
was carried out between Haystacks crossing an
Rolvenden. Another siretch of track in the same
arca was that over the culvert at the Tenterden
end of Orpin’s curve where some re-alignment
was carried out, together with the reinstatement
of levels and cant. Further work was done on
the first curve ow of Tenterden towards
Rolvenden; the ballast laid last winter was
levelled off and the area tidied up. Between
Tenterden level crossing gates and the home
signal some fairly major maintenance was done
to adjust the cant levels.

George Wright has reported that after
adjustment the 3 flange lubricators are working
perfectly. Everyone concerned is very pleased
with the results. Thesc picces of equipment must
be regarded as an investment because they
prolong the life of the rail where they are
installed. Although the wet cutting needed
regular atention during the summer, the
problems there will not be solved until the
Winter works start when this area will form the
major part of the programme. New drains will
be installed, fresh stone laid down and the track
raised by up 0 12 in.

Commercial

Tickets issued to the end of September totalled
86,526, an 11% fall on last year which is
disappointing but largely accounted for by
commencing the service four wecks later than
1978 and by the petrol shortages in early
summer. To cover the second rise in the price of
coal this year, fares were increased 11% on st
August and at the same time concessions were
made on the child fare. Children under 5 are
now carried free and those under 16 at half fare.

The “Wealden Pullman” services have again
been hcavil‘}' booked and many would-be
customers disappointed. To cope with the



expected demand next year, consideration is
being given to running these trains on Friday
nights as well in June and July. Preparations are
now well inhand for the “Santa Specials’™ which
this year are running additionally on Christmas
Eve. The final day of this scason’s trains will be
New Year’s Day and then no services will
operate uniil Easter (April 4th).

Area Group News

Ashford. The Group had a sales stand at
R.H.&D.R. Open days on 22nd and 23rd
September. Fencing work has comtinued
throughout the summer although on at least 3
occasions it was disheartening 10 turn up and
unlock the wol store only 1o fine that someone
clse with access to a key had ‘*borrowed’ much of
the cquipment. The ‘annual Model Railway
Exhibition will be held at the Centrepiece
Ashford on Saturday March Ist 1980. A full
programme of monthly meetings has been
arranged for next year and a list of these will
appear in the current issue of The Rooter.

Maidstone. The monthly open meetings have
been well supported with some high calibre
guest speakers appearing. Since August last year
the waste paper which has been stored in the
Iron Mink and removed at regular intervals has
realised an excellent profit to the group of some
£400. Many thanks o all who contribute -
please keep it up. A road trailer o carry the
pump trolley has been purchased and i has also
been found very useful in transporting materials
to the many exhibitions and fetes etc. which the
group is being asked to atiend: Marshall Vine's
working 00 gauge layout of Wittersham Road
has been much in demand. This Winter, the
Group will be completing the foundations for
the water tower at Wittersham Road which will
be erected next spring in time for the 1980
service. It should prove an added benefit for
next year's Steam & Country Fair as this year a
shortage of water at Tenterden was a problem.

Medway. On 28th October the Group held a car
rally asa fund raising exercise and hope to run
another one next Spring. Further news and
results of the first one can be found in the
Rooter. There will be an Open Meeting on
November 21st when there will be a film about
the Severn Valley Railway and a showing of the
ever popular “Oh! Mr. Porter”. Three days
later on the 24th there will be a Social Evening -
Tickets £1.25. Both evenings at the White Horse
Inn, Rainham at 20.00 hrs. December 15th will
see a Vintage Double Deck bus running from
the Medway Towns to Tenterden for the Santa
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Special Service - there are still a few scats left on
this. A further vintage bus tour is being
arranged for January to the B.R.E.L. Works,
Ashford.

Surrey. Work is proceeding well towards the
Guildford exhibition on March 8th 1980.
Richard Halton would like to hear from
anybody with unwanted model railway
cquipment books and magazines, ctc. Turn
your unwanted junk into money and help the
railway at the same time,

Thameside. The projected trip o the Mid-
Hants Railway was cancelled due to lack of
support. [t is hoped that this can be rearranged
for next Spring — more details in the March
mailings. The sponsored pump trolley
marathon held on 30th September was very
successful with everybody completing the full 60
miles. The event should raise £600 if everybody
pays up. A reminder 1o all those who agreed to
sponsor the group by post, please send your
remittances to Neil Sime as soon as possible,
remembering that everybody completed the full
60 miles. The number of people attending
Open Meetings continues to grow and new
members are of course very welcome. The next
mecting will be on December 3rd at 19.45 hrs at
The Corner Pin, Slade Green Road, Slade
Green. A new committee was elected recently
with Charlic Masterson as Chairman. The
Group has now been able o take on the care
and maintenance of Rolvenden Station and
work will be starting this Winter.

The Weald. The summer was a relatively quict
period for the group although the sales stand
managed to visit a few venues including a
successful weekend at the Bluebell Railway in
Seprember. Currently the Group is purchasing
for the Company the R.U. Restaurant Car which
will be used in next year’s Wine and Dine trains.
When the vehicle is delivered, the group will be
assisting with the work to make it fit for traffic.
To help raise the balance of funds required for
purchase, the Group held a sponsored walk
along the former railway line from
Groombridge 10 Forest Row in October.
Another model Railway Exhibition will be held
in the King Charles Hall, Tunbridge Wells on
Saturday 15th December,

Errata: In the last issue, we incorrectly referred to
‘Sutton’ passing No.2 Carriage Road on the front cover
caption. This should read No.l Carriage Road.
Apologies also to Keith McDonald, Jor incorrectly
spelling his name.



Why Signals at Wittersham Road?

One may wonder why a signal box and passing
loop should be needed at Wittersham Road. In
fact, it will be essential, if an hourly service is to
be introduced between Tenterden and Bodiam,
as trains will need to pass at about the halfvay
point which is Wittersham Road. Additionally,
in the event of trains having to be terminated
short of their destinations, facilities do have to
be available for run-round movements. If we
are to run an even more frequent service,
passing loops will have to be put in at
Rolvenden and Northiam in order to give
greater {lexibility: o the service if trains get
behind time. Why should we signal Wittersham
Road before Rolvenden? The answer is that
passing loops need 10 be 120 yards long to
accommodate 5 coaches and our longest engine
and there are difficulties in extending the
Rolvenden loop to this length. In order to
provide continuity of work, it was decided that
work should commence at Wittersham Road
and this is already well under way. The layout is
shown in the numbered diagram.

Most of the running signal posts, which are of
the standard Southern Railway type lattice, have
been erected. The arms will be of the lower
quadrant type and are from the Great Northern
line of the C.1LE. One ground shunt signal will
be of the G.N. pattern, this is No.14 and will be
the “*Loop to Up Starting” signal. Permission
was given for a shunt signal 10 be used at this
location owing to the limited clearance. Other
shunt signals will be of the Southern Railway
ype.

It is hoped 10 start shortly installing the rod
runs o Nos 6 & 16 points; this will take several
weeks providing the weather holds, as
Wittersham Road is not the ideal place to be in
rain, wind and mud.

The signal box structure was originally built at
Deal Junction, between Kearsney and Dover
Priory and commissioned on Ist July 1882. It
was closed on 8th August 1972 and removed to
Tenterden later that year. When the box was
dismantled, it was found that two of the main
timbers required replacing and it was also
decided that new cladding should be used as
some of the original timbers were rotten.

Whilst the structure was at Tenterden, it was
properly examined and some of the joints
trimmed and new wood lapped in. Tillc base is
built of Pluckley bricks (a local product) in
English Bond which scems to be the type used

by British Railways. The frame will be of 22

levers, which may seem more than is necessary,
but as can be scen from the diagram, the
signalling has been designed to cover all
movements in the event of a second platform
being needed.

The level crossing gates will not be interlocked
with the signalling as this would cause
complications when the box is switched out of
circuit. A yellow light will be installed over the
*stop’ boards on each side of the crossing and
will be illuminated when the box is open; this
will denote 1o the driver that providing the gates
are open to the Railwdy, he may proceed
without stopping at the stop’ boards.

The wwo ‘Down’ stop signals are mounted on
the same post, as owing o the unstable ground
around this arca, it was not possible to instal a
hall bracket. The top arm on this post will be a
subsidiary arm until it is possible to run ‘Down’
passenger trains to the ‘Down’ line. The lower
arm is for movements to the ‘Loop’ line. In the
*Up" direction, it will only be possible to run
into the ‘Loop’” line as it was considered
unnecessary for trains from the Northiam
direction 10 run w the ‘Main’ line.

A ‘Limit of Shunt’ board will be used for shunt
movements towards Rolvenden and a driver
must not pass this board unless he is in
possession of the Train Stall.

The Engineers siding will be controlled by a
ground frame released by the Annetts key
attached 10 the Train Swaff. These points will be
fitted with an Economical lock which moves and
locks the points with one lever. This type of lock
is usually called a ‘Buuerfly’ owing to its
similarity to a butterfly with its wings open.

The Block Instruments will be Tyers No.9
Electric Key Token, and will be installed at
Tenterden and in this box.

Electric locks will be put on Tenderden Down
Advance Starting and on No.8 signals and
interlocked with the instruments. The Loco
siding points at Rolvenden will also be released
by the Anncus key on the Train Stafl.

The Engineers siding will not be worked from
the signal box as this would involve the box
being manned whenever the Engineer wished to
use it, necessitating another four levers on the
frame. An electrical lock released from the box
could be installed, but again, this would mean
the box being manned and a wasteful use of
manpower.



‘Train Waiting’ or track circuits will be installed
on the approach side of the *Up’ home signal
(N©.20) as this signal is some distance from the
box and also another one between Nos.15 and
20 signals.

It is hoped to commission this box by July 1981
but in the meantime, work will start on’ some
preliminary preparations for the signalling of
Rolvenden.

Steve Whiteman

WITTERSHAM ROAD
ROLVENDEN NORTHIAM
-— YELLOW light illuminated —
oI~ .'—~-:‘whcn box open
12, 3
3 2 4 13 \
0] { fD § d 4 "\
5 Qu? Down - 416
>6 17
g "Lill“il ol - Loop = 20
G.F. Shunt -
| s latfor Signal
3 U’q?'f Plattorm —I"f? ;’l»:x'
Engincers Sdg.
Key
(The numbers correspond to the lever arrangement in the signal box)
1 Ground frame 19 Shunt east at points 16
2 Down line home 20 Up Home
3 Down loop home 21 and 22 Spare
4 Shunt west at points 6
5 Facing point lock on 6
6 Loop points cast
7 From main line shunt east
8 Loop up starting
9 From loop shunt east
10 Interlocking lever
11 Closing lever
12 Down line startinﬁ
13 From down line shunt west
14 From loop shunt west
15 Down advance starting
16 Down line points
17 F.P.L.on 16
18 Spare

Numbers 10 and 11 are closing levers in the signal box desifned to allow trains to run through the

station platform without a signalman being present,

directions simultaneously.

by allowing signals to be cleared in both
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Cream for the hands and feet

NON-GREASY, MEDICATED,
SOOTHING natural ingredients
help your skin to keep normal
and healthy.
Manufactured in conjunction
with the Owners and Suppliers
of the Original Brushless
Shaving Cream LLOYD’S
EUXESIS. Established 1810.
Even after 169 years “Still the
Greatest Shave” — World Wide

Ask your Chemist, or direct from
AIMEE LLOYD & CO. LTD.
TENTERDEN - KENT

Tel: Tenterden 2355
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62 High Street, Tenterden
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BREVITT - MORLANDS
VAN-DAL
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of Tenterden

HOME & OFFICE
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CARDS
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BARTLETTS OF TENTERDEN

22 High Street
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Kent TN30 6AP

Tel: Tenterden 2718
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Tenterden

Come and browse at
your leisure in this

fashion shop for

ladies of all ages

17 High St. Tenterden
Telephone Tenterden 4200
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PASSENGERS 1905-1947

Year First Class Third (,la.ss. i Total
Total Origin on line Total Origin on line
1905 X X X X 77914
1906 X X X X 85819
1907-1908 - - - - - -
1909 X x X X 82006
1910 x X X x 88847
1911 X X X X 87081
1912 X X X X 86319
1913 2612 0 103064 99715 105676
1914-1918 — — — — —
1919 — 3405 — 81721 —
1920 — 24533 — 72158 —
19921 — 1522 — 65816 —
1922 1183 1183 67493 66468 68676
1923 1084 1065 65290 62934 66374
1924 673 664 52449 50926 53122
1995 591 521 48293 45981 48814
1926 237 237 40093 36823 40330
1927 301 278 38239 33403 88540
1928 335 224 39774 33029 40109
1929 215 182 41973 34871 42188
1930 167 114 37722 31558 37889
1931 79 50 27785 23045 27814
1982 61 43 19109 15507 19170
1983 42 26 203817 16656 20359
1934 69 29 23290 19371 23359
1935 78 20 24783 19215 24861
1936 98 33 25581 19144 25679
1987 97 28 24188 18293 24285
1938 66 12 20569 14493 20635
19391945 — — — — —
1946 — 280 — 18938 —
1947 — 166 — 18893 —
SEASON TICKET PASSENGERS 1913-1947
First Class | Third Class First Class | Third Class
Year Yecar
A B A B A B A B
1913 25 9 0 0 1930 0 0 18 6
1914-1918 —_ bt — - 1931 0 0 15 I
1919 — 0 — 11 1932 0 0 12 0
1920 — 0 — 8 1933 0 0 16 0
1921 — 0 — 8 1934 0 0 19 0
1922 14 0 7 7 1935 0 0 6 0
1923 6 0 12 6 1936 0 0 4 0
1924 5 0 13 6 1937 0 0 4 0
1925 0 0 19 3 1938 0 0 4 0
1926 0 0 24 4 1939-1945 | — — — —
1927 0 0 28 4 1946 — 0 — 3
1928 0 0 16 4 1947 — 0 — 3
1929 0 0 11 6
N.B. ‘A’ =Total ‘B’ = Orig. on line
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Passengers in the Past

Stephen Garrett has been digging into the archives and has discovered some
interesting statistics on the numbers of passengers carried prior to nationalisation

in 1948.

The Railway is fortunate in possessing an almost
complete set of the Annual Reports and
Accounts of the Kent & East Sussex Light
Railway Company lrom 1905 to 1947, These
consist of a preparatory report by the Directors,

a presentation of the accounts and a number of

statistical returns. The reports submitted by the
Directors cach vear, twice a year until 1913, tend
10 provide little detail ol the working of the line
and suffer from repetition = the lollowing
optimistic passage occurs with slight variations
in every report from 1915 10 1921, “The crisis
which the counury is passing through has
allected the progress of the undertaking but
there are, as before reported, signs of
satisfactory developments which may be
expected when normal times return.”. This
optimism had begun to evaporate when in 1922
and the two succeeding years we read, “The
crisis through which the country has passed has
aflected the progress of the undertaking, but
under all the circumstances the result of the
workings, since relinquishment ol Government
control in August 1921, has not been
unsatisfaciory.”

The carlier years are the most informative with
relerences 1o hop harvest failures, flooding, the
[itting of heating and lighting 10 the Company’s
stock and, ominously, as carly as 1911 there is a
reference to Motor Car Competition preventing
the expected development of first class wraflic.
However, it is not in the Reports themselves nor
even in the Accounts that these Annual Reports
hold such interest but in the statistical returns
appended o them. Even here there are
disappointments. The stock returns, for
example, are of tanalisingly little use to those
seeking 1o identily particular items of rolling
stock.

Even more serious a blow is the omission, by
permission of the Board of Trade, of most of
the statistical returns for the years 1914-1921
and 1989-1945. Since rail trallic increased
during both World Wars and many of the line’s
more debatable acquisitions and disposals took
place in wartime this leaves a serious gap in our
records. Nevertheless the statistical returns for
other years are still sufficient to give us an
abundance of details of miles run, land and
property owned, ballast and materials used and
passengers and freight carried.
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Since passenger tralfic figures arve of some
current concern to us it is hoped that a
summary of past achievements might prove
interesting. Prior to 1913 no detailed analysis ol
passengers was given and we do not hold
complete records for 1907 or 1908. From 1913
passenger ligures are given as a total with a
sub-total of those who originated on the linc.
As explained earlier no figures were recorded
for 1914-1918 and 1939-1945 and only limited
figures were given for 1919-1921 and 1946-
1947. For case ol presentation scason ticket
figwres are presented separately here.

The most striking feature of the figures is the
steady decline in passengers from 1913, It is
certain that figures rose during the 1914-1918
war when other forms of transport were harder
to come by but the overall picture from the end
ol the War onwards explains the increasingly
worse state of the line’s fortunes. The
connections with the effect of road competition
and of the Depressions are clear but can any
other conclusions be drawn? Was the loss of
13,000 passengers in 1924 a consequence solely
of external economic factors or a result, in part
at least, ol the increasing decrepitude of the
line's carriages and the introduction of the
notorious petrol railmotors? Conversely, what
mysterious element induced even a handful of
passengers 1o continue to buy lirst class tickets
throughout the 1920s and 1930s when their
chances of actually finding first class
accommodation on any particular train were
slim, o say the least? Scason ticket holders werce
apparenuly quickly aware of the deficiencies of
first class ravel but their patronage of the third
class remained relatively bouyant undil virtual
cclipse in 1935, Did scason ticket rates rise
alarmingly or did some other straw break this
particular camel’s back?

i there is sufficient interest it is hoped to
publish details ol freight figures in a future issuc
and we would be pleased to consider requests to
publish any of the other details contained in the
Reports. Should any member or reader have
access 1o the Reports for the Half Years ending
December 1907, June 1908 or December 1908
or to any Rother Valley Railway Company
Reports we would dearly like the opportunity to
make a copy of these to complete our records.
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Auction Sales & Valuations of
Antique Furniture & Effects
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& Commercial Properties

Mortgage Facilities Available

Specialists in Valuations for
Insurance, Probate, Estate Duty

A wide selection of all types of
property available

Tenterden Office open
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The
Cinque Ports Hotel
and
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Always a warm welcome
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The Tenterden Steamn & Country Fair is now a
major event in the County’s calendar and this
year atracted more than twice the number of
visitors than in 1978. Mistakes were made in the
organisation of the 1978 fair and as a result our
final profit was a mere few hundred pounds,
despite glorious weather and satisfied customers
and this did not justify the months of effort that
were put into the preparations. Although we set
out to give value for money, the primary
objective of this, by far the largest event in the
Railway’s calendar, is 1o raise money for the
restoration of the line. With a fairly
disappointing season of weekend traffic behind
us. it was all the more vital that this should be a
financial success.

The organising committee was strengthened
from 8 1o 10 for 1979 and planning commenced
as far back as last January. We took a decision
right from the beginning to keep the fair in a
wraditional mould and 1o avoid, as far as
possible the use of modern attractions. We
were, for example, offered a modern fairground
complete with dodgem cars and loud pop
music, but we felt it alien both to the Railway
and to the t1own of Tenterden and would not be
auractive 1o the type of family visitor that we
wished to come. All the atractions were to be
cither steam, vintage vehicle or livestock and
country crafts — chosen with great care to ensure
that they conveyed the rural flavour that we
were seeking to promote. Having set the tone,
the next phase was to obtain permission from
the various landowners for both fair space and
car parking, to arrange the printing of posters
and leallets and the drawing up of site plans. In
the light of generally an inadequate number of
volunteers to man the events in previous years,
we decided to farm out as many amenities as
possible to outsiders. This would also act as an
‘insurance policy’ in the event of bad weather
and restrict our potential losses. Despite
excellent weather in 1978, we did not achieve
the takings at the gate that we had expected and
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it was clear that a large number of people had
entered without paying, due to an inadequate
nuber of people issuing tickets on the gate. As
ticket receipts represent an overwhelming
proportion of our total takings we had to
cusure that this was tightened up in the future.

We decided to raise the adult admission charge
from 60p 10 £1 (£2.50 for a family ticket with
unlimited children, otherwise 50p per child and
the same for a pensioner) to take into account
both the generally higher range of attractions
on display this year and also the fact that
V.A.T. had risen from 8% to 15%. We felt that
some people could be deterred from coming
due to high petrol prices (in the event this was
not a problem) and arrangements were made
for special buses to link Ashford station at
hourly intervals with Tenterden. At about this
time British Rail introduced a family railcard
scheme which enabled one adult to ravel at the
normal second class fare, whilst the rest of the
family were charged a mere 50p. British Rail
were very co-operative and agreed to help by
sharing the cost of poster advertising with us
and allocating space on every South Eastern
station.

Four days before the event, work commenced
on the site — banging in several hundred stakes
is an arduous job, particularly on clay soil. The
weather was line for nearly the whole week and
we began to wonder how long it could last. In
the event, the weekend of 16th/17th September
turned out to be one of the most glorious of the
whole summer. On the Sawrday, 5,240 people
visited the fair, the bulk of whom arrived alter
lunch and the car parks were just short of being
full. A total of 1129 people travelled on the
trains, including 26 from Witersham Road,
although there was litle demand for the
morning services on both Saturday and Sunday
and it is likely that the first train of the day will
be somewhat later next year. On Saturday night
a party was held in the marquee for all the



helpers and exhibitors and now it is a wradition
that the golden gallopers continue until
midnight to give everybody a free ride.

Saturday proved, however, to be the lull belore
the storm and by 1215 p.m. on Sunday the car
pirks were already full, Mr Edwards our
neighbouring farmer, kindly made further land
available, but by 2.30 p.m. this too was full.
From then on wallic was directed back to the
town centre and there is no doubt that we lost
some business. There were a few small dramas —
a broken ankle, a thefi of (empry!) money bags
and an alleged kidnapping — although the
supposcd victim turned up some 10 minutes
alier the incident had been reported to the
police. By Sunday night all the helpers were
exhausted, but pleased with the vesult: a total of
11497 vistors had come and a new record of
1318 passengers in a single day wravelled on the
trains including 76 from Witersham Road. The
total number ol visitors for the weekend was
therelore 16,739 and we could hardly have
coped with any more, Our original plans had
been o advertise the event on television. but
this had 1o be abandoned in view of the strike,

and was proved o be unnecessary. Needless (o
sav. a substantial profit has been made; total
cash receipts were of the order ol £15,000
{excluding, ol course, those events [ranchised 1o
owtsiders) and the net profic o the railway is
expected to be of the order ol £6.000., excluding
revenue from the running of the trains. During
the course of the weekend a visitor SUrvey was
carried out and this produced some interesting
observations. Two thirds of our visitors had
come [rom a range ol between 5 and 40 miles
and 50% had heard about the event from our
OWn posters; 77% came by car and 5% by the
special bus, Finally, when asked what they
particularly liked 1o see, the number one choice
for both men and women was ‘steam wrains'!
Mark Yonge

Thanks to all those who participated in the
arrangements for the Steam & Country Fair and in
particular the organising committee — Derrick Bilsby,
Colin Deverell, Max and Jo Dunstone, Tony Hocking,
Dave Levell, John Miller, Alan Tebboth, Mike Todd
and Ray Wheeler. It is hoped that the 1980 Steam &
Country Fair will be held on the weekend of 20th/21st
Septenber.

Open 10am - 6pm
Admission 20p
Accompanied
Children 10p

When visiting the Railway, come and see: —

The C.M.BOOTH Collection of Historic Vehicles

and other items of transport interest at

New FALSTAFF ANTIQUES 1979
Extension More to
Open 63 High Street, Rolvenden, Kent See

(3 miles from Tenterden, A28 Hastings Road)

A main feature is the unique collection of Morgan 3-wheel cars dating from
1913, plus the only known Humber Tri-car of 1904, a 1929 Morris van,
Motorcycles, Bicycles, and Model Car Display.

Closed Sundays
and Wednesday
Afternoon
Phone: 234




The ladies steering competition. Above : Burrell locomotive “Mollie” built 1921 as a 10 ton
roller and converted by the previous owner in 1964. Now owned by Thomas Woold & Sons
Ltd. of Swanley, Kent. Below: Clayton & Shuttleworth agricultural tractor “Peggy”, built
1904 and spent all its working life in Sussex until 1950, when purchased and restored by the
present owner, Mr. M.V. Pink of Sellinge, Kent.

[Brian Stephenson]




Goodsonthe Bank

The 12.15pm Rolvenden to Tenterden goods train, headed by locomotive
No. 10 “Sutton”, on Tenterden Bank, 16th September 1979.
[Brian Stephenson]
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Above: The 12.30pm train headed by locomotive No. 26, leaving Tenterden on 16th
September; the fair is in the two adjacent fields.

Below: Pumpr trolley rides at Tenterden.

[Brian Stephenson/




The Wreck of another “Hesperus”

The story of an unfortunate incident at Wick St Lawrence in 1934.

The Tenterden Terrier of Summer 1975 contained
an illustrated article depiciing the accident in
1916 between Bodiam and Northiam when the
engine Hesperus was derailed in somewhat
spectacular fashion. This was not, in fact, the
only “Wreck of the Hesperus™ to occur on a
Colonel Stephens railway. for another such
incident, albeit a less spectacular one, occurred
in 1934 on the Weston, Clevedon and
Portishead Railway. The engine was not, of
course, the same one although, strangely
cnough, it too was an ex-GWR engine that had
been acquired by that company from a line
which it had absorbed.

The Hesperus in question was a 2-4-0 side-tank
built in 1875 by Sharp, Stewart & Co., makers’
number 2578, She was originally constructed
for the Watlington and Princes Risborough
Railway which was absorbed by the GWR in
1883, and was then numbered in the GWR's
“miscellancous™ 13XX series for engines from
absorbed lines, becoming no. 1384, In 1899 she
was rebuilt at Swindon and took on a distinctive
appearance characteristic ol her new owners,
with Belpaire firebox, brass safety-valve and
large brass dome. She was certainly employed in
Devon and ended her GWR days on the
Wrington Vale Light Railway in Somerset. It is
fascinating to speculate that Colonel Stephens

may have spotted her there and taken a fancy to
her, tor the line was only a few miles away from
Clevedon. At all events, the engine arrived there
in 1911, still bearing the number 1384,

At this point it is interesting to break into the
narrative 1o draw attention o a curious fact. In
that yvear Col. Stephens sent a photograph of
her 1o The Locomotive magazine together with
principal dimensions, but many of the later
turn out to be incorrect. He gave the date of
building as 1876, tor which we may perhaps
lforgive him on the grounds that he was a
practical railwayman and not an historian. On
the other hand he was more seriously at
variance with fact in deseribing the driving
wheels as 46" in diameter when they were only
4. He also gave the cylinder dimensions as 147
x 18" when built they were 127 x 177, and
whilst the GWR may have replaced them with a
larger pair, this looks like another inaccuracy.
In later years Colonel Stephens developed a
distaste for the railway press, apparently
because he felt that they reported his railways
inaccurately, so it is interesting to find him
guilty of the same fault.

For the sake of completeness, the remaining
dimensions of Hesperus were as follows:
leading wheels 2'9" diameter, surface area of

[Author’s collection/



tubes 523 sq.0t. and of firebox 47 sq.lt. The
boiler pressure when built was 140 Ibs./sq.in.,
but given as 120 Ibs./sq.in. on the WC & PR,
thus reducing the wractive effort from 7,775 Ibs
to 6,664 Ibs (assuming 127 cylinders). Most
important ol all for the purposes of this story,
her weight in working order was 24 tons 7 cwt,
which made her the heaviest engine on the line
except for the “Terrier”™ Portishead. In the
summer 1979 issue of The Tenterden Terrier,
Stephen Garrett, in his interesting article on the
‘Hiracombe Goods’ class pointed out that two
ol these engines could, under the terms of their
purchase, have gone 1o the WC & PR or the
EKR, and wonders whether this was ever
seriously considered. In the case of the WC &
PR the answer must surely be “no”, for with a
weight of nearly 36 tons they would have been
much too heavy for the line. Even the 30-ton
Walton Park proved too heavy and after five
vears was transferred to the S & MLR and then
to the EKR. No tender engine ever did run on
the WC & PR.

Photographic evidence shows that No.1384 ran
carrying her GWR number for some while, and
then for a time with no name or number, before
the Colonel gave her one of his favoured
classical names, Hesperus. She seems to have
been used quite a lot in her early days, but as
time went on her condition gradually
deteriorated and photographs of the mid-
nincteen twenties show her with a large hole in
the smokebox (later patched), and with stays
litted from the cab rool and a yoke across the
top ol the lirebox, presumably to stop the side-
tanks from falling outwards. It is not really
surprising that she carned the nickname of
“The Wreek™; indeed, such a soubriquet was so
predictable that one really wonders why
Colonel Stephens persisted with the name for
engines on the railways under his control.

In 1918 he persuaded the Excess Insurance Co.
(who had bought out the other creditors and
taken the WC & PR into receivership nine years
before) to build a wharf at Wick St. Lawrence,
midway between Clevedon and Weston-super-
Mare, in order to import coal more cheaply
from South Wales. Later a Fordson rail-tractor
was purchased for shunting at the wharf,
although no vehicle was allowed on the lightly-
constructed jetty itself, trucks being propelled
on and either drawn off by a steel hawser or by
pinching-bar. The first rail-tractor only lasted
tor about a year: requiring servicing it was
attached 1o the back of a passenger train for
conveyance to Clevedon one morning. Soon

alter the train started, however, the tractor
jumped the rails and was dragged some
considerable distance along the permanent way.

By the time the guard was able to attract the
driver’s atention the tractor was found to be
damaged beyond repair. A second one was
purchased and was employed on the line until
closure in 1940, It was on its way to the Wharf
that Hesperus came to griel; about a dozen
wagons, some of them loaded with ash, were
waiting at Weston-super-Mare on 5th April
1954 and early that morning Hesperus was
stcamed up and run down as a light engine
from Clevedon depot. The trucks were attached
and the train proceeded to Wick St. Lawrence,
sreaching it at about 8 am; here a set of facing
points gave access to the short branch which led
to the jetty, and on this branch was a small
wooden bridge over a rhine (pronounced
“rheen’: it is the Somerset word for a ditch).
This particular bridge had been under repair
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only a few weeks previously and all the timbers
had been replaced. When, however, the heavy
Hesperus passed over it the construction
collapsed completely and, as The Clevedon
Mercury somewhat dramatically put it, “great
baulks ol splinteved timber and broken sleepers
were thrown into the ravine”, Somewhat
surprisingly the rails themselves did not break
but only sagged alarmingly, and the engine
remained on them.

Quite logically the WC & PR authorities
approached the GWR with a request to loan a
crane to pull Hesperus out. The only place
where this could have been transferred to the
light railway was at Portishead, the oft-planned
connection near Weston-super-Mare never
having been built. Had the crane come in this
way it would have had to run down through
Clevedon and across the Yeo bridge, just a short
distance north of Wick St.Lawrence and at 240
ft. long the largest engineering work on the line.
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[Author’s collection]

This bridge was inspecied annually by the

GWR, for the simple reason that their trucks
ran over it, and they therefore had enough

knowledge of its condition to retuse to risk one
ol their cranes across it! The company’s only
alternative, therefore, was to “birdcage” up the
locomotive by building a timber frame beneath
it. The process took three weeks to complete
and 300 sleepers were cut up for the purpose.

As it turned out, Hesperus was not severely
damaged by the accident, but her general
condition led to her being used very liule
alterwards. In 1937 W.H. Austen, who had
succeeded Colonel Stephens as General
Manager and Engineer, decided to replace her
with another “Terrier” and she was sold for £40
1o A. Britton & Sons, acting as agents for
Messrs. Cox & Danks, scrap merchants of
Bristol. Hesperus was cut up at Clevedon by
three of the WC & PR employees.

Christopher Redwood
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17 High Street, Tenterden
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For a relaxing meal
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MORNING COFFEE
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The Commercial View

Manager, Donald Wilson, outlines the workings of the Commercial Division and
presents some of his personal views for the future . . .

In the summer 1979 issue of The Tenterden
Terrier, the Chairman outlined the obstacles
facing the Company and the financial climate in
which we are forced to operate. He also gave
details ol the major projects planned over the
next three years whilst at the same time
expressing the view that an extension of
passenger services bevond Wittersham was
unlikely before 1985. With this in mind, the
Commercial Division's job must be to generate
as much profitable business for the Railway as
possible.

When the K&ESR was constructed 80 years ago,
the pace ol life was far slower than it is today
and the liule stations catered for only a few
hundred passengers a year. *Marketing” and
‘Sales potential” as far as railways were
concerned did not exist. Passengers used the
railway to get [rom A to B, albeit rather slowly.
Today the K&ESR is reborn with nearly 50,000
people visiting us, mostly at weekends, as part
of their leisure activity, The public at large have
been educated towards steam railways over the
last decade, ever since steam trains ceased to be
an everyday sight in Britain.

Today there are nearly 30 private railways on
which one can take a steam hauled train, not to
mention the ‘steam centres” and private
excursions on BR lines! So whether one likes it
or not, we are part of the massive tourist
industry, plying for wade like any other
atraction, so we must ‘scll’ the Railway
cllectively in our main market area, which is
roughly a 50 mile radius from Tenterden.

It is at the busiest time of the year — usually in
July and August — that the Publicity Committee
meets o discuss plans for the next season.
Advertising, posters and leaflets form a large
part of the expenditure and so it is always these
items that come in for scrutiny. ‘How cffective
was our advert in that paper?’ ‘Could we not
have got a better free editorial mention?” are
typical questions. The feed-back we receive
through members and from the results achieved
help in the preparation of the plan submitted
for Board approval. Advertising is always the
most criticised expenditure item as it is a
bottomless pit and of course results cannot be
guaranteed. In the late Autumn, the income
budgets are submitted to the Board for all the
Railway’s commercial activities.
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Our main source of income is from running the
trains themselves. The object is to get as much
revenue as possible from the minimum number
ol services, as running costs are the same
whether the wains are empty, hall full or
overcrowded. In days of spiralling costs, we
should always aim 10 increase our load factor
and climinate unprofitable services. Secondary
to the trains, is the operation of the Buffer Stop
Shop, where many passengers ‘browse and buy’.
The enthusiast market is now well catered for
with a good selection of railway books and
models as well as sale of rare tickets, The shop
arca has been enlarged and improved
considerably in the last two years and has
resulted in a very satisfactory increase in
turnover.

The Catering Department cannot fully exploit
the potential on the Railway due o the cramped
access 1o and inside “Theodora” but our
planned new building will, it is estimated, treble
our present turnover and be a useful profit
centre for the [uture. Meanwhile, our on-train
refreshment wrolley continues to trade briskly to
our ‘('ﬂp(i\'(" lI]&ll'k('l.

When the first ‘Wine & Dine’ train was run in
1974, no-one envisaged that six years later we
would be running 60 scater trains every
Saturday from April 1o October. Not only are
these wrains fully booked months in advance,
but customers are booking a year ahead to be
surc of a seat in high sunumner! With an income
of around £300 per train, and demand
unsatisfied, we could ecasily fill the train two or
even three times a week. However to do so
would involve the introduction of an outside
caterer as well as overcoming the difticulty of
obtaining footplate crews willing to work late
midweck. This is a case where the potential for a
substanrial marketing exercise exists, but to
attract more business could endanger our
present scope of operations. However, it is
possible that we will introduce Friday night
charter trains in July and August 1980. To
improve the quality of the on-train facilitics, a
Restaurant Kitchen Car has been bought from
British Rail and it is hoped to have this in use
for next scason.

The Railway has received tremendous publicity
from the success of the ‘Steam & Country Fair’
which is now an cstablished annual event,



although not without considerable financial

risk. The sun shone, as it has done for the last
three fairs, and a good profit has been realised
from this very worthwhile commercial activity.

Popularity with the public is again noted during
the month of December when upwards of 5000
people descend on us for the ‘Sania Specials’. A
lot of organisation goes into the running of
these services — buying the presents, code
wrapping them in different colour papers,
distributing them to the homes of the
‘wrappers’, arranging the Santas, ordering the
mince pies and finally loading everything on to
the trains and serving everyone within 50
minutes.

Having established the commercial framework
and auracted custom, we must ensure that
visitors enjoy themselves and tell their friends
what a good alternoon they have had on the
Kent & East Sussex Railway. First impressions
count a lot and to see a smartly wrned out
locomotive sitting at the head of its wrain, with
the crew enlightening enquirers on the
technicalities of their stead, the guard and ticket
inspector in smart uniforms, all picce together
to give an air of authenticity and
prolessionalism. At present, we have a major
disappointment for visitors in that they are
generally not able to inspect our locomotives. 1
would like to see some of our unservicable
locomotives stored at Tenterden and some form
of activity in which (o interest our vistors in
between trains.

The Board has decided wisely that consolidation
is the order of the day and that any further
extension of operating line does not feature in
our immediate plans. However, it is worth a few
lines to speculate on how the Railway could be
developed without spoiling its character. The
prospect of reaching Bodiam is a very exciting
one as the K&ESR will become a very interesting
line, linking two centres of considerable tourist
interest. The line will become a major attraction
to coach tour operators who are anxious to take
the rush out of tourism and the idea of
marketing one way journeys is a very viable
proposition — provided not all groups want to
travel in the same direction! However, how do
we retain our ‘light railway’ atmosphere and at
the same time cope with the crowds? The purist
will remember the line as one with short,
infrequent trains, hauled by diminuitive tank
engines, with small stations and delightful lower
quadrant {of course) signals controlled by
ground frames. To meet demand, today’s trains
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are longer, more frequent and are hauled
mostly by big (by light railway siandards)
engines and standard upper quadrant signals
controlled by signal boxes are in cvidence.
These features are in my view more in keeping
with a SR branch line. With our remaining six
miles we should investigate methods of train
control more compatible with light railways —
radio control, divisible train staffs cic. — and so
give ourselves {lexibility of operation without
the need to build yet more signal boxes.

In the meantime, it would be an interesting
development, as a prelude to opening the line
to Northiam, to run a shuttle service between
Wittersham and, say Hexden Bridge. Such a
move would give added publicity and would
cnable us to give a practical test to recently laid
concrete track pancls. However, it should not
be forgotton that if a second train is in
operation, this means a doubling of operating
stall, doubling of locomotives in steam,
doubling direct operating costs but no:
necessarily doubling our passengers or indeed
our prolit! With the ever-increasing price of
coal — now almost £1000 per lorry load — 1
believe it essential to our future success that we

‘acquire at least one pair of diesel multiple units

to operate ‘land cruise’ trains in off-peak times.
Other preserved railways, such as the West
Somerset and the North Yorkshire Moors
operate these trains successfully and by running
a similar opcration ourselves, we would be
carrying on the Stephens’ tradition of
economical motive power.

Looking to 1980, a determined cffort is to be
made to increase our revenue from filming and
advertising contracts. Such work is obtained at
very short notice but large contracts are very
difficult 10 secure as we are unable to offer
producers the full range of railway
requirements.

On the marketing aspect, we are planning
another preserved railway “first” — advertising
on television. Those of you in the Southern TV
area should keep a look out during early April.
On Easter Sunday, a special promotion will be
mounted when all children wravelling will
reccive a small Easter gift. The cost.of this will
be offset against the extra passengers generated
by the press and local radio coverage. May 28th
will be Children’s Day on the K&ESR when all
accompanied children will be carried free. June
is busy on Wednesdays with school parties and
in July, the K&ESR starts its longest period of
continuous daily running since re-opening. 1



am confident that those members who give up
their holidays 1o work these trains will {ind their
time well rewarded with an increasing number
of holidaymakers filling these mid-week
services. September sees the hectic activity of the
Steam & Country Fair and between then and the
*““Santa Specials™, it is hoped to be able to run a
genuine K&ESR mixed train, probably in
November, and hopefully with a ‘Terrier’.

Whilst the running of our Railway gets more
demanding each year it is gratifying to see the
progress we have made in the last six years.

Looking into the next decade, and given the
continuing prosperity of the country and
continued availability of petrol, I can forsec an
increasing amount of leisure time being
available, with the probability of a four and a
hall, or even a four day working week by the
end ol the century. Such increase in leisure time
can only benefit tourist outlets, so provided we
all continue with our team effort — and
remember each and every member is his own
publicity agent {or the K&ESR - the commercial
prospects are good for a slow but steady growth
n keeping with our resources.

Obituary

It is with much regret that we have to record the
death of Arthur Harris on 14th June 1979, at
the age of 77. Arthur Harris joined the Kent &
East Sussex railway in 1919 at Tenterden Town
Station, working under the stationmaster, Mr
Taunt, and subsequently becoming

stationmaster at Rolvenden. He completed 35
years of service belore his retirement and lived
al Tenterden. He was present at the final
reunion of stafl of the old Company last year
and we would like to convey our sympathy to
his widow and two daughters.

Y 9| {: - m
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The Sheepskin Boutique

(Proprietor: JACK MERCER)

QUALITY SHEEPSKIN, LEATHER & SUEDE
FOR LADIES & GENTLEMEN

COATS AND JACKETS
GLOVES
SLIPPERS

SHEEPSKIN RUGS AND CAR SEAT COVERS
SOFT TOYS
HATS

Ba)claycard, Access, Diners Club and American Express welcome
Closed on Mondays

12 East Cross, Tenterden, Kent TN30 6AD
Telephone: (STD 05806) 2917
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From Qur Ticket Gollection

Bargains for shoppers and palliatives for chest patients

The Kent & East Sussex had a wide range of
excursion tickets available to obvious places
such as Hastings and Folkestone, but it is
perhaps a litde surprising to [ind that although
the Line was only 21 miles long, it still managed
to promote cheap tickets for journeys entirely
within its own length. Indeed, surviving
speciimens olten have quite high serial numbers,
and seem 1o have been more popular than wips
to the more obvious seaside destinations.
Perhaps the reason for this lies in the very low
pay which country people received in pre-war
days = 2/6d lor a trip to Hastings was a vasl
suni, to be expended only on the rarest
occasions. On the other hand, the 6d return
excursion from Junction Rd to Robertsbridge
Junciion for the market day (was it weekly or
monthly?) might be aflorded more often,
especially il a resident of Junction Rd had,
perhaps, a lew eggs 1o sell, or was in need of a
yard of material for a new dress — in which case
the extravagance of the 6d excursion might turn
out to be no extravagance at all, but a veritable
investment lor the future. The fare was, indeed,
a bargain, since other surviving tickets show
that the normal single fare for the journey was
6d. so the ofler of a return wip for the price of a
single was unusually generous for Col.
Stephens. 1tis so generous, in fact, that I suspect
the Robertsbridge Market was a monthly affair,
so limiting the issue of the Cheap Market Ticket
to one day a month. Even so, it conjures visions
of trains packed full of counury folk, no doubt
accompanied by a few trussed towls and heavily
encumbered shopping baskets, all enjoying the
thrill ol a real live wrain journey — even if it did
last only 15 minutes at a time! The acwal ticket
is yellow in colour with a red cross printed over
cach half, and is slightly larger than a normal
Edmonson card. being printed on sifl paper
and designed 1o be torn from a stapled pad by

the ravelling ticket inspector. Junction Rd, of
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course, never had a booking office, and in
common with Salchurst Haltand Roberwsbridge

Junction (which only had an S.R. booking

olfice), its tickets were in pads, rather like the
old Bell Punch tickets on the London trams.

The second bargain excursion comes [rom the
other end ol the Line, and has a number of
unusual features. 1t was issued at a cheap rate to
patients from the Benenden Sanatorium which
at that time catered for tuberculosis and chest
atlments. One wonders how the long suffering
booking clerk at Biddenden was able to identify
such passengers — did they stagger into the
station coughing contagion over all and sundry,
relving on sunken cheeks and sallow
complexion to qualily them for their 6d cheap
return o Headceorn Junction? Happily, the
probable answer is that the Sanatorium issued
some sort of identity document to obviate anv
abuse of the facility. As the ticket only covers the
journey to Headcorn, 1 wonder whether a
corresponding facility existed on the Southern
lor onward travel to more distant destinations,
although I have never seen such a specimen. A
unique feature ol this particular Edmonson
card is the period ol validity of the return half,
which was valid for a full year. This is the
longest period of availability I have ever seen on
a British ticket, and was obviously designed o
enable the luckless inmates of the Sanatorium
an adequate time 1o recuperate from their

K.&E.S.Rly. K.&E.S.RIV. |
Cheap Ticket Cheap Ticket m
Outward Journey Homeward Journey

1 Headcorn Juncf, BIPBENDEN wyeef

70 Headeorn Junct, =i
BIDDENDEN l*au% %
™M nrren orass 3;5213%?«1?%?# 3
blefor

FARE 6d. : of lesne.
Available for Sanatorlum  Avallable for Banatorlum
© Faticuts ouly. Patieats only,

To ke shown or glvan
Bp oo desand, Issued
sublest to conditiona
" wn e Pabllo Notlces
sud in Tims Books.

To bé thawn or given
up oo demsnd. Tesued
subieet 0 conditiong
ahown in Public Notioss
aud i» Thne Books.

Aveiiable onday of lasog
saly.

& vriiable on day of Lisos
euly,



illnesses. Unfortunately, treatment of chest
discases in those days was not very advanced,
and one wonders how many purchasers of these
special returns actually survived long enough to
use the return halfl A further curious feature lies
in the fact that despite the specific 12 month
availability printed on the front of the ticket, the
conditions on the back state equally clearly
*Available on day of issue only” — a strange
anomaly resulting from the use of a standard
printing block on the back of the ticket which,
in this case, is at variance with the text on the
other side. However, this was not an altogether
unkown occurrence on the K.E.S.R., and
spotting little oddities like this is one of the
auractions of collecting the tickets of the minor
railways.

For the record, the Sanatorium ticket is
undated, and the outward half is light blue,
while the return half is pink. It would be
interesting to date this specimen, and I would
be most interested to hear [rom any reader who
may have a used specimen of this issue in their
collection bearing a date stamp.

In my next article, 1 hope o feature some more
ol the paper tickets issued at the Robertsbridge
end of the Line, and in the meantime woulﬁ
thoroughly recommend any members with an
interest in Colonel Stephens tickets to visit the
Museum in Station Road, Tenterden, where an
interesting selection is on display.

Robin Doust

W fure [ .aon Hotel

HIGH STREET - TENTERDEN

Occupying a High Street position for many years,
we continue to offer traditional hospitality from our two bars,
serving real ales, and our restaurant serving
“A La Carte” and “Table d’Hote” Menus.

Comfortable accommodation comprising 12 bedrooms,
7 with bath and 3 with four-poster beds.

For details and reservations, please call in
or ring us on Tenterden 2921
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" Kitchen Gallery

" 2.

_ Kitchen Gallery.

Appointed by:-

Wrighton International, Beckermann  (U.K.), Snaidero (RSPA), [ialll—liyl'—?\l;ll,
Winchmore, English Rose, Allmilmo. Miele, Neff (U.K.) Gaggenau, Atag. Mollat Gas
A world wide seleciion ol Ceramic and Quarry Tiles,

11 East Cross Tenterden Telephone: 4130

COME AND VISIT US' Open Tuesday to Saturday

Burlington Insurance Services

5 17 419,
Members of B 113 A

The British Insurance Brokers’ Association

Change Points to the Right Track
For a Good Connection, Phone or Write:

Burlington House, Manor Road, Folkestone, Kent CT20 2SD
Tel: Folkestone (0303) 58555. 24 Hour Answering Service




Huxford & Go.

(F.S. Corke)

for all solid fuels
* Approved Coal Merchants

Regular and Prompt
Deliveries in this area

The Station, Northiam, Rye, Sussex

Phone: Northiam 2117/Tenterden 3718

Webbs

AGRICULTURAL &
DOMESTIC
IRONMONGERS

Authorised Stockists:

Miele, Electrolux Dishwashing
Machines - Deep Freezers
Refrigerators - Motor Mowers
Crittall, Eden & A.G.L.
All-Metal Greenhouses

Come and see them at:

45 & 51 Righ Street
Tenterden 2132 °
(4 lines)

(Banhs

OPEN 7 DAYS A WEEK

bam.-6pm.

FOR
DAILY & SUNDAY
NEWSPAPERS
SWEETS & CARDS
TOYS & GIFTS

ICE CREAM
CIGARETTES

AT

13-15 HIGH STREET
L TENTERDEN - KENT

TENTERDEN NEWSAGENTS LTD.

The Flower House
02317343

92 High Street
Tenterden
Tel: Tenterden 3764

BBEG

Cut Flowers. Pot Plants.
Presentation Bouquets.
Wreaths, Sprays and
all other Floral Tributes

Brides and Bridesmaids
Wedding Bouquets




llfracombe Goods




The request in the summer issue for photographs of the Ilfracombe Goods class
in use on the Ilfracombe branch or on other locations away from the Stephens
lines, has brought forth the three prints reproduced here. We are indebted o
Messrs C.G. Maggs and D.L. Bradley for making them available.

Top left. Locomotive No. 394 (later East Kent Light Railway No. 3) at Barnstaple
Junction, pre-1903.
[Collection . Herd, courtesy C.G. Maggs]

Bottom left. Locomotive No. 394 at Barnstaple, 1907.
[Collection D.L. Bradley]

Above. Beyer Peacock olficial photograph of class. The number of the particular
locomotive is not known.
[Collection D.L. Bradley]
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RNGLIBQ 4RASTINGS
TI NET

BUILDING SOCIETY
Not just bigger; but better.

Please consult your Local Branch Office:

41 HIGH STREET - TENTERDEN - KENT
Tel: 2995

Branches Throughout Kent
Assets exceed £1,300,000,000
Member of the Building Societies Association

Welcome, Fellow Travellers!

We're in the railway business, too!

The Childrens Shop
Tenterden

Tel: Tenterden 2398
Mode/
Sells /\ Railway Sets at
20% discount

and 10% off all Hornby stock and accessories
all year-through

P.S. Our other lines are popular, too:
Clothes, Toys, Prams — Steam Up and see us next trip!




Morous

“Morous” will be pl('ascd

to answer your questions
concerning Colonel Stephens
and his railways

I enclose a print which has long puzzled me. Itis
from a photograph sent me by Hawthorns
probably in 1927 when I was making enquiries
about light railways but 1 have never seen any
record of the East Kent Railway owning a
locomotive named “Gabrielle™ or indeed any
locomaotive like it. Hawthorns supplied the
addidonal information: Cylinders 16" x 24",
Coupled wheels 37107, Heating surface 860.7
sq.It., Pressure 170 1b. p.s.i.. Weight in working
order 43 tons. 1 shall be interested 1o hear
whether you can throw any light on this.
Folkestone, Kent H.G.W. Household

In the absence of accurate information from Hawthorn
Leslie or the records of the East Kent Light Railways,
Morous can add little beyond the commonly accepted
story that “*Gabrielle” was bwilt for the East Kent in or
aboul 1914 and was subsequently diverted from its
intended purchaser and pressed into government or
military service instead. Nothing definite appears to
be knawn either in respect of its relationship to the East

Kent or of its actual career and wltimate fate.

Had “Gabrielle” been delivered to the East Kent it
would have differed considerably from wsual practice
on that line in several ways. It would have been the
only locomotive Lo bear the line’s name rather than
inttials and the only locomotive to be named by the East
Kent — “Walton Park” had of course acquired its name
when on the Weston Clevedon & Portishead. The
nameplates are, incidentally, of the same pattern as
those borne by the Hawthorn Leslie twins, *“Pyramus™
and “Thisbe”, on the Shropshire & Montgomeryshire.

In appearance, “Gabrielle” is clearly a close relative of
the .’qu:.fhnm Lestie tank locomotives on the Plymouth
Devanport & South Western Junction Railway and
“Hecate” on the Kent & East Sussex. The design of
these locomotives has been attributed to Colonel
Stephens but it is far from clear what actual part he
played in their creation. 1f any reader can assist with
information on this question or on the career of
“Gabrielle” 1t would be most valuable.




Book Reviews

Richard Derry’s Railway Diary. 1971-1974 by
Richard Derry, published by Steam & Diesel
Publications at £2.95. 116 pages of text and
photographs.

,
This is a smartly printed account of its author’s
wavels and encounters with railways in the early
1970s. Glimpses are given of many preservation
centres and preserved lines together with
accoumts of railtours and visits to Barry
scrapyard. Unforwunately the diary style of
presentation rather overloads the narrative with
mcidental details of cameras, refreshments, car
parking and weather at the expense of any really
detailed description of the operation of the
railways concerned. Diaries are something of an
acquired taste but for those interested in a
personalised account of a railway enthusiast’s
travels then this book offers extensive coverage
of the country’s wracks.

“0384,’

A History of the South Eastern & Chatham Railway
Volume 1 1812-1845

52 pages including Illustrations and maps. £0.75.
A History of the South Eastern & Chatham Railway
Volume 11 1845-1855

92 pages including illustrations and maps. £1.00.
Coné/)iled, printed and published by fohn Hilton,
Hadlow, Tonbridge, Kent.

Any new history of a major railway undertaking
poses considerable problems. What should be
covered? Should topics covered well elsewhere
be repeated? Where should it start?

In these [iist two volumes of John Hilton’s

history of the §.E.C.R. it is clear that he feels it
should be started as early as possible. It scems
that it will be a good number of volumes before
the actual formation of the S.E.C.R. is reached.
However, at least in respect of the railways of
Kent this carly starting point has enabled a wide

range of schemes and promotions to be
covered. Unfortunately, the development of the
lines outside Kent is less well covered, especially
the Redhill to Reading line, and both volumes
tend o concentrate rather heavily on plans and
negotiations rather than on the actual
construction or operation of the lines. To be
fair Volume 11 contains a fascinating ‘Chapter
ol Accidents’.

Certainly John Hilton has uncovered a great
deal of valuable information concerning the
origins of the S.E.C.R. and has compiled these
lacts in a readable text accompanied by
contemporary maps and illustrations. An index
and chronology of events in each volume would
make the many separate developments easier to
follow but the overall impression given by these
lirst two volumes is favourable.

S.R.G.

‘B.R. Southern Region Suburban Track Map’ and
‘B.R. Southern Region Country Track Map’. Two
sheets 23" x 17". Drawn by John Yonge and
published by Quail Map Co., 38 High Street, Ide,
Exeter EX2.9RW. Price 80p each or £1.50 the pair.

These two maps are clear and carefully drawn
representations of the entire Southern Region
network at the present time. The approximate
wrack layout of every station, junction and goods
branch is given and accompanied by more
detailed enlargements of most important
locations. To have accurately mapped an entire
region in such detail on two conveniently sized
sheets is a remarkable feat. These two maps can
be confidently recommended for anyone with
an interest in track plans whether at a particular
location or throughout the region. The price
seems high but must be compared with the very
much higher cost of collecting individual track
plans of cach station.

S.R.G.

Are You a Serious
Ticket Collector?

If so, we may be able to help you. Our regular monthly lists of pre-
grouping and pre-nationalisation tickets for sale are available on
request. All tickets are reproduced photographically for easy
identification. Please send 10p stamp to Department T, The Tenterden
Railway Company Ltd, Tenterden Town Station, Tenterden, Kent.
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Suppliers of Coal for the Trains on the

Kent & East Sussex Railway
JUDD BUDD LTD.

8 D ysart Street
London EC2A 2BY
Telephone 01-247 3411

ALSO SUPPLIERS OF SOLID FUELS, HEATING AND FUEL
OILS TO THE TRADE AND INDUSTRY THROUGHOUT THE
HOME COUNTIES




)
BIG NEWS
- For Do-It-Yourselfers

Full range of D.LY. materials
now in stock

TIMBER PLYWOOD

Softwood & Hardwood All Thicknesses from 4mm to
Planed or Sawn

25mm, Interior[Exteri
Tongued & Grooved mm, Interior [Exterior

LADDERS

DOORS Aluminium Steps, Trestles
Garage Doors, Georgian Doors Loft, Extending Ladders
French Doors ,
Interior[ Exterior SAND ICEM ENT
WINDOWS .
AllT Bricks, Block
Most Wooden Types in Stock ype;la:;;s ocks

Side & Top Hung

Picture Windows Large or Small Quantities

Supplied

Als CHIPBOARD + HARDBOARD -+ BLOCKBOARD
PLASTERBOARD . FIBREGLASS INSULATION
PLASTIC PLUMBING -  ETC. ETC.

FREE PARKING - FREE DELIVERY
OPEN SATURDAY TILL 4.00pm

Sandell Smythe + Drayson

Timber and Builders Merchants

Forstal Rd., Aylesford, Kent (Maidstone 7011)
Jenkins Dale, Chatham (Medway 43696)
Springfield Valley Rd., Hastings (Hastings 424300)
Victoria Road, Ashford (Ashford 256935

Lime Kiln Road, Canterbury {Canterbury 66322) y




